Ban Alfalah

LDN/CAS2S
315 July 2025
The General Manager
Pakistan Siock Exchange Limited
Stock Exchange Building
Karachi

Financial Resulis for the 27 Quarier/Half vear ended 30% June 2025 of Bank Alfalah Limited
Dear Sir,

We have o inform you that the Board of Directors of Bank Alfalzh Limited (“the Bank") in ifs meeling

lée;ld on 31° July 2025 at 10:30 A.M. (UAE timc) at Abu Dhsbi and via Webliok, recommended the
following:

() CASHDIVIDEND - A 2% interim Cash Dividend for the Quarter ended 30% June 2025 at the rate
of PRR. 2.5/~ per share ie. 25%.

This is in addition to the 17 Interim Cash Dividlend already paid at PKR. 2.5
per share Le. 25%, cumulatively 50%, for the half year ended 30" Juna 2023,

(i) BONUS SHARES -  Nil

(i) RIGHT SHARES - Nil
(ivy ANY OTHER ENTITLEMENT/CORPORATE ACTION - Wil
(v) ANY OTHER PRICE-SENSITIVE INFORMATION - il

The meonsolidated and consolidated financial statemenis of the Bank, which comprise of the following
along with notes thereon are atiached:

~ a) Statement of ProfityLoss including Earning/{l.0ss) Per Share b} Staternent of Financial Position;
<€) Stawment of Changes in Equity; and, d} Statement of Cash Flows

&

The Sharc Transfer Books of the Bank for the purpose of interim cash dividend will be closed from 12%
August 2025 to 13" August 2025 (both days inclusive). The above entitlement will be paid to the
shareholders whose names appear in the Register of Members at the cldse of business of, L% August 2025.

Transfers received at the office of Bank's Share Registrar F.D. Registrar Services (Pvt) Lad (1705, 17
Floor, Saima Trade Tower-A, 1 L. Chundrigar Road, Karachi-74000} at the close of business.on 1 15 Angust
2025 will be weated in time for the purpess of above enmlement to the-transferees.

Thc Quanerly Report of the Bank willbe transnmted throzxgh PUCARS,; within the pec:lﬁed ume




BANK ALFALAH LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT AND LOSS ACCOUNT (Un-audited)
FOR THE QUARTER AND HALF YEAR ENDED JUNE 30, 2025

Note Quarter ended Quarter ended Half year ended Half year ended

June 30, June 30, June 30, June 30,
2025 2024 2025 2024
(Rupees in '000)
(Restated) (Restated)
Mark-up / return / interest earned 26 93,294,585 128,443,100 188,388,172 258,387,207
Mark-up / return / Interest expensed 27 58,921,983 97,171,408 120,803,285 195,831,367
Net mark-up / return / interest income 34,372,602 31,271,692 67,584,887 62,555,840
NON MARK-UP / INTEREST INCOME
Fee and commission income 28 4,093,096 5,358,165 7,649,749 10,021,206
Dividend income 575,281 757,259 1,455,503 1,159,804
Foreign exchange income 29 3,171,125 2,973,574 5,289,700 5,242,394
(Loss) / income fram derivatives (713,914) 829,102 388,566 1,373,514
Gain on securities 30 7,767,949 2,252,703 8,394,351 2,320,379
Net gain / (loss) on derecognition of financial assets
measured at amortised cost - - - -
Other income 31 76,567 123,648 874,229 189,716
Total non-mark-up / interest income 14,970,104 12,294,451 24,052,098 20,307,013
Total income 49,342,706 43,566,143 91,636,985 82,862,853
NON MARK-UP / INTEREST EXPENSES
Operating expenses 32 29,004,603 20,452,409 55,978,382 39,629,066
Warkers' welfare fund 33 421,462 493,789 821,570 919,010
Other charges 34 5,346 872 9,557 209,515
Total non-mark-up / interest expenses 29,431,411 20,947,070 56,809,509 40,757,591
Profit before credit loss allowance / provisions 19,911,295 22,619,073 34,827,476 42,105,262
Credit loss allowance / provisions
and write offs - net 35 1,364,662 1,513,647 B96,645 1,306,853
Extra ordinary / unusual items - - - -
PROFIT BEFORE TAXATION 18,546,633 21,105,426 33,930,831 40,798,409
Taxation 36 10,312,154 10,410,135 18,656,250 20,200,064
PROFIT AFTER TAXATION B,234,479 10,695,291 15,274,581 20,598,345
(T T B ———
(Restated) (Restated)
Basic and dlluted earnings per share 37 5.22 '6.78 9.68 13.06

The annexed notes 1 to 48 form an integral part of these unconsolidated condensed interim financial statements,
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BANK ALFALAH LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

ASSETS

Cash and balances with treasury banks

Balances with other banks

Lendings to financial institutions

Investments

Advances

Property and equipment
Right-of-use assets
Intangible assets
Deferred tax assets
Other assets

Total assets

LIABILITIES

Bills payable

Borrawings

Deposits and other accounts
Lease habilities
Subordinated debt

Deferred tax liabilities

Other liabilities

Total liablilities

NET ASSETS
REPRESENTED BY

Share capital
Reserves

Surplus on revaluation of assets

Unappropriated profit

CONTINGENCIES AND COMMITMENTS

Note

16
17
18
19
20

21
22

23

24

(Un-audited)
June 30,
2025

(Audited)

December 31,

2024

------- -~(Rupees In '000)----nn---

The annexed notes 1 to 48 form an integral part of these unconsalidated condensed interim financial statements.,
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215,406,020 227,823,979
17,478,976 18,469,608
153,895,071 100,998,323
1,632,473,718 1,991,232, 454
1,010,456,226 1,109,376,154
68,233,175 63,543,484
25,648,582 25,290,607
1,511,086 1,543,109
169,190,233 171,928,403
3,294,333,087 3,710,206,121
61,189,539 41,768,326
555,834,086 1,141,885,742
2,288,228,299 2,136,912,622
30,902,605 29,481,838
14,000,000 14,000,000
10,853,296 16,515,641
146,259,256 151,529,442
3,107,267,081 3,532,093,711
187,066,006 1785112 410
15,771,651 15,771,651
45,255,069 43,466,925
34,959,921 33,778,787
91,079,365 85,095,047
187,066,006 I?Bilu 410
Director Director



BANK ALFALAH LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE HALF YEAR ENDED JUNE 30, 2025

Balance as at December 31, 2023 (audited)

Impact of adopuian of IFRS 9 - net of tax (note 4.1.1}
Balance as at January 01, 2024 after adoption of IFRS 9
Changes in equity for the half year ended June 30, 2024
Piolit afver taxation - (restated)

Other comprenensive (loss) / income - net of tax

Effect of translaton of net investment in foreign branches

Movement in surplus / (deficn) on revaluation of investments
in debt securities classified as FYOG - net of tax

Gain on sale of debl securities classified as FYOCI
reclassified to profit and loss - net of tax

Movement In surplus on revaluation of eguity secunties
Classitied s FVOUI - net of tas

Muveiient i suiplus un revaluation of propeity and
eguipment - net of tax

M i

plus on revaluation of non-banking assets

- net of tax
Total ather compiehensive (loss) / income - nel of tax

Transher Lo statulory reserve

Transter Fiom surpius i revaluation of assets 1o
ulappiapniated protin - net ol tas

Gani on dispussl o eyuity investinents classibied as FYOCI
transferred 1o unappropriated pratit - net of ax

T tlons with , recorded directly In equity

Final cash dividend far the year ended
December 31, 2023 - 50%

Interin cash dividend for the gquarier ended
March 31, 2024 - 204

Clasing balance as at June 30, 2024 (un-audited) - restated
Changes In equity for half year ended December 31, 2024
Profit after tanation

Other comprehensive (loss) / income - net of tax

Etfect of translation of net investment in foreign branches

Movement in suiplus on fevaiuation of investments in debit
securities classitied as FVOCI - net of tax

Gain un sale of debt secunities classified as FYOCI
reclassified to profit and loss - net of Lax

Mavement in surplus on revaluation of egquity secunties
classitied as FVOC) - net of tax

Reineasurement gan on dehined benetit obligations -

net ol tax

2] L in surplus on revalualion of property and
equipgment - net of taa

M tin surplus on revaluation of non-b g assils
- net of Lax

Total wther comprehensive (loss) / income - net of tax

Balance carried forward

‘%L co

Capital reservas Surplus / (deficit) on revaluation af
Share S Y Ao
Exchange Praperty Non priated Total
Ital -
i e translation bkt v and banking profit
preamium ments
reserve equipment || assets
- (Rupees In '000) <o
15,771,651 4,731,048 14,191,974 22,478,107 (906,808) 12,088,444 BE,726 69,481,688 137,922,833
- 5,002,695 {2,250,700) 2,751,995
15,771,651 4,731,049 14,191,974 22,478,107 4,095B885 12,088,444 BE,726 67,230,988 140,674,828
- - 20,598,345 20,558,345
(1,655,279) : 5 - « (1,655,279)
(123,683) - - - (123,683)
(361,382) - (361.382)
589,596 588,596
(19,744) : L (19,744)
- - 968 - 968
(1,655,279) 104,531 (19,744} 968 B (1,568,524)
2,060,876 {2.060.878)
(44116)  (9,180) 53,296
- - - (22,941) - 22,941
{7.885826) (7,B85826)
= - (3,154,330) (3,154,330)
15,771,651 4,731,049 12,536,685 24,538,983 4,177,479 12,024,584 78,514 74,804,538 1435553&93
11,719,786 17,719,786
(110,739) s i (110,739)
- - 10,925,087 - 10,925,097
: - (538,564) . (538,564)
- - 1,441,123 - 1,441,123
. - - . 456,187 456,187
- - 5,629,026 5629,026
- - - - 235,661 - 235,661
{110,733) - 1,827,656 5628026 235661 456,187 18,037,791
15,771,651 4,731,049 12425956 24,538,983 16,005135 17,653,610 314,175 92,980,511 184,421,070




BANK ALFALAH LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE HALF YEAR ENDED JUNE 30, 2025

Balance brought forward
Transter o statutory ieseive

Transfer lrom surplus un revaluation of assets Lo

unappropristed protit - net of tax

Gain on disposal of equity investiments classihied as FYOCI
tansteried Lo unappropiiated pratit - net ol tax

Transactions with owners, recorded directly in equity

Interiim cash dividend for the half year ended
June 30, 2024 - 20%

Interun cash dividend for the mne months penod ended
Seprember 30, 2024 - 20%

Balance as at Decembaer 31, 2024 (audited)
Impact of adoption of IFRS 9 - net of 1ax (note 4.1.2)
Balance as at January 01, 2025 after adoption of IFRS 8

Changes in equity for the half year ended June 30, 2025

Prafit after tanation
Other comprehensive income / {loss) - net of taa

Etfect of translation of net i bureign branches

Movement in surplus / (deficit) on revaluation of investinents
n debt secunities classitied as FYOCI -

Gain on sale of debt secunities classitied as FYOCI

reclassified to profit and loss - net of tax

net of tax

Mavement in surplus on revalustion of equity secunitivs
classified as FYOC) -
Movement in surplus on revaluation of property and

net ol tas

equipment - nel of tan
Muvement in surplus on fevdluation of non-banking
assels - nel of tax

Total other comprehensive income / (loss) - net of tax
Transfer to statulory reseive

Transter from surplus on revaluation of assets (o

unapprepaated profit - net of tax

Gawr un disposal ol equity ivestinents classified as FVOCI
transferred to unappropnated profit - net of tax

Transactions with owners, recorded directly in equity

Final cash divigend for the year ended
December 31, 2024 - 25%

Intesim cash dividena lor the gquarner ended
March 31, 2025 - 25%

Closing balance as at June 30, 2025 (un-audited)

Capltal reserves Surplus / (deficit) on revaluation of ||
Share St ¥ b
Exchange Property Non priated Total
Ital eserve N
e Share Hocansiation]] "NV g and banking profit
premium ments
reserve lquipmml assels
= [Rupess In '000) - -
15771651 4,731,049 12425956 24538983 16005135 17,653,610 314,175 92,980,511 184,421,070
1,770,937 - (1,770,937
(100,565) 540 100,025
(94,108) 94,108 -
(3,154,330) (3,154,330)
- : = i (3,054,330)  (3,154,330)
15771651 4,731,049 12425956 26,309,920 15911027 17,553,045 314,715 85095047 178,112,410
365,607 - - (81.088) 284,511
15771651 4,731,049 12425956 26,309,920 16,276,634 17,553,045 314,715 85013951 178,396,811
- - 15,274,581 15,274,581
I 260,686 - - - - 260,686
- - 3,131,049 - - - 3,131,049
(2,532,212) - - {2.532,212)
468,031 - - - 468,031
{36,814) {36,814}
I - (10,410) (10,410)
260,686 1,066,868 {36,814)  (10,410) 1,280,330
1,527,458 - - - {1,527,458) -
E - (60,768)  (10,070) 70,839 -
(133,278) 133278 -
- - - - - - (3,942,913}  (3.942913)
- - - - (3,942,913)  (3,942,913)
15,771,651 4,731,049 12,686,642 27,837,378 17,210,224 17,455462 294,235 91,079,365 187,066,006
e T T e e ———————

The annexed notes | 1o 48 form an integral part of these unconsolidated condensed interim financial statements,
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BANK ALFALAH LIMITED
UNCONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)
FOR THE HALF YEAR ENDED JUNE 30, 2025

Note Half year ended
June 30, June 30,
2025 2024
------- --(Rupees in '000)-=~m=ncennn
(Restated)
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation 33,930,831 40,798,408
Less: Dividend income (1,455,503) (1,159,804)
32,475,328 39,638,605
Adjustments:
Net mark-up / return / interest income : (67,584,887) (62,555,840)
Depreciation 32 2,901,659 2,154,803
Depreciation on right-of-use assets 32 2,227,770 1,876,715
Amortisation EE 199,057 172,174
Credit loss allowance /provisions and write offs - net 35 896,645 1,306,853
Unrealised loss / (gain) on revaluation of investments classified as FVPL 30 319,701 (149,044)
Gain on disposal of subsidiary 301 (388,732) E
Unrealised gain on advances classified as FVPL 3l (56,483) (30,724)
Gain on sale of property and equipment - net . 3l (26,726) (61,511)
Gain on sale of non banking assets - net 3l (3,368) {27,800)
Gain on termination of leases - net 3 (54,117) (52,740)
Staff loans - notional cost 321 1,746,960 1,249,124
Finance charges on leased assets 27 2,087,479 1,621,407
Workers' welfare fund 821,570 919,010
Charge for defined benefit plan 321 480,951 335,649
Charge for staff compensated absences 321 176,000 105,000
(56,256,521) (53,136,924)
(23,781,193) (13,498,319)
Decrease / (Increase) in operating assets
Lendings to financial institutions (2,664,413) 65,889,953
Securities classified as FVPL 159,600,150 (77,474,550)
Advances 98,640,569 (43,244,890)
Other assets (excluding advance taxation and mark-up receivable) (21,491,075) (9,490,851)
234,085,231 (64,320,338)
(Decrease) / Increase in operating liabilities
Bills payable 19,421,213 10,242,210
Borrowings (575,990,313) (55,978,885)
Deposits 151,315,677 16,811,069
Other liabilities (excluding current taxation and mark-up payable) 10,430,768 25,412,966
(394,822,655) (3,512,640)
(184,518,617) (81,331,297)
Mark-up / interest received 205,192,252 246,758,124
Mark-up / interest paid (138,163,944) (186,978,728)
Income tax paid (19,622,086) (25,524,098)
Net cash used In operating actlvities (137,112,395) (47,075,999)
Balance carried forward (137,112,395) (47,075,999)

9)7\ (v




BANK ALFALAH LIMITED
UNCONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)
FOR THE HALF YEAR ENDED JUNE 30, 2025

Note Half year ended
June 30, June 30,
2025 2024
~eerenareeo(Rupees In '000)---mnvmeren
(Restated)
Balance brought forward {137,112,395) (47,075,999)
CASH FLOWS FROM INVESTING ACTIVITIES
Net investments in securitles classified as FVOCI 203,577,758 116,586,073
Net (divestments) / investments in securities carried at amortised cost (917,320) 2,865,822
Divestment from / (investment in) subsidiaries 388,732 (2,200,000)
Dividends received 1,455,503 1,170,235
Investments in property and equipment and intangible assets (7,737,203) (12,820,431)
Proceeds from sale of property and equipment 33,615 73,988
Proceeds from sale of non-banking assets 27,089 267,800
Effect of translation of net investment in foreign branches ) 260,686 (1,655,279)
Net cash generated from investing activitles 197,088,861 104,288,208
CASH FLOWS FROM FINANCING ACTIVITIES
Payments of iease obligations against right-of-use assets (3,200,274) (2,754,081)
Dividend paid (7,873,675) (15,413,168)
Net cash used in financing activities (11,073,949) (18,167,259)
Net increase in cash and cash equivalents b 48,902,517 39,044,950
Cash and cash equivalents at the beginning of the period 229,857,147 249,771,602
Effects of exchange rate changes on cash and cash equivalents 2,092,890 (1,871,683)
231,950,037 247,899,919
Expected credit loss allowance on cash and cash equivalents - net (8,538) (35,901)
Cash and cash equivalents at the end of the period 38 280,844,016 286,908,968

The annexed notes 1 to 48 form an integral part of these unconsolidated condensed interim financial statements,
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BANK ALFALAH LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT AND LOSS ACCOUNT (Un-audited)

FOR THE QUARTER AND HALF YEAR ENDED JUNE 30, 2025

Note Quarter ended Quarterended Half year ended Half year ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
(Rupees in '000)
(Restated) (Restated)
Mark-up / return / interest earned 26 93,299,420 128,608,469 188,398,347 258,530,947
Mark-up / return / interest expensed 27 58,918,064 97,353,124 120,789,900 196,016,843
Net mark-up / return / interest income 34,381,356 31,255,345 67,608,447 62,514,104
NON MARK-UP / INTEREST INCOME
Fee and commission income 28 4,093,096 5,244,602 7,649,749 10,040,783
Dividend income 530,288 607,266 1,410,510 904,811
Foreign exchange income 29 3,207,633 2,974,051 5,351,308 5,242,871
(Loss) / income from derivatives (713,914) 829,102 388,566 1,373,514
Gain on securities 30 7,379,217 2,299,293 8,005,619 2,365,016
Net gain / (loss) on derecognition of financial assets
measured at amortised cast - < - =
Share of profit from associates 459,830 389,343 714,974 664,236
Other income 31 73,801 123,648 869,337 189,716
Total non-mark-up / interest income 15,028,951 12,467,305 24,390,063 20,780,947
Total income 49,411,307 43,722,650 91,998,510 83,295,051
NON MARK-UP / INTEREST EXPENSES
Operating expenses 32 29,088,940 20,672,140 56,122,936 40,018,818
Workers' welfare fund 33 421,462 494,288 821,570 919,944
Other charges 34 5,346 872 9,557 209,515
Total non-mark-up / interest expenses 29,515,748 21,167,300 56,954,063 41,148,277
Profit before credit loss allowance / provisions 19,895,559 22,555,350 35,044,447 42,146,774
Credit loss allowance / (reversal of credit loss allowance) /
provisions and write offs - net 35 1,364,662 (25,199) 896,645 (231,993)
Extra ordinary / unusual items - - - -
PROFIT BEFORE TAXATION FROM CONTINUING OPERATIONS 18,530,897 22,580,549 34,147,802 42,378,767
Taxation 36 10,527,713 10,580,586 19,004,909 20,459,317
PROFIT AFTER TAXATION FROM CONTINUING OPERATIONS 8,003,184 11,999,963 15,142,893 21,919,450
DISCONTINUED OPERATIONS
LOSS FROM DISCONTINUED OPERATIONS - NET OF TAX 373 (16,497) - (83,517) -
PROFIT AFTER TAXATION 7,986,687 11,999,963 15,059,376 21,919,450
Profit / (loss) attributable to:
Equity holders of the Holding Company
from continuing operations 8,003,184 11,971,927 15,142,893 21,917,916
from discontinued operations (17,641) E (81,706) -
7,985,543 11,971,927 15,061,187 21,917,916
Non-controlling interest
from continuing operations - 28,036 - 1,534
from discontinued operations 1,144 - (1,811) -
1,144 28,036 (1,811) 1,534
7,986,687 11,999,963 15,059,376 21,919,450
(Rupees)
(Restated) (Restated)
Basic and diluted earnings per share - continuing operations 38 5.07 7.59 9.60 13.90
Basic and diluted earnings per share 38 5.07 7.59 9:55 13.90
The annexed notes 1 to 48 form an integral part of these consolidated condensed interim financial statements. —
<

4
- g )
%Mﬁ-‘mnmcs A\
T WIS T
{<x DIVISION {jJ

LB apacHI
‘r‘\ N KARAC A,

President & Chief Executive Officer Chief Financial Officer Director Director Director \'¥79,?t " atﬂ".‘-’f/




BANK ALFALAH LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2025

ASSETS

Cash and balances with treasury banks
Balances with other banks
Lendings to financial institutions
Investments

Advances

Property and equipment
Right-of-use assets

Intangible assets

Deferred tax assets

Other assets

Total assets

LIABILITIES

Bills payable

Borrowings

Deposits and other accounts
Lease liabilities
Subordinated debt

Deferred tax liabilities

Other liabilities

Total liabilities

NET ASSETS

REPRESENTED BY

Share capital

Reserves

Surplus on revaluation of assets
Unappropriated profit

Total equity attributable to the equity holders of the Holding Company

Non-contralling interest

CONTINGENCIES AND COMMITMENTS

Note

10
1
12
13
14

15

16
17
18
18
20
21
22

23

24

(Un-audited)
June 30,
2025

(Audited)
December 31,
2024

-------- --(Rupees in '000)---------~

The annexed notes 1 to 48 farm an integral part of these consolidated condensed interim financial statements.
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215,505,362 227,868,901
17,478,976 19,713,246
153,895,071 100,998,323
1,638,023,285 1,996,182,261
1,010,496,226 1,109,376,542
68,334,765 63,673,849
25,734,567 25,365,699
1,517,814 1,559,640
169,171,977 172,317,236
3,300,158,043 3,717,055,697
61,189,539 41,768,326
555,834,086 1,142,200,709
2,287,598,788 2,136,104,698
30,992,975 29,555,307
14,000,000 14,000,000
14,180,760 19,459,032
146,264,660 152,580,928
3,110,060,808 3,535,669,000
190,097,235 181,386,697
15,771,651 15,771,651
45,255,069 43,466,925
34,993,652 33,820,479
94,076,863 88,305,939
190,097,235 181,364,994
- 21,703
190,097,235 181,386,697
Director Director




BANK ALFALAH LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED JUNE 30, 2025

Capital reserves Surplus / (deficit) on revaluation of ||
Unappro- Non
. S || EFBongn | SUkery | . (| Pty ) priated || Sub-total ||controliing||  Total
capital translation|| reserve and banking
premium ments profit interest
reserve equipment || assets
(Rupees in '000)
Balance as at December 31, 2023 (audited) 15,771,651 4,731,045 14,190,974 22,478,107 (902,400) 12,088,444 86,726 71,472,352 139,917,503 (294,665) 139,623,238
Impact of adoption of IFRS 9 - net of tax (note 4.1.1) - - - - 5,002,695 - - (2,250,700) 2,751,995 - 2,751,995
Balance as at January 01, 2024 after adoption of IFRS 9 15,771,651 4,731,049 14,191,974 22,478,107 4,100,255 12,088,444 86,726 69,221,652 142,669,898 (294,665) 142375233
Changes In equity for the haif year ended June 30, 2024
Profit after taxation - (restated) - - - - - - - 21,917 916 21,917,916 1,534 21,919,450
Other comprehensive (loss) / income - net of tax
Effect of translation of net investment in foreign branches - - (1,655,279) - - " - - (1,655,279) - (1,655,279)
Movement in surplus / (deficit) on revaluation of investments
in debt securities classified as FVOCI - net of tax - - - - (123,555) - - - (123,555) - (123,555)
Gain on sale of debt securities classified as FVOC)
reclassified to profit and loss - net of tax - - - - (361,382) - - - (361,382) - {361,382)
Movement in surplus on revaluation of equity securities
classified as FVOLI - net of tax - - - - 588,596 - - = 589,596 589,596
Movement in share of surplus on revaluation of
investments of associates - net of tax - - - - 5,980 = = = 5,980 - 5,980
Remeasurement loss on defined benefit
obligations - net of tax - - - - - - (691) (691) (414) (1,105}
Movement in surplus on revaluation of property and
equipment - net of tax - - - - - {19,744) - - (19,744) - (19,744)
Movement in surplus on revaluation of non-banking assets
- net of tax - - - = - - 968 e 968 - 968
Total other comprehensive (loss) / income - net of tax - - (1,655,279) - 110,639 (19,744) 968 (691)  (1,564,107) (414) {1.554.5215
Transfer Lo statutory reserve - - - 2,060,876 - - - (2,060,878) - - -
Transfer from surplus on revaluation of assets to
unappropriated profit - net of tax - - - - - (44,116) (9,180) 53,296 -
Gain on di | of equity i classified as FVOCI
transferred to unapg d profit - net of tax - - - - (22,941) - - 22,941 - - -
Transactions with owners, recorded directly in equity
Adji of non-c g interest - - - - - - - (311,627) (311,627) 311,627 -
Right Issuance cost - subsidiary - - - - - - - (8,314) (8.314) (4,988) (13,302)
Final cash dividend for the year ended
December 31, 2023 - 50% - - - - - - - (7,885,826)  (7,885826) - (7.885,828)
Interim cash dividend for the quarter ended
March 31, 2024 - 20% - - - - - - - (3.154,330)  (3,154,330) - (3,154,330
Clasing balance as at June 30, 2024 (un-audited) - restated 15771651 4,731,049 12,536,695 24,538,983 4,187,993 12,024,584 78514 77,794,141 151,663,610 13,094 151,676,704
Changes in equity for half year ended December 31, 2024
Profit after Laxation - - - - - - - 17,935,705 17,935,705 8,141 17,943,846
Other comprehensive (loss) / income - net of tax
Effect of translation of net investment in foreign branches - - (110,739) - - - - - {110,739) - (110,738)
Movement in surplus on revaluation of investments in debt
securities classified as FVOCI - net of tax - - - - 10,925,879 - - - 10,925,879 - 10,925,879
Gain on sale of debt securities classified as FVOCI
reclassified to profit and loss - net of tax - - - - (538,564) - - - (538,564) - (538,564)
Movement in surplus on revaluation of equity securities
classified as FVOCI - net of tax - - - - 1,441,123 - - - 1,441,123 - 1,441,123
Movement in share of surplus on revaluation of
investments of associates - net of tax - - - = 30,396 - - - 30,396 30,396
Remeasurement gain on defined benefit
obligations - net of tax - - - - - - - 461,557 461,557 468 462,025
Movement in surplus on revaluation of property and
equipment - net of tax - E - - - 5,629,026 - = 5,629,026 = 5,629,026
Movement in surplus on revaluation of non-banking assets
- net of tax - - - - - - 235,661 - 235,661 | - 235,661
Tatal other comprehensive (loss) / income - net of tax - - (110,739) - 11,858,834 5,629,026 235661 461,557 18,074,339 468 18,074,807
Transter to statutory reserve - - - 1,770,937 - - - (1,770,937) = = -
Transfer from surplus on revaluation of assets to
unappropriated profit - net of tax - - - - - (100,585) 540 100,025 - -
Gain on disposal of equity i classified as FVOCI
transferred to unappropriated profit - net of tax = - - - (94,108) - - 94,108 = = =
Transactions with owners, recorded directly In equity
Interim cash dividend for the half year ended
June 30, 2024 - 20% - - - - - - - (3,154330)  (3,154,330) - (3,154,330)
Interim cash dividend for the nine months period ended
September 30, 2024 - 20% - - = = = = . (3,154330)  (3,154,330) - (3,154,330)
Balance as at December 31, 2024 (audited) 15771651 4,731,049 12,425956 26,308,920 15952715 17553045 314715 BB305939 181364994 21,703 181,386,697
Impact of adoption of IFRS 9 - net DLt_Q‘:gmgl_&il 2) - - - - 365,607 - - (81,096) 284,511 - 284,511
Balance as at January 01, 2025 M}
of IFRS 8 / carried forw, \b ( 15,771,651 4,731,049 12,425956 26,309,920 16318326 17553045 314715 BB8,224843 181,649,505 21,703 181,671,208
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BANK ALFALAH LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE HALF YEAR ENDED JUNE 30, 2025

Capital reserves " Surplus / (deficit) on revaluation nl'"
Unappro- Non
Sh, Statut:
M2 M snara: || Eictisnge *Y M pvest- || PPt || Nom N ted || Sub-total ||contrutiing]|  Total
capital translation|| reserve and banking
premium ments profit interest
reserve equipment || assets
{Rupees in "000)
Balance brought forward 15,771,651 4,731,049 12,425,956 26,309,920 16318326 17553045 314,715 88,224,843 181,649,505 21,703 181,671,208
Changes in equity for the half year ended June 30, 2025
Profit / (loss) after taxation - - - - - - - 15,061,187 15,06L187 (1,811) 15,059,376
Other comprehensive incame / (loss) - net of tax
Effect of translation of net investment in foreign branches - - 260,686 - - - - - 260,686 - 260,686
Movement in surplus / (deficit) on revaluation of investments
in debt securities classified as FVOCI - net of tax - - - - 3132277 - - - 3132277 < 3,132,277
Gain on sale of debt securities classified as FVOC)
reclassified to profit and loss - net of tax = - - - (2,532,212) - - - (2,532,212) - (2,532,212)
Movement in surplus on revaluation of equity securities
classified as FYOCI - net of tax - - - - 468,031 - = - 468,031 - 468,031
Movement in share of surplus / (deficit) on revaluation of
investments of associates - net of tax - - - - (9,189) - - - (9.189) - (9,183)
Movement in surplus on revaluation of property and
equipment - net of tax - - - - - (36,814) - - (36,814) - (36,B14)
Movement in surplus on revaluation of non-banking
assets - net of tax - - - - - - (10,410) - (10,410) - (10,410}
Total other comprehensive income / (loss) - net of tax - - 260,686 - 1,058,907 (36,814)  (10,410) - 1,272,369 - 1,272,369
Transfer to statutory reserve - - - 1,527,458 - - - (1,527,458) - - -
Transfer from surplus on revaluation of assets to
unappropriated profit - net of tax - - - - - (60,769) (10,070} 70,839 - - -
Gain on disp of equity i classified as FVOCI
ferred to unapprog d profit - net of tax - - - - (133,278) - - 133,278 - - -
Transactions with owners, recorded directly in equity
Derecognition of subsidiary - - - - - - - * - (19,852) (19,852)
Final cash dividend for the year ended
December 31, 2024 - 25% = = - = # - « (3,942,913)  (3,942.913) - (3,942,913)
Interim cash dividend for the quarter ended
March 31, 2025 - 25% - - - - - - - (3,942,913)  (3,942,913) - (3.942,913)
Clasing balance as at June 30, 2025 (un-audited) 15771651 4731049 12686642 27837378 17243955 17455462 294,235 94076863 190,097,235 - 190,097,235
The annexed notes 1 to 48 form an integral part of these consolidated condensed interim financial statements.
President & Chief Executive Officer Chief Financial Officer Director Director Director




BANK ALFALAH LIMITED
CONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)
FOR THE HALF YEAR ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation from continuing operations
Profit before taxation from discontinued operations
Less: Dividend income

Share of profit from associates

Adjustments:

Net mark-up / return / interest income

Depreciation

Depreciation on right-of-use assets

Amortisation

Credit loss allowance / (reversal of credit loss allowance) /provisions
and write offs - net

Unrealised loss / (gain) on revaluation of investments classified as FVPL

Unrealised gain on advances classified as FVPL

Gain on sale of property and equipment - net

Gain on sale of non banking assets - net

Gain on termination of leases - net

Staff loans - notional cost

Finance charges on leased assets

Workers' welfare fund

Charge for defined benefit plan

Charge for staff compensated absences

Decrease / (increase) in operating assets
Lendings to financial institutions
Securities classified as FVPL
Advances
Other assets (excluding advance taxation and mark-up receivable)

(Decrease) / increase in operating liabilities
Bills payable
Borrowings
Deposits
Other liabilities (excluding current taxation and mark-up payable)

Mark-up / interest received
Mark-up / interest paid
Income tax paid

Net cash used in operating activities ;;:_f- VAL
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Balance carried forward

Note

373

31
31
31
31
321

321
321

Half year ended
June 30, June 30,
2025 2024
-------- -(Rupees in '000)---------
(Restated)

34,147,802 42,378,767

7,796 -
(1,410,510) (904,811)
(714,974) (664,236)
32,030,114 40,809,720
(67,628,316) (62,514,104)
2,915,054 2,170,697
2,243,108 1,888,182
200,225 172,601
892,084 (231,993)
326,209 (215,538)
(56,483) (30,724)
(26,726) (61,511)
(3,368) (27,800)
(54,117) (52,740)
1,746,960 1,249,124
2,094,817 1,634,163
821,570 919,944
480,951 335,649
176,000 105,000
(55,872,032) (54,659,050)
(23,841,918) (13,849,330)
(2,664,413) 65,889,953
159,600,150 (77,760,808)
98,640,822 (43,241,589)
(21,444,479) (9,125,352)
234,132,080 (64,237,796)
19,421,213 10,242,210
(576,005,280) (55,978,885)
151,494,090 16,001,254
10,558,664 25,167,863
(394,531,313) (4,567,558)
(184,241,151) (82,654,684)
205,236,748 246,899,316
(138,171,485) (187,164,204)
(19,642,364) (25,544,355)
(136,818,252) (48,463,927)
(136,818,252) (48,463,927)




BANK ALFALAH LIMITED

CONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)
FOR THE HALF YEAR ENDED JUNE 30, 2025

Balance brought forward

CASH FLOWS FROM INVESTING ACTIVITIES
Net Investments in securities classified as FVOCI
Net (divestments) / investments in securities carried at amortised cost

Dividends received from associates
Dividends received from other investments
Divestment from subsidiary

Investments in property and equipment and intangible assets
Proceeds from sale of property and equipment

Proceeds from sale of non-banking assets

Effect of translation of net investment in foreign branches
Net cash generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payments of lease obligations against right-of-use assets

Payment of right issuance cost

Dividend paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of the period
Effects of exchange rate changes on cash and cash equivalents

Expected credit loss allowance on cash and cash equivalents - net

Cash and cash equivalents of discontinued operations

Cash and cash equivalents at end of the period

Note

37.2

39

The annexed notes 1 to 48 form an integral part of these consolidated condensed interim financial statements.

President & Chief Executive Officer
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Chief Financial Officer

Director

Half year ended
June 30, June 30,
2025 2024
--------- (Rupees in '000)--------~
(Restated)
(136,818,252) (48,463,927)
203,577,759 116,438,486
(917,320) 2,865,822
44,993 254,993
1,410,510 915,242
388,732 »
(7,771,870) (12,897,974)
33,615 73,988
27,089 267,800
260,686 (1,655,279)
197,054,194 106,263,078
(3,206,391) (2,773,947)
- (13,302)
(7,873,675) (15,413,168)
(11,080,066) (18,200,417)
49,155,876 39,598,734
231,145,707 249,771,375
2,092,890 (1,871,683)
233,238,597 247,899,692
(8,538) (35,901)
(1,442,577) -
280,943,358 287,462,525
Director Director
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BANK ALFALAH LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

ASSETS

Cash and balances with treasury banks
Balances with other banks
Lendings ta financial institutions
Investments

Advances

Property and equipment
Right-of-use assets

Intangibile assets

Deferred tax assets

Other assets

Total assets

LIABILITIES

Bifls payable

Borrowings

Depasits and other accounts
Lease [iabilities
Subardinated debt

Deferred tax liabilities

QOther liabtlities

Total liabifities

NET ASSETS
REPRESENTED BY
Share capital
Reserves

Surplus on revaluation of assets
Unappropriated profit

CONTINGENCIES AND COMMITMENTS

Note

16
17
18
18
20
2
22

24

(Un-auditad) {Audited)
June 30, flecember 31,
2025 2024
emmemeee—(Rupees in ‘'00Q)---—-- —
215,406,020 227,823,979
17,478,976 18,465,608
153,895,071 -100,598,323
1,632,473,718 1,991,232,454
1,010,496,226 1,109,376,154
68,233,175 63,543,484
25,648,582 25,290,607
1,511,086 1,543,109
. 169,190,233 171,928,403
3,294,333,087 3,710,206,121
61,189,539 41,768,326
555,834,086 1,141,885,742
2,288,228,259 2,136,912,622
30,902,605 29,481,938
14,000,000 14,000,000
10,853,296 16,515,641
146,259,256 151,529,442
3107,267,081 3,532,093,711
187,066,006 178 112,410
15,771,651 15,771,651
45,255,069 43,466,925
34,959,921 33,778,787
91,079,365 85,095,047

187,066,006

The annexed notes 1 to 48 form an integral part of these uncensalldated condensed interim financial statements.

President & Chief Executive Dfficer

Chief FInanclal Officer

Diractor

Director

178,112, 410

Director




BANK Al FALAH LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT AND LOSS ACCOUNT (Un-audited)
FOR THE QUARTER AND HALF YEAR ENDED JUNE 30, 2025
Note Quarter ended Quarter ended Half year ended Half year ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
{Rupees in 000}
(Restated) {Restated)

Mark-up / refurn / interest earned 26 93,294,585 128,443,100 188,388,172 258,387,207
Mark-up / return / interest expensed 27 58,921,983 97,171,408 120,803,285 195,831,367
Net mark-up / return / interest income 34,372,602 31,271,692 67,584,887 62,555,840
NON MARK-UP / INTEREST INCOME
Fee and commissicn income 28 4,093,096 5,358,165 7,645,749 10,021,206
Dividend income 575,281 757,259 1,455,503 1,159,804
Foreign exchange incame 29 3,171,125 2,973,574 5,289,700 5,242,394
{Loss) / income from derivatives (713,914) 829102 388,566 1,373,514
(Gain on securities 30 7,767,949 2,252,703 8,394,351 2,320,379
Net gain / {loss) on derecagnition of flnanctal assets

measured at amortised cost - - - -
Other income 3 76,567 123,648 874,229 189,716
Tatal non-mark-up / Interest Income 14,970,104 12,254,451 24,052,098 20,307,013
Tatal incame 49,342,706 43,566,143 91,636,985 82,862,853
NON MARK-UP /7 INTEREST EXPENSES
Operating expenses 32 25,004,603 20,452,409 55,978,382 39,629,066
Workers' welfare fund 33 421,462 443,789 821,570 919,010
Other chargses 34 5,346 872 9,557 205,515
Total non-mark-up / interest expenses 29,431,411 20,847,070 56,809,509 40,757,591
Profit befare credit loss allowance / provisions 19,91,295 22,619,073 34,827,476 42,105,262
Credit loss allowance / provisions

and write offs - net 35 1,364,662 1,513,647 896,645 1,306,853
Extra ordinary / unusual items - - - -
PROFIT BEFORE TAXATION 18,546,633 21,105,426 33,930,831 40,798,409
Taxatlon 36 10,312,154 10,410,135 18,656,250 20,200,064
PROFIT AFTER TAXATION 8,234,479 10,695,291 15,274,581 20,598,345

{Rupees)
{Restated) (Restated}

Basic and diluted earnings per share 37 5.22 6.78 9.68 13.06
The annexad notes 1 to 48 form an integral part of these unconsolidated condensed interim financial statements.
President & Chief Executive Officer Chief Flnancial Officer Director Directar Director




BANK ALFALAH LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (Un-audited)
FOR THE QUARTER AND HALF YEAR ENDED IUNE 30, 2025

Quarter ended Quarter ended Half year ended Half year ended

June 30, June 30, June 30, June 30,
2025 2024 2025 2024
{Rupees In "000})
{Restated) (Restated)
Profit after taxation for the peried d 8,234,479 10,695,291 15,274,581 20,598,345
Other comprehensive Income / (foss)
Items that may be reclassifled to the statement of
profit and loss account In subsequent perfods:
Effect of translation of net investment in foreign branches 281,468 {949,118) 260,686 {1,655,279)
Movement in surplus / {deficit} on revaluation of investments
in debt securlties classified as FVOCI - net of tax 5,260,791 1,439,821 3,131,049 (123,683}
I
| Gain on sale of debt securities classified as FYOCI
3,378,467 410,466 855,523 (2,140,344)
ltems that will not be reclassified to the statement of
profit and foss account In subsequent perlods:
Movement in surplus on revaluation of equity
investments classified as FVYOC! - net of tax 414,420 467,885 468,031 589,596
Movement in surplus on revaluation of
property and equipmert - net of tax (17,970) (9,920) (36,814) (19,744)
Movement in surplus on revaluation of
non-banking assets - net of tax {5,516) 1,146 (10,410) 968
390,934 459,111 420,807 570,820
Total comprehensive income 12,003,880 11,564,868 16,554,911 19,028,821

The annexed notes 1 to 48 form an integral part of these uncansolidated condensed interim financial statements.

. reclassified to profit and loss - net of tax (2,163,792} {80,237 (2,532,212} {361,382)
President & Chief Executive Officer Chlef Financlal Officer Director Director Directer



BANK ALFALAH LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE HALF YEAR ENDED JUNE 30, 2025

Balance as at Dacember 31, 2023 (audited)

Inipact of adoption of IFRS 9 - net of tax {note 4.1.3}
Balance as at January 04, 2024 after adoption of IFRS 9
Ehanges i equity for the half year ended June 30, 2024
Profit after taxatlon - [restated)

Other comprehansive (lass) / incame - net of tax

Effect of transtation of net investment in foreign branches

Movament in surplus / (deficit) on revaluation of Investments
in debt securities dassitied as PYOC] - net of tax

Gain on sale of daht securities dlassified as FYOC)
reclassifiad to prafit and loss - net of tax

Mavement in surplus on revaluation of equity securitias
classified as FYOCI - net of tax

Movement in surplus on revaluation af property and
equipment - net of tax

Movement in surplus an revaluatien of non-banking asseis
- net of tax

Totat other compreiensive {loss} / income - net of tax

Transfer to statutory reserve

Transfer from surplus on reveluation of assets ko
unappropriatad profit - net of tax

s classified as FVQCI
transferred ko unappropriated prafit - aet 6f tax

Galn or disposal of equity i

Transactions with owners, secordad directly in agulty

Final cash dividend for the year ended
December 31, 2023 - 30%

Interim cash dividend for the guarter ended
Masch 31, 2024 - 20%

Clusing balance as at Juna 36, 2024 {un-audited) - restated
Changes In equity far half year ended Jecember 34, 2024
Profit after taxation

Qther camprehensive {loss] / income - net of tax

Effect of transiation of net investment in foreign branches

Mavement in surplizs on revatuaticn of investments in debt
securities classified as YL - net of tax

Galn on sale of debt securities classified as FYOCI
raclassifiad to profit and loss - net of tax

Mavement in surplus on revajuaticn of equity securitles
clagsified as FVOCE - net of tax

Remeasurement gain on defined benefit obllgations -
net of tax

Movement in surplus on ravaluation of property and
equipment - net of tax

Movement in surplus on revaluation of non-banking assets
- net of tax

Total ather comprehensive {loss) 7 ncome - net of tax

Balance camled forward

Eapital reserves Surplus / [deficlE) on revaluation of
;ﬁ:::l sh Exchange s:;u;:? Property Nan U;::;f:- ‘Total
ptemT;n translation h]:‘:is: and banking proflt
Feserve equipment || assets
{Rupeses |n ‘000) -

15771651 473,045 14191974 22478107 (906806) 12,08B444  BG726 69,494,688 137,927,633
- - - - 5,002,695 - - (2350,700) 2,751,995

15771651 4,731,049 14381974 22478107 4095889 12,088,444  B6726 67,790,988 140,674,838
- - - - - - - IDS9B345  20598,345
- - || 35279 - - - - - {.655,279)
. - - - {£23,683) - - {123,683)
. - - - {361,382 - - - {351,382
- - - - 589,506 - - - 589,596
- - - - - {19,744) - - (19,744)
- - ’ - - - - 958 - 968
- - {1,655,279) - 104,531 {19,744) 958 - {1.569,524)
- - - 2,060,876 - - - (2,060,876) -
- - - - - {44318) (9,80} 53,295 -
- - - - {22,54) - - 22,841 -
- - - - - - - (7.8B5B26) {7,8B5826)
- - - - - - - (3154,330)  (3,154,330)

15,771,651 473,849 12,536,605 24,538,983 4,177,479 12024584 78514 74,804,538 146,663,493
- - - - - - - 17,719,786 17,719,766
- - {110,738} - - - - - (10,735
- - - - |lio.925687 - - - 16,925,097
- - - - {538,564) - - - (s38,564)
- - - - 1,441123 - - - 1,443,123
- - - - - - - 456,157 456,187
- - - - - 5,623,026 - - 5,629,026
; : : N - )| 235681 - 235,661
- - {110,739) - 1,827,856 5629026 235661 456187 18,037,791

15,771,651 4,734,049 12425956 24,538,983 16005135 17653610 314,775 92980511 184,421,070




BANK ALFALAH LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE HALF YEAR ENDED JUNE 30, 2025

Batance brought Forward
Transfer to statutory reserve

Transfer from surplus on revaluation of assets to
unappropriated proflt - net of tax

Gain on disposal of equlty investments classified as FYOCI
transferred to unappropriated proflt - net of tax

Transactions with owners, recorded directy In eqolty

Interim cash dividend for the half year ended
lune 30, 2024 - 20%

Inkerim cash dividend for the nine months period ended
September 30, 2024 - 20%

Ralance as at December 31, 2024 (andited)
Impact of adeption of IFRS D - net of tax (note 4.1.7)
Balance as at January 0L, 2025 after adaption of [FRS 2

Changes In equity for the half year ended June 30, 2025

Profit after taxation
Other comprehensive income / {loss) - net of tax

Effect of translation of net investment in foreign branches

Movement in surptus /7 (deficit} on revaluation of investments
in deht securitizs classified as FYOC - net of tax

Gain on sale of debt securities classified as FVOCI
raclassified ko profit and loss - pet of tax

Mavement in surplus on revaluation of equlty securities
classified as FYOL - net of tax

Mavement in sﬁrplus on revaluaticn of property and
equipment - net of tax

L1

Hen of non-t g

Mavement Jn surplus on T
assets - net of tax
Total other comprahensiva Incame / {loss) - net of tax

Transfer to statutary raserve

Transfer from surplus on revaluation of assets to
unapprapriated profit - net of tax

Gain nn disposal of equity investments classified as FYOC
transferred to unappropriated profit - net of tax

Transactions with owners, recorded diractly In equity

Final cash dividend for the year ended
December 33, 2024 - 25%

Interim cash dividend for the guarter ended
March 3, 2025 - 25%

Closing balanca as at June 30, 2025 {un-audited)

Capltal reserves Surptos / (defldt) on revaluation of l
Share Statutery Unappro-
Exchanga Property Non priated Total
i -
capital Share transistion reserve fnvest and banking profit
premiom ments
teserve equipment || assets
{Rupees in '00D})
15,771,651 4,731,049 12,425956 24,538,983 165005135 17653610 314,175 92980511 184,221,070
- - - 1,770,937 . - - {1,770,937) -
- - - - - {100,565) 540 100,025 -
- - - - (94.108) - - 94,104 -
. - - - - - - 3154330)  (3,154,330)
. . . } - - - (3,154,330)  {3,154,330)
15,771,651 4,731,049 12,425956 26309920 15911027 17,553,045 314,715 85095047 178112418
- - - - 365,607 - - (B1,096) 284,511
15771651 4,731,048 12425956 26,309,920 16275634 17553045 314715 B5013951 178,396,971
- - - - - - - 15,274,581 15,274,5B1
- - 260,686 - - - B - 260,686
- - - - 3,131,049 - - - 3131049
- - - - (2,522,212 - - - (2532,212)
- - - - 468,031 - - - 468,031
- . - - - {35,814) - - (36.814)
- - - - - - {10,410) - {10,410)]
- - 260,686 - 1,066,868 {36,614) {10,410 - 1,280,330
- - - 1,527,458 - - - [1,527,458) -
- - - - - {60,769) (10070} 70,839 -
- - - - {133,278) - - 133,278 -
- - - - - - - (3,942,913) (3,942,013}
- - - - - - - (3942913 [3,942913)
15,771,651 4,731,049 12686642 27837378 17210224 17455462 294,235 9107%365 [B7 066,006

The annexed notes 1 to 48 form an integrat part of these unconsolidated condensed interim financial statements.

President & Chief Executive Officer

Chief Financial Officer

Director Director’

Director




BANK ALFALAH LIMITED

UNCONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)

FOR THE HALF YEAR ENDED MINE 30, 2025

£ASH FLOWS FROM OPERATING ACTIVITIES

Profit before taxation

Less: Dividend income

AdJustments:
Net mark-up / return / interest income
Depreciation
Depreclation on right-of-use assets
Amortisation
Credit loss allowance /pravisions and write offs - net
Unrealised loss / (gain) on revaluation of Investments classified as FVPL
Gain an disposal of subsidiary
Unrealised gain on advances classified as FVPL
Gain on sale of property and equipment - net
Gain on sale of non banking assets ~ net
Gain on termination of leases - nei
Staff loans - notional cost
Finance charges on leased assets
Workers' welfare fund
Charge for defined benefit plan
Charge for staff compensated absences

Decrease / (increase) In operating assets

Lendings to financial institutions

Securities classlfied as FYPL

Advances

Other assets (excluding advance taxation and mark-up raceivable)
{Decrease) / increase in operating liabilities

Bills payable

Borrowings

Deposits

Other liabilities (excluding current taxation and mark-up payable)

Mark-up / interest received

Mark-up / interest paid

Incame tax paid

Net cash used in operating activities

Batance carried forward

Note Half year ended
June 30, June 30,
2025 2024
~~-—-—--{Rupees in "000}-—--n==nuum
(Restated)
33,930,831 40,798,409
{1,455,503) (1,159,804)
32,475,328 39,638,605
(67,584,887) (62,555,840}
32 2,901,659 2,154,803
32 2,227,770 1,876,715
32 199,057 172,174
35 896,645 1,306,853
30 319,701 (149,044)
301 (388,732) -
3 (56,483) (30,724)
il (26,726) (61,511
3 (3.368) {27,800)
31 (54,117) (52,740)
321 1,746,960 1,243,124
7 2,087,479 1,621,407
821,570 | 919,010
321 480,951 335,644
321 176,000 105,000
{56,256,521) (53,136,924)
(23,781,193) (13,498,319)
(2,664,413) 65,869,953
159,600,150 (77,474,550)
98,640,569 (43,244,890)
(21,451,075) (9,490,851)
234,085,231 (64,320,338)
19,421,213 10,242,210
(575,990,313) (55,978,885)
151,315,677 16,811,069
10,430,768 25,412,966
(394,822,655) (3,512,640)
(184,518,617) (81,331,297)
205,192,252 246,758,124
{138,163,544) (186,978,726}
{19,622,086) (25,524,098)
{137,112,395) {47,075,9399)
{137,112,395) (47,075,999)



BANK ALFALAH LIMITED
UNCONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)
FOR THE HALF YEAR ENDED JUNE 30, 2025

Balance brought forward -
CASH FLOWS FROM INVESTING ACTIVITIES

Net investments in securities classified as FVOC!

Net {divestments) / investments in securities carried at amortised cost
Divestment from / {Investment in) subsidiaries

Dividends received

Investments in property and eguipment and intangible assets
Praceeds from sale of property and equipment

Proceeds from sale of non-banking assets

Effect of translation af net investment in foreign branches

Net cash generated from investing activitles

CASH FLOWS FROM FINANCING ACTIVITIES

Payments of lease obligations against right-of-use assets
Dividend paid

Net cash used in financing activitles

1

Net increase in cash and cash equlvalents

Cash and cash equivalents at the beginning of the period
Effects of exchange rate changes on cash and cash equivalents

Expacted credit loss allowance on cash and cash equivalents - net

Cash and cash equivalents at the end of the period

Note

38

Half year ended
June 30, June 30,
2025 2024
e {Rupees n "000)-—---------
{Restated)
(137,112,395) (47,075,299)
203,577,759 116,586,073
(917,320) 2,865,822
388,732 {2,200,000)
1,455,503 1,170,235
(7,737,203) (12,820,431)
33,615 73,988
27,089 267,800
260,686 {1,655,279)
197,088,861 104,288,208
(3,200,274) (2,754,091
{7,873,675) {15,413,168)
(11,073,949} (18,167,259)
48,902,517 39,044,950
229,857,147 249,771,602
2,082,890 (1,871,683)
231,950,037 247,899,919
(8,538) (35,901)
280,844,016 286,908,968

The annexed nates 1to 48 form an integral part of these unconsolldated condensed interim financial statements.

President & Chlef Executive Offlcer Chief Financial Officer

Director

Director

Director




BANK ALFAL AH LIMITED

NOTES TO AND FORMING PART OF THE UNCONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS (Un-audited)
FOR THE HALF YEAR ENDED IUNE 30, 2025
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2.2

STATUS AND NATURE OF BUSINESS

Bank Alfalah Limited {the Bank) is a banking company incorporatad in Pakistan and is engaged in commercial banking and refated
services In Pakistan and overseas. The Bank's registered office is lacated at B.A. Bullding, L. Chundrigar Road, Karachi and Its
shares are listed on the Pakistan Stock Exchange. The Bank is emgaged in hanking services as described in the Banking
Companies Ordinance, 1962. The Bank is operating through 1,172 branches (December 31, 2024: 1,141 branches) and 12 sub-
tranches {December 31, 2024: 12 sub-branches). Qut of the 1,172 branches, 713 (December 31, 2024: 707) are convantional, 448
(December 31, 2024: 423) are istamic, 10 (December 31, 2024: 10) are overseas and 1 {December 31 2024: 1} is an offshore banking
unit,

The Pakistan Credit Rating Agency Limited has reaffirmed the Bank's long-term rating as 'AAA’ and short-term rating as *Al+' with
stable outlook on June 28, 2025.

BASIS OF PRESENTATION

STATEMENT OF COMPLIANCE

These unconsolidated condensed interim financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable
in Pakistan for interim financial reporting comprise of:

- international Accounting Standard 34 “lnterim Financial Reporting” and International Financial Reporting Standards (IFRS
Accounting Standards) issued by the International Aceounting Standards Board (IASB) as are notified under the Companies
Act 2017;

- Islamic Financial Accountlng Standards (IFAS) issued by the Institute of Chariered Accountants of Pakistan (ICAP) as are
notified under the Companias Act, 2017;

- Provisions af and directives issued under the Banking Campanies Drdinance, 1962 and the Companies Act, 2017; and
- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan (SECP).

Wherever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or ihe directives issued by the
SBP and the SECP differ with the requirements of IFRS or IFAS, requirements of the Banking Companies Ordinance, 1962, the
Companies Act, 2017 and the said directives have been followed.

The SBP has deferred the applicability of International Accounting Standard (IAS) 40, ‘lavestment Property’ for banking
companies through BSD Circular Letter No, 10 dated August 26, 2002 till further instructions. Further, the SECP has deferred the
applicability of International Financial Reporting Standard (IFRS} 7, 'Financial instruments: Disclosures' on banks through its
notification S.R.0 411{[)/2008 dated April 28, 2008. The SBP through BPRD Circular No. 04 of 2015 dated Febiuary 25, 2015 had
deferred the applicability of lslamic Financial Accounting Standard-3 for Profit and Lass Sharing on Deposits (IFAS-3) issued by
the Institute of Chartered Accountants of Pakistan {ICAP) and natified by the SECP, vide their SRO No. 571 of 2013 dated fune 12,
2013 for Institutions offering Islamic Financial Services {IIFS). Aceordingly, the requirements of these standards have not been
considered in the preparation of these unconsolidated condensed interim financial statements.

The disclosures made in these unconsalidated condensed interim financial statements have been limited based on the format
prescribed by the SBP through BPRD Circular Letter No. 02 daied February 09, 2023 and the requiremenis of International
Acrounting Standard 34, "Interim Financial Reporting”. These do not include alt the information and disclosures required for
annual finandial statements, and therefore should be read in conjunction with the answal audited unconsolidated financlal
statements of the Bank for the yvear ended December 31, 2024,

These unconsolidated condensed interim financial statements represent separate financial statements of Bank Alfalah Limited in
which investment in subsidiaries and associates are accounted For on the basis of cost less accumulated impairment losses, if any.

Key financial figures of the Islamic Banking branches are disclased in note 43 ta these unconselidaied condensed interim financial
statements.

The Bank believes that there is no significant doubt on the Bank's ability to continue as a going concern. Thereforg, these
unconsclidated condensed interim financial statements have been prepared on a going concern basis.

Standards, Interpretations of and amendwments to published accounting and reporting standards that are effective in the
current perlod:

There are certain new and amended standards, issued by International Accounting Standards Board {IASH), interpretations and
amendments that are mandatory for the Bank's aceounting perlods beginning on or afier January 01, 2025 but are censidered nat
relevant or do not have any material effect on the Bank's operations and are therefore nat detailed in these unconsolidated
condensed interim financial statements. The impact of IFRS 9 for the current period is disclosed in note 412 of these
unconsolidated condensed interim financial statements. Further, the comparative period has been restated to Incorporaie the
impact of adoption of IFRS 9 as disclosed in note 4.1.1
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Standards, intetpretations of and amendments to published accounting and reporting standards that are not yet effective:

There are certain new and amended standards, Issued by Internatlonal Accounting Standards Board (JASB), interpretations and
amendments that are mandatory for the Bank's accounting periods beginning on or after January 01, 2026 but are considered not
to be relevant or wil nok have any material effect on the Bank's financial statements except for:

- the new standard - [FRS 18 'Presentation and Disclosure in Financial Statements' (published in April 2024) with applicability
date of January 01, 2027 by IASB. IFRS 18 is yet to be adopted in Pakistan, IFRS 18 when adopted and applicable shalf impact
the presentation of 'Statement of Profit and Loss Account’ with certain additional disclosures in the unconsolidated
condensed interim financial statements,

- amendments to (FRS 9 'Financial instruments’ which clarlfy the date of recognition and derecagnition of a financial asset or
financial fiability including settlement of Fabilities through bankIng Instruments and channels inciuding electronic transfers.
The amendment when applied may impact the timing of recognitian and derecognition of financial liabilities.

- amendment to IAS 21 ‘The Effects of Changes in Forelgn Exchange Rates’ which will require Banks to apply a consistent
approach in assessing whether a currency can be exchanged into another currency and, when it cannat, in determining the
exchange rate to use and the disclosures to provide,

BASIS OF MEASUREMENT
Accounting convention

These unconsolidated condensed interim financial statements have been prepared under the historical cost canvention except
that certaln property and equipment and non banking assets acguired in satisfaction of claims are stated at revalued amounis;
investments classified at fair value through profit and loss and falr value through other comprehensive income; advances
classifted at Fair value through profit and loss, foreign exchange contracts and derivative financial instruments are measured at
fair value; defined benefit obfigations are carried at present value; right of use of asset and related lease liability are measured at
present value on initial recognition; and staff loans are measured at falr value on initial recognltlon.

Functional and presentation currency

These unconsolidated condensed interim financial statements are presented in Pakistani Rupees, which Is the Bank's functional
and presentation currency. The amounts are rounded off to the nearest thousand rupees except as stated otherwise.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these uncansolidated condensed interim financial statements are
conslstent with those applied in the preparation of the annual audited unconsolidated financial statements of the Bank for the
year ended December 31, 2024. Impacts of adoption of IFRS 9 for the comparative and currant period are disclosed in note 4.1,

1FRS 9 - "Flnanclal Instrements'

The Bank had adopted [FRS 9 effective from January 01, 2024 with modified retrospective approach for restatement permitted
under IFRS 9. The cumulative impact of initial application ampunting to Rs. 2,751.995 million was recorded as an adjustment to
equity at the beginning of the previous accounting period.

The Bank, in compliance with extended timelines prescribed in SBP's BPRD Circular Letter No, 16 dated July 29, 2024 and BPRD
Circular Letter No. O dated January 22, 2025 had incorporated certain IFRS 9 related impacts in the [ast quarter of 2024.
Therefore the unconsolidated condensed interim statement of profit and loss account (un-audited) for the half year ended June
30, 2024 have been restated to incorporate these impacts, Had the restatement not been incorporated the profit after tax and
total comprehensive income for the half year ended June 30, 2024 would have been higher by Rs. 10.416 million. The detalls are
tabulated below:

Head {Rupees in '000} Description
Mark-up / return / interest earned Increase 1,345,058 | Fair value impact of subsidised advances and
modification of advances
Mark-up / return / interest earned Increase 1,249,124 | Fair value impact on staff loans
Other Income Increase 30,724 | Fair value impact of advances measured at fair
value through profit and lass
2,624,906
Mark-up / return / interest expensed  Increase 1,396,206 | Fair value impact of subsldised borrowings
Operating expenses Increase 1,249,124 | Fair value impact on staff loans
2,645,330
Taxation Decrease 10,008 Tax impact of restatement
Rupees
Basic and diluted earnings per share Decrease 0,01 EPS impact of restatement

During the current period, in accordance with BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Letter No. 16
dated July 29, 2024 the Bank has applied IFRS 9 'Financial instruments’ for Bangladesh Operations and measured unquoted equity
securities at falr value, The cumulative impact of application in current perfod amounting to Rs. 284.511 million net of tax has been
recorded as an adjustment to equity at the beginning of the current period,

The SBP has directed the Banks throwugh its BPRD Clrcufar Letter Ne. 1 dated January 22, 2025 to continue the existing revenue
recagnition methodology for [stamic Operations, Including the requirements of IFAS 1 and IFAS 2 until further instructions. Had
IFRS 9 been adopted in its entirety for revenue recognition from Islamic operations, the profit after tax of the Bank would have
heen higher by Rs, 134,636 million,

The 5BP in a separate instruction SBPHOK-BPRD-RPD-BAF-834424 dated January 22, 2025 has allowed extension for application
of Effectlve Interest Rate upto December 31, 2025.



CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these unconsolfdated condensed interim financial statements in conformity with the accounting and reporting
standards as applicable in Pakistan requires management to make judgments, estimates and assumptions that affect the reported
amounts of assets and liabilities and incame and expenses as wefl as in the disclosure of contingent labilities. it also requires
management to exercise judgment in application of its accounting policies. The estimates and associated assumptions are based
on historical experience and various other factors that are believed to be reasonable under the circumstances, These esfimates
and assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the
estimates are revised, if the revision affects only that period, or in the perlod of revision and in future periods if the revision
affects both current and future periods.

The significant judgments made by the management in applying the Bank's accounting policies and the key sources of estimation
were the same as those applied in the preparation of annual audlted financial statements For the year ended December 31, 2024
except for matiers related to IFRS 9 which have been disclosed in note 4.1 ta these uncensolidated condensed interim financlal
statements.

FINANCIAL RISK MANAGEMENT

The flnanclal risk management objectives and policies adopted by the Bank are consistent with those disciosed in the annual
audited unconsolidated financial statements for the year ended December 31, 2024,

{Un-audited) {Audited)
June 30, December 31,
2025 2024
CASH AND BALANCES WITH TREASURY BANKS Note -~-—-—-—-- {Rupees In '000)---------
In hand
- local currency 48,391,658 48,323,420
- foreign currency 4 564,694 5,594,597
52,956,352 53,918,047
With State Bank of Pakistan in
~ local currency current accounts 65,884,748 92,348,385
- fareign currency cumrent accounts 7,926,927 7,192,719
- foreign currency deposit accounts 12,772,008 10,832,548
86,583,683 110,373,652
With other ceatral banks in
~ foreigh currency current accounis £3,356,120 60,580,202
- foreign currency deposit accounts 1,657,796 1,820,112
64,913,916 652,800,314
With National Bank of Pakistan in local currency current account 10,868,492 628,356
Prize bonds 94 214 119,605
215,422,257 227,839,984
Less; Credit loss allowance held against cash and balances with treasury banks {16,237) (16,005)
Cash and balances with treasury banks - net of credit loss allowance 215,406,020 227,823,979
HALANCES WITH OTHER BANKS
In Pakistan in current accounts 35,165 37,316
Outside Pakistan
- in current accounts 17,425,553 18,406,200
- in deposit accounis 32,054 31,982
17,458,007 18,438,182
17,493,172 18,475,498
Less: Credit foss allowance held against balances with ather barks {14,196} {5,890)
Balances with other banks - net of credit loss allowance 17,478,976 18,469,608
LENDINGS TO FINANCIAL INSTITUTIONS
Call / clean money fendings 51,624,880 1,792,764
Repurchase agreement lendings (Reverse Repa) 102,270,862 94,208,913
Bai Muajjal receivable ~ other financial institution - 4,997,525
153,895,742 100,999,202
Less: Credit loss allowance held against lending to financial institutions (671) (879)
Lending te financial institutions - net of credit loss allowance 9.1 153,855,071 100,998,323
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Lendlng to Financial institutlons - Partlculars of credit toss allowance

Domestic
Performing

Overseas
Performing

Total

INVESTMENTS

Investments by type:

Falr valre through profit and foss

Federal Government Securities

- Market Treasury Bilis

- Pakistan fnvestment Bonds

- ljarah Sukuks

- Naya Pakistan Certificates
Shares

- Drdinary Shares - Listed

- Preference Shares - Urlisted
Non Eovernment Debt Securities

- Term Finance Certificates

~ Sukuks
Fareign Securities

- Overseas Bonds - Sovereign

- Redeemate Participating Certificates

Falr vatue through other comprehansive incoma

Federal Government Securities

- Market Treasury Bills

- Pakistan Investment Bonds

- ljarah Sukuks

- Government of Pakistan Euro Bonds
Shares

- Drdinary Shates - Listed

- Drdinary Shares - Uhlisted

- Preference Shares - Unlisted
Nen Government Debt Securitles

- Term Finance Certificates

- Sukuks
Forelgn Securities

- Qverseas Aends - Sovereign

- Dwverseas Bonds - Others

- Equity Securities - Listed

- Preference Shares - Unflisted
RET Fond - listed

Balance carried Farward

June 30, 2025 Dacember 31, 2024
{Un-audited) {Audited)
Credit loss Credit loss
Lending | allowance | Lending allowance
held held
cmmmmmmumameeeee = {RUpeES I ‘00— —————
Stage 1 152,970,862 595 99,606,438 754
Stage 1 924,880 76 1,392,764 125
153,895,742 671 100,999,202 879
Juma 30, 2025 {Un-auditecd) December 31, 2024 [Audlted)
Credlt loss Cradit loss

Cor:: ! d allowarice / Surplus 5 Carrying anf::;:; d allowance / Surphus / Carrying valus

am:o s: ® pravision for | {deflelt) valus cost provislon for {deficit) a9

dimlnution diminetlon
{Ropees in "000}
42,060,822 - {11,351)] 42,049,471 74,055,824 - [5,499] 74,050,325
5E,B14,754 - 53,544 | 56,883,258 183,913,135 - 47,072 183,950,207
260,372 - 716 261,088 1,733,628 - 10,084 1,743,712
1,009,002 - - 1,008,002 2,651,621 - - 2,651,621
4 603 686 - {124.974) 4,568,722 2,432,428 - 1,095,694 3,532,122
- - - - - - 500,000 500,000
1,450,G00 - - 1,450,000 1,450,000 - - 1,450,000
432, 444 - 957 423,408 422,000 - 444 427,444
15,G95,R46 - {16,838)| 15,078,908 13,043,8B0 - {6,799] 13,637,081
8,255,474 - (221,655} 8,033,B19 5,913,093 - 2,401,955 8,315,048
130,062,410 - (319,701) 129,742,709 285,615,609 - 4,045,951 283,662,560
12,759,353 - 75315 | 12,834,668 22,007,486 - 428,380 22,435,B66
840,938,935 - 18,731,847 | 859,674,782 | | 1,002,681,395 - 14,952,851 | 1,024,634,246
217,773,294 - 6,754,086 | 224,537,280 24],695919 - 9,230,018 260,925,937
12,178,653 | (1,947,654) 1178,820 | 11,409,809 12368725 (2.145627) 922,305 11,145,403
13,350,541 - 5,733,660 18,892,201 10,202,568 - 4,768,790 14,971,288
1,319,051 - 2,080,704 3,309,755 1,351,363 - 1,471,825 2,823,388
25,000 (25,000} - - 25,000 (25,000 - -

1,942,200 {10B,526} - 1,833,674 2,076,358 [111,745) - 1,964,653
15,361,415 {96,511} [92.228)] §5172.677 15,584,244 (96,511) 140,246 15,627,979
49,102,235 {71,070 (872353)] 48,158,812 50,691,578 {77,534]) {1,417,964) 49,196,080
24,023,296 5993 (676,300 23338974 26,231,004 {505  (L.030,029)] 25193470
270,436 - {15,754) 254,682 265,427 - {8,246) 257,181
367,545 - - 567,545 557,108 - b 557,108
1,072,965 - 407,336 1,480,301 1,000,483 - 514,493 1,514,982
1190,492,920  {2754,763) 33313003 1,221,551,260 1393738644 (2463577} 29972663 1421247381
1320555330  {2,254,763) 32,953,402 1351,253,969 1679354,253 (2,463,972} 34,019,620 1710,909,951
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Iavestments by type:

Balance brought focward
Amortised cast

Fedecal Governinant Secorlties
- Pakistan lsvestment Bonds
- ljarat Sukuks
Hon Government Dobt Securities
- Term Finance Certificates
- Sukuks
Foralgn Securites
- Gverseas Sonds - Sovereign

Associates
Subsidiaries

Total investrmenis

Particutars of assets and liabilities of subsidiartes and associates

Alfatah Custency Exchange {Private) Limited
Alfalah lasusance Campany Limited
Sapphire Wind Pawer Company Limited

Alfalah Asset Management Limited

Alfalah Securities (Private) Limited

Alfalah Custency Exchange (Private) Limited
Alfalah Insurance Company Limitad
Sapphire Wind Power Company Limited

Alfalah Asset Management Limited

Juna 30, 2025 {Un-audited) Decomber 31, 2024 {Audited)
Cost / af::;m; Surplus / | Careyl i iy
amortised e urplus ng allowance / Surplus /
cost pravision for | (deficlt) valug am:::l: ed provision for|  (deflclt} Carrylng value
diminution diminution
{Rupees in "00N)
1,320,355,330 (2,254,763} 32,993,402 1,351,293,95% 1,673,354,253 (z2.463,922) 34,019,620 1,710,9402,951
217,132,123 - - nrmzes|| 2844105 - - 216,414,195
40,427,531 - - 40,427,531 40,376,451 - - 40,376,451
387,180 {24,724) - 362,456 324,680 (24,715) - 299,965
3,250,645 {56,413) - 3,154,232 3,509,612 (56,421 - 3,453,191
37,939,771 {53,570} - 17,885,801 15,601,311 [214) - 15,601,035
279,137,250 {135,107) - 9002143 278,726,245 (81,352) - 278,144,897
1,i77,606 - - 1,377,606 Li77. 608 - - L177,606
1,000,000 - - 1,GD0,&00 2,505,217 {1,505,217) - 1,000,000
1,601,870,186 (2385,870) 32,993,402 1632,473,718 1,961,263,325 {4,050,451) 34,019,620 1,591,232, 454
June 30, 2025 {Un-andited)
Subsidiary / | Country of | Percentage Assets Labiliti R {Loss) / profit ‘:::al "
Assoclate |incorparation| of halding anililes © | for tha perfod comprehensive
{loss) / Income
{Rupees in "DO0}
Subsidiary Pakistan 100.00% 1,083,074 133,434 89,982 {54,531 {63,303
Associate Pakistan 30.00% 9,067,088 5,652,907 1,547 509 332,611 268,801
Associate Pakistan 30.06% 19,794,137 2503947 2919833 1,613,250 1,613,250
Assnciate Pakistan 40.22% 3,647,374 862,165 1,436,243 341,143 341,343
December 31, 2024 [Audited) June 30, 2024 {Un-audited)
Subskdlary / | Country of | Percentage (Loss) 7 profit Jotal
vy try mitag Assats Liabilltles Revanus P comprehensive
Assoclate |incorporation]| of halding for the perlod
(Foss) 7 Incoma
{Rupees in "000})
Subsidiary  Pakistan 95.55% 1,850,958 1358817 402,659 {178.710) {178,710}
Subsidiary Pakistan 100.00% 1,681,681 58,738 80,024 15,259 15,427
Associate Pakistan an.00% 7,622,491 4,371 1,322,373 353,768 382,855
Associate Pakistan 30,06% 13,530,002 3,853,062 3,011,661 1,640,280 1,640,260
Associate Pakistan 40.22% 3,473,064 L014,104 744,255 169,227 169,727

10.2.1 The sharehalders of the Bank in annuat general meeting held on March 20, 2025 approved to sell entire sharehalding In its subsidiary,
Alfalah Securities {Private) Limited. The sale transaciion was completed during the period in accordance with the applicable legal and
regulaiary requirements against a consideration of Rs. 388.732 million.




{Un-audited)
June 30,
2025

{Audited)
December 31,
2024

—----{Rupees In '000}—-—-

10.3 Investments given as collateral
- Market Treasury Bills - 18,948,162
- Pakistan Investment Bonds 409,993,123 952,096,877
- Dverseas Bonds 11,762,845 8,755,125
421755968 979,804,164
1031 The market value of securities given as collateral is Rs, 426,304.813 million {December 31, 2024: Rs. 993,194.0H2 million).
{Un-audited) {Audited)
June 30, Decamber 31,
2025 2024
Nota ~—-==={Rupees in "000)---~--~
10.4 Credlt loss allowance / provision for diminution in value of investments
10.4.) Opening balance 4,050,491 3,660,630
Impact of adoption of IFRS 9 60,074 (437,729)
Balance as at Januwary 01 after adopting IFRS 9 4,110,565 3,222,901
Exchange ani other adjusiments 42,146 {29,753)
Charge / {reversals)
Charge for the period / year 80,531 1,436,742
Reversals for the period / year {144,830 {578,980)
Reversal on disposals (193,325) (419)
(257,624 857,343
Adjustiment of provision on disposal of subsidiary 1021 (1,505,217) -
Clasing balance 2,389,870 4,050,491
10.4.2 Particulars of credit loss allowance / proviston against debt securlties
Category of classification June 30, 2025 December 31, 2024
{Un-acdited) {Audited)
Outstanding Credlt loss Outstanding Credlt loss
amount allowance / amount allowance /
Provislon held Provision held
Domestic {Rupees in '000)
Perfarming Stage 1 806,250 85 806,250 85
Underperforming Stage 2 - - - -
Nen-perfarming Stage 3
Substandard - - - -
Daubtful - - - -
Loss 311,089 311,085 314,307 314,307
1,117,339 31,174 1,120,557 314,392
Overseas
Performing Stage 1 91,065,302 131,032 78,312,741 85,255
Perfarming - - 14,211,152 -
Underperforming Stage 2 12,178,653 1,947,664 12,368,725 2,145,627
Non-performing Stage 3
Substandard - - - -
Daubtful - - - -
Loss - - - -
Total 104,361,294 2,389,970 106,013,175 2,545,274

10.4.3 The market value of securities classified at amortised cost as at lune 30, 2025 amounted to Rs. 282,053.215 million (December 3],

2024: Rs. 279,284.570 million).
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1.1

11.3

ADVANCES

Nate Performing Mon Parforming Tatal
une30,z0zs || DECEmber3 |1y 30, 2005 u“;“;:i' 3 || sune30,2025 ||December 3y, 2024
{Un-sudited) {Un-audited} (Audite {Un-auditad) {Audited)
fRupeas In '000}
Llassified at amortised cost
Loans, cash credits, mnning finances, etc. 781,181,370 929,552,559 38,228,807 36,402,132 815,416,177 96E,304,565)
Islamic financing and related assets 433 205,936,454 166,361,532 5,458,170 5,688,223 211 394,624 172,050,155
Biils discounted and purchased 24,192,002 16,129,793 196,704 269,602 24,390,706 16,399,335
1,011,309,826 112,484,264 43,865,681 42,359,957 1,055,195,507 1,154,844,241
Classified at FVPL
Lnans, cash cradits, running finances, ete. 2,250,000 1,200,000 - - 2,250,005 1,200,008
Fair value adjustment on laans - FYPL 270,218 213,735 - - 270, 2B 213,735
2,520,118 1,413,735 - - 2520,218 1,413,735
Advainces - grass 1,013,B30,044 1,113,898,019 43,885,681 42,359,857 1,057 715,725 1,156,257,576
Credit loss allowance / provision
against advances
- Stage 1 1.4 {1,778,969) {2,232,954) - - {1,778,959) {2,232,954}
- Stage 2 1.4 {t.205,374) (1,388,083} - - {1,206,374) (1,386,083)
- Stage 3 n4 - - {40,122,979) {38,436,013) (40,122,974} (28,436,013}
- Specific 4 - - - {587,690} - {587,650
- General .4 {4,111,177) {4,237,082) - - {4,111,177) {4,237,082)
{7,086,520) {7.858,119) {40,322,979) [39.023,7603) {47,219,495) {46,661,822)
Advances - net of credit loss
allowance / provision 1,008,733,524 1,106,035,900 3,752,702 3,336,254 1,010,496,226 1,109,376,i54

Advances include an amount of Rs. 425.928 million (December 31, 2024: Rs, 395404 million), being Employee Loan facilities
allowed to Citibank, N.A, Pakistan's employees, which were either taken over by the Bank, or were granted afresh, under a specific
arrangement executed between the Bank and Citlbank, N.A, Pakistan, The said arrangement is subject to certain relaxations as
specified vide SBP Letter BPRD/BRD/Citi/2017/21089 dated Sepiember 11, 2017,

The said arrangement covers only existing employees of Citibank, N.A, Pakistan, and the relaxaifons allowed by the SBP are on
continual basis, but subject to review by the SBP's BID and OSED depariments. Thase loans carry mark-up at the rates ranging
fram 13.94% te 33.69% (December 31, 2024: 14.83% to 33.69%) per annum with maturities up to October 2043 {December 31,

2024: October 2043).

Partlculars of advances (gross)

In local currency
In foreign currencies

(Un-audited) {Audited)
Juna 30, December 31,
2025 2024
~—---{Rupees In '000)-------
965,076,069 1,038,683,097
92,639,656 117,574,879
1,057,715,725  115R,257,976

Advances Include Rs. 43,885.681 miltion (December 31, 2024: Rs. 42,353.957 million) which have been placed under non-

performing status as detailed below:

Category of classification In stage 3

Domestic

Dther Assets Especlally Mentianed (DAEM)

Substandard
Doubtful
Lass

Overseas
Substandard
Doubtful
Lass

Total

June 30, 2025 Dlecember 31, 2024
{Un-audited) {Audited)
Non- Credit loss Non- Credit loss
Performing allowance Performing aliowance
Loans /provision Loans fprovislon
{Rupees in '000)

269,574 - 237,808 -
2,404,019 947,201 2,991,264 1,260,906
3,706,756 1,815,308 2,311,039 1,103,457

36,832,335 || 36,728,566 36,164,401 36,071,650
43,212,684 39,511,075 41,704,512 38,436,013
- - 38,700 23,355
672,997 611,904 616,745 564,335
672,997 611,904 655,445 587,690
43885681 40,122,979 432,359,957 39,023,703
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11.6  Particulars of charged-off loans/ advances / finances

Corporate, Commerdal and SME
Opening balance of charged-off
Charge-off during the period / year

Sub total

10

June 30, 2025 {Un-audited)

December 31, 2024 (Audited)

Recoveries made during the periad / year against

already charged-off cases
Amount written off from already charged off loans

Other movement

Closing balance of charged-offs

Advances - category of classification

Domestic
Performing
Underperforming
Non-performing
Other Assets Especially
Mentianed (DAEM)
Substandard
DaubtFul

|
|
1.7
Loss
General provision
|
|
|

Overseas
Performing
Underperforming
Non-performing
Other Assets Especially
Mentioned (OAEM)
Substandard
Doubiful
Lass
General provision

Total

12 PROPERTY AND EQUIPMENT

Capital work-in-progress
Praperty and equipment

121  Capital wark-in-progress
Civil works

Equipment
Others

No of Rupees In No of Rupees n
borrowers ‘000 borrowers ‘000
186 2,982,475 44 2,267,137
160 152,889 145 1,331,003
346 3,135,364 189 3,598,140
12 175,201 2 247,585
- - 1 368,080
334 2,960,083 186 2,982,475
June 30, 2025 December 31, 2024
Credit [oss Credit loss
Dutstanding allowance Qutstanding allowance
/provision /provision
{Rupees in "000)
Stage I 843,002,879 1,634,444 950,300,223 2,101,954
Stage 2 132,246,040 1,138,076 112,325,725 1,388,083
Stage 3
269,574 - 237,808 -
2,404,019 347,201 2,991,264 1,260,906
3,706,756 1,835,308 2,311,039 1,103,457
36,832,335 36,728,566 36,164,401 36,071,650
- 3,878,000 - 3,878,000
1,018,461,603 46,161,595 1,104,330,460 45,804,050
Stage 1 35,163,062 144,525 51,272,071 131,000
Stage 2 3,418,064 68,298 - -
Stage 3
- - 38,700 23,355
672,996 611,904 616,745 564,335
- 233,177 - 359,082
39,254,122 1,057,904 51,927,516 1,077,772
1,057,715,725 47,219,499 1,156,257 976 46,881,822
Note (Un-audited) (Audited)
June 30, December 31,
2025 2024
----- {Rupees in "000)-—---—
121 4,572,208 3,471,199
12.2 63,660,967 60,072,285
68,233,175 63,543,484
3,674,231 3187748
868,885 252,122
29,092 31,329
4,572,208 3,471,199

122  hincludes land and bufldings carried at revalued amount of Rs. 40,013.824 million (December 31, 2024: Rs, 39,448.429 wmillion).
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Additions to property and equipment

The following additions were made to property and equipment during the period:

Capital work-in-progress - net of transfesred out for capitalisation

PFroperty and equipment
Freehold land
Leasehold land
Buildings on freehold Jand
Buildings on leasehald fand
Leasehold improvements
Furniture and fixtures
Office equipments
Vehicles

Total additions to property and equipment

Bisposals of property and equipment

{Un-audited)

The net boak values of property and equipment disposed off during the period are as follows:

Leasehold improvements

Furniture and fixtures

Office aquipments

Vehiclas

Tatal disposals of property and equipment

RIGHT-OF-USE ASSETS

At Januaryl

Cast

Accumulated depreciation

Net carrying amount at January 01

Additions / renewals / amendments / {terminations)
- net during the period / year

Depreciation charge during the periad / year

Exchange rate adjustments

Closing net carrying amount

INTANGIBLE ASSETS

Capital work-in-progress / advance payment to suppliers
Software

Additions to intangible assets
The following additions were made to intangible assets during the period:

Capital wark-in-progress - nei; of transferred out for capitalisation
Directly purchased
Total additions to Intangible assets

Half year ended
June 30, June 30,
2025 2024
---------- -{Rupees In ‘000)-—----rm-m-
1,10L,009 251,909
283,710 1,244 879
- 5,604,974
234,372 565,440
204,571 355,244
1,876,629 1,464,151
460,860 430,502
2,189,474 2,181,109
1,218,504 429,346
6,469,120 12,275,645
7,570,129 12,527,554
- 1,181
i7e 219
6,513 10,861
- 2ib
6,889 12,477
{Un-audited) {Audited)
June 30, Deczember 31,
2025 2024
----------- (Rupees in ‘000)---=-nu-n--
Buildings Buildings
36,609,168 28,813,726
{11,318,561) {8,862,155)
25,290,607 15,951,571
2,580,596 9,309,533
{2,227,770) (3,923,093)
5,149 (47,404)
25,648,582 25,280,607
422,635 396,879
1,088,451 1,146,230
1,511,086 1,543,109
(Un-audited)
Half year ended
June 30, June 30,
2025 2024
---------- {Rupees in ‘000)--------—~
25,756 (26,694}
141,318 328,890
167,074 302,196

There were no disposals of Intangible assets during the periods ended fune 30, 2025 and june 30, 2024,
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Note  {Un-audited) (Audited)
June 30, Becember 31,
2025 2024
------ {Rupees In "000)-----------
OTHER ASSETS R
Iincome / mark-up accrued in local currency - net 62,293,044 B2,067,618
Income / mark-up accrued in foreign currencies - net 2,013,623 2,724,193
Advances, deposits, advance rent and other prepayments 6,473,830 4,582,638
Advance taxation (payments less pravisions) - 3,673,656
Advance against subscription of share 55,343 -
Non-banking assets acquired in satisfaction of claims 151 8,322,001 7,830,251
Mark to market gain on forward Fareign exchange cantracts 1,417,928 1,288 538
Mark to market gain on derivatives 2,290,603 3,128,782
Stationery and stamps on hand 25,731 28,155
Deflned benefit plan : 851,040 1,331,990
Branch adjustment account 250,002 29,195
Alternative Delivery Channel (ADC} settlement accounts 153 5,456,513 -
Due from card Issuing banks 3,445,952 2,817,994
Accounts recelvable 14,298,850 10,613,225
Clalms against fraud and forgeries 119,812 108,967
Acceptances 42,907,503 33,015,615
Receivahle against Government of Pakistan and overseas governiment securitles 65,234 44928
Receivable against marketable securities - 400,576
Deferred cost on staff loans 22,296,456 21,080,743
Others 114,875 135,539
172,708,430 174,902,543
Less: Credit loss allowance / provision held against other assets 5.2 {3,998,230} (3,466,022}
Other assets (net of credit loss allowance / provision) 168,710,200 171,436,521
Surplus on revaluation of nan-banking assets acquired in
satisfaction of claims - net 151 480,033 491,882
Other assats - total 169,190,233 171,928,403

The revalued amount of non-banking assets acquired in satisfaction of claims is Rs. 8,802.124 milllon {December 31, 2024: Rs,
8,322.133 milllen).

{Un-audited) (Audited)
June 30, December 31,
2025 2024

i {Rupees in '000)—~mwmm- -
Credlt loss allowance / prevision held against other assets

Impairment against overseas operations 3,345,731 2,708,477
Expected credit loss 99,652 181,325
Fraud and forgeries 119,812 108,907
Accounts receivable 67,083 67,326
Others 365,952 399,987

3,998,230 3,466,022

Movement in credit loss allowance / provision held agalnst other assets

Opening balance 3,466,022 2,984,277
{mpact of zdoption of IFRS 9 862 370,152
Balance as at Jangary 01 after adopting IFRS 9 3,466,884 3,354,429
Exchange and other adjustments (3,843} - RFN
Charge for the period / year 685,737 531,375
Reversals for the pertod / year (148,270) (372,333)

537,467 159,042
Amount written off (2,278) (44,672)
Closing balance 3,998,230 3,466,022

This represents settlement arising from alternate delivery channel transactions at the cut off date.
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181

(Un-audited) (Audited)
June 30, December 31,
2025 2024
-------- {Rupees In '000)--------
BILLS PAYABLE
In Pakistan 60,712,307 41,462,676
Outside Pakistan 477,232 305,650
61,185,539 41,768,326
BORROWINGS
Secured |
Berrowings from the State Bank of Pakistan undes: |
Export Refinance Scheme 22,277,833 26,867,803
Long-Term Finance Facility 18,070,342 20,278,409
Financing Facility for Renewahie Energy Projects 12,899,788 13,762,263
Financing Facility for Storage of Agriculture Produce {FFSAP) 787,450 698,919
Temporary Ecanomic Refinance Facility (TERF) 23,922,342 25,697,206
Export Refinance under Bill Discounting 13,479,847 14,253,363
SME Asaan Financa (SAAF) 3,950,800 7,073,103
Refinance Facility for Combating COVID {RFCC) 990,571 932,258
Refinance and Credit Guarantee Scheme for Women Entrepreneurs 428341 172,604
Mademization of Small and Medium Entities (MSMES) 2200727 1,855,749
Other refinance schemes 968 232
Repurchase agreement borrowings 355,585,500 911,260,540
454,601,509  1,022,852,449
Repurchase agreement harrowings 21,928,158 32,209,792
Bai Muajjal 50,720,362 48,654,565
Total secured 527,250,029 1,103,716,806
Unsecured
Call borrowings 11,350,580 11,414,695
Overdrawn nostro accounts 3,665,860 15,736,314
Borrowings of overseas branches 3,947,677 5,750,351
Others
- Pakistan Mortgage Refinance Campany 6,257,616 2,464,030
- Karandaaz Risk Participation 3,362,324 2,803,546
Total unsecured 28,584,057 38,168,936
555,834,086 1141,885,742
DEPOSITS AND OTHER ACCOUNTS
June 30, 2025 {Un-audited} December 31, 2024 {Audited)
In Lacal in Foreign In Local In Fareign
Cusrency Cureencies Total Currency Currencles Total
{Rupees in "000)
Customers
- Current deposits 781,343,826 159,346,436 940,690,262 644,305,838 165,613,660 809,919,498
- Savings deposits 621,551,492 32,926,059 654,477,551 607,199,365 34,755,471 541,954,836
- Term deposits 359,715,079 86,148,628 445,863,707 315,007,439 69,798,774 384,806,213
- Others 53,814,235 13,022,712 66,836,547 35,232,274 12,915,513 48,147,767
1,815,424,632 291,443,835 207,868,467 1,601,744916 283,083,418 1,884,828,334
Financial Institutions
- Current deposits 6,079,735 3,033,647 9,113,382 4,387,043 2,747,963 7,135,006
- Savings depasits 121,214,114 1,296,540 122,510,654 186,276,613 2,372,391 188,649,004
- Term deposits 40,462,363 8,163,178 44,625,541 47,797,204 8,366,800 56,164,004
- Others 110,157 98 110,255 136,154 120 136,274
167,866,369 12,493,463 180,359,832 238,597,014 13,487,274 252,084,288
1,984,291,001 303,937,298 2,288,228,299 1,840,341,930 296,570,692 2,136,912,622

Curvent deposits include remunerative current deposits of Rs. 33,305.574 million {December 31, 2024: Rs. 26,618.402 million). i
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201

14

{Un-audited) (Audited)
June 30, December 31,
2025 2024

LEASE LIABILITIES Note  ———o {Rupees in *000)----—-
Opening as at lanvary 01 29,481,938 22,894,533
Additions / renewals / amendments / (terminations) - net 2,526,479 9,245,802
Finance charges 2,087,479 3,503,522
Lease payments including interest (3,200,274) (6,108,213}
Exchange rate / other adjustment 5,983 (53,706)
Closing net carrying amount 30,902,605 29,481938
Liabilities outstanding
Not later than one year 2,239,421 2,045,816
Later than one year and upte five years 12,106,352 11,045,465
Over five years 16,556,832 16,390,657
Fotal as at period / year end 30,902,605 29,481,938
For the purpose of discounting PKRY rates are being used.
SUBORDINATED DEBT
Term Finance Certificates VI - Additional Tier- {ADT-1) 201 7,000,000 7,000,000
Term Finance Certificates VIl - Additional Tier-I (ADT-1) 20.2 7,000,000 7,000,000

14,000,000 14,000,000

Term Finance Certiftcates V1 - Additlonal Tier-] (ADT-1) - Quoted, Unsecured

The Bank issued listed, fully paid up, rated, perpetual, unsecured, subordinated, non-cumulative and contingent convertible debt
instruments in the nature of Term Finance Certificates (TF(s) issued as instruments of redeemable capital under Section 66 of the
Companies Act, 2017 which qualify as Additional Tier I Capital (ADT 1} as outfined by the SBP under BPRD Circular No. 6 dated
August 15, 2013, Summary of terms and conditions of the issue are:

Issue amount

Issue date

Maturity date

Rating

Security

Ranking

Profit payment Frequency
Redemptian

Mark-up

Lock-in-clause

Loss absarbency clause

Call Option

Rs. 7,000,000,000

March 2018

Perpetual

"AA+" (Double A plus) by the Pakistan Credit Rating Agency Limited.

Unsecured

Subordinated to all other indebtedness of the Bank including deposits but superior to equity.
Payahle semi-annually in arrears,

Perpetual

For the period at end of which the Bank is in compliance with Minimum Capital Requirement (MCR) and
Capital Adequacy Ratio (CAR) requirements of the SBP, mark-up rate will be Base Rate + 1.50% with no
step up feature.

Base Rate is defined as the six months KIBOR ({ask side)} prevailing on one {1} business day prior to
previaus prafit payment date.

Mark-up will only be paid from the Bank’s current year's sarning and if the Bank is in compliance of
regulatory MCR and CAR requirements set by the SBP from time to time.

In canformity with the SBP Basel Il Guidelines, the TFCs shall, if directed by the SBP, be permanéntly
converted into ordinary shares upon: {§} the CET 1 Trigger Event; (ii) the point of non-viability Trigger
Event; or {jii) falure by the Bank to comply with the Lock-In Clause. The SBP will have full discration in
declaring the point of non-vlability Trigger Event.

The Bank say, at Its sole discration, exercise call option any time after five years from the issue date,
subject to prior approval of the SBP and instrument is replaced with capital of same and better guality.



15
20.2  Term Finance Certificates VIl - Additlanal Tier-! (ADT-1) - Quoted, Unsecuved

The Bank Issued Rs. 7,000 million of privately placed, listed, fully paid up, rated, perpetual, unsecured, subordinated, non-
cumuiative and contingent canvertible debt instruments in the nature of Term Finance Certificates (TFCs) issued as instruments of
redeemable capital under Section 66 of the Companles Act, 2017 which qualify as Additional Tier 1 Capital {ADT 1} as autlined by
the SBP under BPRD circular No. 06 dated August 15, 2013, Summary of key terms and conditians of the issue are as follows:

Issue amount Rs. 7,000,000,000

Issue date December 2022

Maturity date Perpetual

Rating "AA+" (Double A plus) by the Pakistan Credit Rating Agency Limited.

Security Unsecured

Ranking Subordinated to alf other indebtedness of the Bank including deposits but superior to equity.

Profit payment frequency Payable semi-annually in arrears.

Redemption Perpetual

Mark-up For the period at end of which the Bank is in compliance with Minimum Capital Requirement (MCR) and

Capita! Adequacy Ratio (CAR} requirements of the SBP, mark-up rate will be Base Rate + 2.00% with
no step up feature.

Base Rate is defined as the six months KIBOR (ask side) prevaiting on one (1} business day prior to
previous profit payment date.

Lock-in-clause Mark-up wiil only be paid from the Bank’s current year's earning and If the Bank is in compliance of
regulatory MCR and CAR requirements set by the SBP fram time to time.

Lass absorhency clause In canformity with the SBP Basel lil Guidelines, the TFCs shall, if directed by the SBP, be permanently
caonverted into ordinary shares upon: {i) the CET 1 Trigger Event; (i) the point of non-viability Trigger
Event; or (jii) faiture by the Bank to comply with the Lock-In Clause. The SBP will have fult discretlon in
declaring the point of non-viability Trigger Event.

Call Option The Bank may, at its sole discretion, exercise call option any time after five years from the issue date,
subject to prior approval of the SBP and instrument is replaced with capital of same and better
quality.

{Un-audited) (Audited)
June 30, December 31,
2025 2024
21 DEFERRED TAX LIABLITES === ~+==-{Rupees in '000}----~~~-—--
Deductible Temporary Differences on:
- Credit loss allowance / pravision against investments (2,448,487) (2.375,374)
- Credit loss allowance / pravision against advances (4,185,427} (4,857,280)
- Modification of advances (42,935} {49,009}
- Credit Ioss allowance / provision agalnst other assets {1,903,500) (1,534,994)
- Lease liabilities (17,886,012} -
- Credit loss allowance against balances with treasury banks {8,743} (8,679)
- Credit loss allowance against balances with other banks {6,368) (2,082)
- Credit loss allowance against lendings to financial institutions (197) (311
- Unrealised lass on FYPL investments (133,580) -
- Warkers' welfare fund (2,931,282) {2,504,065)
(29,546,531) (11,331,754)
Taxable Temporary Differences on:
- Unrealised gain on FVPL investments - 2,087,729
- Unrealised gain on FVPL advances 140,514 111,143
- Unrealised net gain on fair value of refinancing 598,135 643,213
- Right-of-use assets 13,337,263 -
- Surplus on revaluation of FVOCI investments 18,644,410 17,236,946
- Surplus on revaluation of property and equipments 242371 2,386,906
- Surplus on revaluation of non banking assets 185,798 172,167
- Accelerated tax depreciation 5,069,986 5,204,331
40,399,827 27,847,435
10,853,296 16,515,641
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Note  {Un-zudlted) (Audited)
June 30, December 31,
2025 2024

T {Rupees in '000)-————m—-
22 OTHER LIABILITIES

Mark-up / return / interest payable in local currency 15,635,755 35,004,706
Mark-up / return / inkerest payable in foreign currencies 1,714,821 1,715,640
Unearned fee commission and income on bills discounted and guarantees 4 716,727 4,063,795
Accrued expenses 18,483,769 17,275,667

Current taxation 2,546,261 -
Acceptances 42,907,503 33,015,615
Dividends payable 319,860 307,708
Mark to market loss on forward foreign exchange contracts 483,371 1,090,874
Mark ta market loss on derivatives 80,822 69,063
Alternative Delivery Channel {ADC) settlement accounts 222 - 1,719,649
Provision for compensated absences 1,466,476 1,250,476
Payable against redemption of customer loyalty / reward points 1,422,507 1,041,845
Charity payable 174,129 176,604
Credit loss allowance / provision against off-balarice sheet obligations 221 909,236 780,711
Security deposits against leases, fackers and othars 17,026,080 13,058,856
Warkers’ welfare fund 7,611,094 6,789,523
Payable to vendors and suppliers 786,149 630,070
Margin deposits an derivatives 1,719,927 2,415 337
Payable to merchants {card acquiring) 1,500,372 959,295
Indfrect taxes payable 5,684,093 6,453,825

Payable against marketable securities 111,321 -
Liability against share based payment 609,012 870,000
Trading liability 10,732,703 15,600,626
Others 9,617,268 7,199,556
146,259,256 151,529,442

221 Credit loss allowance / provision against off-balance sheet obligations

QOpening balance 780,711 78,624
Impact of adoption of IFRS 9 2,714 1,085,673
Balance as at January (1 after adopting IFRS 8 783,425 1,164,297
Exchange and other adjustments 6,216 {4,925)
Charge for the period / year 343,990 472,414
Reversals for the periad / year {224,395} {(851,075)
119,595 (378,661)
Closing halance 909,236 780,711

22,2  This represents settlement arlsing from alternate delivery channel transactions at the cut off date.
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241

24.2

2421

24.2.2

SURPLUS ON REVALUATION OF ASSETS

Surplus on revaluation of:

- Securities measwred at FVOCI - debt

- Securities measured at FYOCI - equity

- Property and equipment

- Non-banking assets acquired in satisfaction of claims

Less: Deferred tax lizbility on surplus on revaluation of:
~ Securities measured at FVOC! - deht

- Securitles measured at FVOC! - aquity

- Property and equipment

- Non-banking assets acquired in satisfaction of claims

Derlvatives deficit
Less: Deferred tax asset on derivative

CONTINGENCIES AND COMMITMENTS

- Guarantees
- Commitments
- Other contingent liabilities

Guarantees:

Financial guarantees
Performance guarankees
Other guaranteas

Commitments:

17

Note

101
16.1

241
24.2
24.3.1

Documentary credits and short-term irade-related iransactions

- Letters af credit

Commitments in respect of:
- forward foreign exchange contracts
- forward government securlties transactions
- derivatives
- forward lending

Commitmenis far acquisition of:
- property and equipment
- intangible assets

Commitments in respect of donatians

2421
24,22
24.2.3
24.2.4

Commitments in respact of forward foreign exchange contracts

Purchase
Sale

Commitments In respect of forward government securities transactions

Purchase
Sale

{Un-audited)
June 30,
2025

{Audited]}
December 31,
2024

mmmm—e-{RUpges in ‘000)----m--a-

25,107,157 73,225,807
8,205,946 6,746,862
19,879,183 19,939,951

480,033 491,882
53672318 50,404,502
{13,055,722)| [ 112,077,420)
(4,267,092)]|  (3,508,368)

(242377)|| (2386,906)

(185,798) (177,167)

(19,932,333)  (18,149,861)
[2,541,53]) [3.175.304)
1,321,596 1,651,158
{1.219,935) (1,524,146)
34,959,921 33,778,787
188,447,081 || 181,819,233
808,663,588 || 693,195,425
23,774,654 23,153,037

1020,865323 _ B98,167,605
6,229,564 6,048,920
67,981,851 66,136,458

114,235,666 || 109,633,855
188,447,081 181,819,233
247,385,477 | 220,709,466
425,709,303 || 266,938,066
80,133,205 || 149,529,384
31,582,038 || 33,466,502
17,421,614 16,490,171
5,723,518 5,448,017
427,433 317,819
281,000 296,000
808,663,588 693,195,425
242,669,029 |[ 144,906,210
183,040,274 || 122,031,856
425,700,303 _ 266,938,066
77,484,125 55,353,978
2,649,080 94,135,406
80,133,205 149,529,384




2423 Commitments In respect of derivatives

Interest rate swaps
Purchase
Sale

Cross currency swaps
Purchase
Sale

18

Total commitments in respect of derivatives

2424

Undrawn formal standby facilities, credit llnes and other commitments to lend

Commitments in respect of forward lending

Note

251

242,41

(Un-audited) {Audited)
June 30, December 31,
2025 2024
-------- {Rupees in '000}-----—-
21,805,768 23,054,358
21,805,769 23,054,358
9,776,269 10,412,144
. 9,776,269 10,412,144
31,582,038 33,466,502
17,421,614 16,490,171

24.2.4.1 These represent cammitments that are irrevocable because they cannot be withdrawn at the discretion of the Bank without the
risk of incurring significant penalty or expense.

{Un-audited)
June 30,
2025

(Audited)
December 31,
2024

243 Other contingent abilitles e {Rupees in '000})------- -—
2431 Claims against the Bank not acknowledged as debts 23,774,654 23,153,037
These mainly represent counter claims filed by the barrowers for restricting the Bank fram disposal of collateral assets (such as
hypathecated / mortgaged / pledged assets kept as security), damage to reputation and cases filed by ex-employees of the
Bank for damages. Based on legal advices and / or internal assessments, management is confident that the matters will be
decided in the Bank's favour and the possibility of any outcome against the Bank is remote and accordingly no provisian has
been made in these unconsolidated condensed interim financial statements.
244 Contingency for tax payable
24.41 There were no tax related contingencies other than s disclosed in note 36.1.
25 DERIVATIVE INSTRUMENTS
Derlvatives are & type of financfal contract, the value of which Is determined by reference to one or more underlying assets or
indices, The major categories of such contracts include futures, swaps and options. Derivatives also include structured financiat
products that have one or mere characteristics of farwards, futures, swaps and options.
251 Product Analysis June 30, 2025 {Un-audited)
Interest Rate Swaps Cross Currency Swaps
Ho. of Motlonal Mark ta market Ho. of National Mark to market
cantracts Principal galn - net contracts Princlpal gain - net
Counterparties =000 ememmememeeed Rupees in '000)--------—--  ameaes {Rupees in '000]-uu—v—
With Banks for
Hedging 23 21,805,769 1,554,245 - - -
With other entities
Markat making - - - 3] 9,776,269 655 536
23 21,805,769 1,554,245 [3 9,776,269 655,536
Dacember 31, 2024 [Audited)
Interest Rate Swaps Cross Currency Swaps
No. of Notional Mark to market Ne. of Notlonal Mark to market
contracts Principal galn - net contracts Principal galn - net
Counterparties [Rupees In 000)-—-ceceeie ] T LT[ fm—
With Banks for
. Hedging 27 23,054,358 2,172,667 - - -
With aother entitles
Market making - - - 6 10,412,144 887,052
27 23,054,358 2,172,667 B 10,412,144 887,052
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28

29

30

MARK-UF / RETURN / INTEREST EARNED

On:

a)  Loans and advances

b)  Investments

¢}  Lendings to financial institutions

d)  Balances with banks

e)  On securities purchased under resale agreements

MARK-UP / RETURN / INTEREST EXPENSED

On:

a] Deposits

b)  PBorrowings

¢}  Securities sold under repurchase agreements
d) Subordinated debt

e}  Cost of foreign currency swaps against foreign currency deposits / borrowings

f)  Leased assets
d)  Reward points / customer loyalty

FEE & COMMISSION INCOME

Branch banking customer fees

Consumer finance related fees

Card refated fees [debit and credit cards)

Credit related fees

Investment banking fees

Commission on trade

Commission on guarantees

Commission on cash management

Commission on remittances including home remittances
Commission on bancassurance

Card acquiring business

Wealth management fee

Commlssion on Benazlr Income Support Programme {BISP)
Alternative Delivery Channel (ADC) settlement accounts
Others

FOREIGN EXCHANGE INCOME

Fareign exchange income
Fareign exchange gain / (loss) refated to derivatives

GAIN ON SECURITIES

Realised gain
Unrealised (loss) / gain - measured at FVPL
Unrealised gain / (loss) an trading liabilities - net

1%

(Un-audited)

Half year ended

June 30, June 30,
2025 2024
——————— {Rupees In '000}--------—--
{Restated)
58,553,231 64,328,260
125,186,597 188,426,571
1,776,555 3,251,077
150,550 81,342
2,721,239 2,299,957
188,388,172 258,387,207
58,854,416 118,075,021
10,148,616 9,500,454
47,132,511 60,493 416
1,027,076 1,643,707
1,068,066 4,267,313
2,087,479 1,621,407
485,121 230,049
120,803,285 195,831,367
Note (Un-audited)
Haif year ended
June 30, June 30,
2025 2024

e {Rupees in '000)~~---—-—-

898,512 753,959

356,286 305,87

1,433,013 2,046,083

295107 459,208

230,384 28,433

1,640,455 1,500,094

437,394 373,507

36,433 27,244

204,720 1,501,685

327,817 295,548

464,504 855,107

288,958 154,789

144,699 934,545

702,504 654,451

143,963 130,278

7,649,749 10,021,206

5,262,389 6,151,625
27,311 {909,231}

5,289,700 5,242,334

30.1 8,651,236 2,174,031
101 (319,701 149,044
62,816 (2,696)

30.2 8,394,351 2,320,379
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30.2

32
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Realised gain on:

Federal government securities
Shares

Non government debt securities
Foreign securities

Subsidiary

Net galn / {loss) on financlal assets / liabilities measured:

At FVPL
Designated upon Initfal recognition
Mandatorily measured at FVPL

Net gain on financial assets measured at FVOO - Debt
Gain on disposal of subsidiary

OTHER INCOME

Rent on property

Gain on sale of property and equipment - net
Gain on sale of non banking assets - net

Profit on termination of leased contracts (ljarah}
Gain on termination of leases

Unrealised gain on advances classified at FYPL
Insurance premium of overseas recovered
Others

OPERATING EXPENSES
Total compensation expense

Property expense

Rates and taxes

Utilities cost

Security (including guards)

Repair and maintenance (including janitarial charges)

Depreciation on right-af-use assets

Depreciation on non-banking assets acquired in satisfaction of claims
Depreciation on owned assets

Information techiology expenses
Software maintenance

Hardware maintenance
Depreciation

Amartisation

Network charges

Consultancy and support services

Balance carried forward

Note (Un-audited}
Half year ended
June 30, June 30,
2025 2024
——— -——{Rupees In '000)-—=m=-~

7,838,557 1,916,514
31,521 80,886
49,590 -
342,436 176,631
388,732 -
8,651,236 2,174,031
2,737,076 750,347
{119,142) 821,439
2,617,934 1,611,786
5,367,685 708,593
10.21 388,732 -
8,394,351 2,320,379
Note {Un-audited)
Half year ended
June 30, June 30,
2025 2024
--------- {(Rupees in '000Q}-----—---
{Restated)
7,786 15,466
26,726 61,511
3,368 27,800
3 7
54117 52,740
56,483 30,724
713,128 -
6,618 1,468
874,229 189,716
321 23,795,451 18,417,849
92,975 152,195
1,669,717 1,602,032
1,092,507 770,539
1,167,662 913,866
2,227,770 1,876,715
35535 15,170
642,500 477,243
6,929,066 5,807,760
1,773,976 1,505,064
524,507 369,758
874,908 654,852
199,057 172,174
361,960 397,097
36,557 99 354
3,770,965 3,298,299

34,455,482 27,523,908
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Balance brought forward

Other operating expenses
Directors' fees and allowances
Fees and allowances to Shariah Board
Legal and professional charges
Dutsourced services casis
Travelling and conveyance
Clearing and custodian charges
Depreciation

Training and development
Postage and courier charges
Communication

Stationery and printing
Marketing, advertisement and publicity
Donations

Auditors' remuneration
Brokerage and commission
Entertainment

Repairs and maintenance
Insurance

Cash bandling charges

CNIC verification

Othars

Total compensation expense

Managerial remuneration
i) Fixed
i) Variable:

a) Cash banus / awards etc,

b) Banus and awards In shares etc.
Charge for defined benefit plan
Contribution to defined contribution plan
Medical
Conveyance
Staff compensated absences
Staff life insurance
Staff welfare
Club subscription
Sub-total
Sign-on banus
Staff loans - notional cost

Severance allowance
Grand total

{Un-audited)

Half year ended
June 30, June 30,
2025 2024
s {Rupees in '000}—---—-----
{Restated)

34,495,482 27,523,908
76,480 69,600
15,311 9,986
486,351 225,408
836,442 725,674
1,036,424 718,916
120,150 70,135
1,348,716 1,007,538
131,415 150,564
232,269 235,621
1,944,937 1,306,582
1,076,329 869,611
9,097,749 2,341,627
154,201 181,870
120,526 65,448
809,218 583,957
448,597 357,417
857,586 446,877
1,146,962 1,027, 824
1,048,353 593,704
359,428 256,071
435,436 416,728
21,482,900 12,105,158
55,978,382 39,629,066
13,673,832 11,514,272
3,347,227 2,527,891
461,143 287,500
480,951 335,649
560,514 432,505
1,417,235 1,082,295
1,613,107 698,657
176,000 105,000
86,251 94,907
34,239 48,325
10,672 2,235
21,861,171 17,129,226
33,421 35,499
1,746,960 1,249,124

153,895 -

23,795,451 18,417 849




a3

34

a5

a6

36.1

22

WORKERS' WELFARE FUND

The Supreme Court of Pakistan vide its order dated November 10, 2016 has held that the amendments made in the faw ntroduced
by the Federal Government through the Finance Act, 2008 for the levy of Workers' Welfare Fund (WWF) on banks wera not lawful.
The Federal Board of Revenue has filed review petitions against this order, which are currently pending. A legal advice was
obtained by the Pakistan Banking Association which highlights that consequent to filing of these review petitions, a risk has risen
and the Judgment is not conclusive untfl the review petitions are decided. Accordingly, the amount charged for WWF since 2008
has not been reversed.

Note {Un-audited)
Half year ended
June 30, June 30,
2025 2024
---------- {Rupees in '000)---------—

OTHER CHARGES

Penalties imposed by the State Bank of Pakistan 9,557 209,515

CREDIT 1.OSS ALLOWANCE / PROVISIONS AND WRITE OFFS - NET

Reversal of credit loss allowance against cash with treasury banks (3,653) (33,686)
Credit loss allowance against balance with ather banks 7,340 5,556
Reversal of credit loss allowance against lending to financial institutions (219) {12,639)
(Reversal of) / credit loss allowance / provision against diminution in

value of investments 10.4.1 (257,624) 747,831
Credit loss allowance / provision against loans & advances 114 913,611 845,369
Credit loss allowance against other asseis 15.2.1 537,467 133,667
Credit loss allowance / (reversal} against off-balance

sheet obligations 221 119,595 {30,743)
Credit loss allowance / (reversal of other credit loss allowance) / write off - net 22,066 (48,458)
Recovery of written off / charged off bad debts (441,938} (300,044)

896,645 1,306,853

TAXATION

Charge / (reversal) :

Current 21,705,312 22,515,747
Prior years 3,986,399 (54,047}
Deferred {7,035,461) {2,261,636)

18,656,250 20,200,064
a) The income tax assessments of the Bank have been finalised upto and including tax year 2024. In respect of tax years

b)

2008, 2014, 2017, 2019 and 2021 to 2024, the tax authority has raised cerain issues including default in payment of WWF,
allocation of expenses to dividend and capital gains, dividend income from mutual funds not belng taken under income from
business and disallowance of leasehold improvements resulting in tax demand of Rs. 1,217.274 million {December 31, 2024:
Rs. 1,217.274 millien) net of relief provided in appeal. The Bank has filed an appeal which is pending before the Tribunal, The
management is confident that the matter will be decided in favour of the Bank and consequently has not made any
provision in this respect.

The Bank had received orders from a provincial tax authority for the periods from July 2011 to December 2020 wharein tax
authority demanded sales tax on banking services and penalty amounting to Rs. 763.312 million {excluding default
surcharge) by disallowing certain exemptions of sales tax on banking services and allegedly for short payment of sales tax.
Fos periods from July 2011 to June 2014, appeals agzinst orders are pending befare Commissianer Appeals whereas for
periods July 2014 to December 2020, Apgpellate Tribunal has decided the matters against the Bank. The Bank has filed
appeals against these orders before Sindh High Coust after consultatian with the tax consultant.

The Bank has not made any prevision against these arders and the management is of the view that these matters will be
settled In Bank's favour through appellate process.
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c) The Bank had received two different orders for the same accounting year 2016 from a tax authority wherein sales tax, further
tax and penalty amaunting to Rs. 5.191 million and Rs. 8.601 million {excluding default surcharge) were demanded allegedly

for non-payment of sales tax on certain transactions. Appeals against these orders are pending before Commissioner Appeals
and Appellate Tribunal.

A similar order for the accounting years 2017 and 2018 was issued with a tax demand of Rs. 11,538 million (excluding default
surcharge} which is pending before the Cammissioner Appeals.

The Bank has not made any provisian against these orders and the management is of the vlew that these matters will be
favourably settled through appeliate process.

d} Certaln other addbacks made by tax authoritles for various assessment years, appeals against which are pending with the

Commissianer of Inland Revenue (Appeals), Appellate Tribunaf Inland Revenue (ATIR}, High Court of Sindh and Supreme Court
of Pakistan.

{Un-audited)

Half year ended
June 30, June 30,
2025 2024
rm——— {Rupees in '000)---------
BASIC AND GILUTED EARNINGS PER SHARE (Restated)
Profit for the period 15,274,581 20,598,345

«—{Number of shares in ‘000}---

Weighted average number of ordinary shares 1,577,165 1,577,165
e (Rupees)—----—-----
Basic and diluted earnings per share 9.68 13.06

Diluted earnings per share has not been presented separately as the Bank does not have any convertible instruments In issue.

Notae (Un-audited)
Half year ended
June 30, June 30,
2025 2024
CASH AND CASH EQUIVALENTS ———— {Rupees In "000)---------
Cash and halances with treasury banks 7 215,422 257 235,392,781
Balances with other hanks 8 17,493,172 16,280,113
Call / clean money lendings 9 51,624,880 36,278,623
QOverdrawn nastro accounts 17 (3,665,860) (1,006,648)

Less: Expected credit loss (30,433) {35,901)
280,844,016 286,908,968

FAIR VALUE MEASUREMENTS

Fair value measurement defines fair value as the price that would be received from the sale of an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. The fair value of quoted securities other
than those classified as amortised cost, is based on quoted markei price. Quoied debt securities classifled as amortised cost are
carried at cost, The fair value of unquoted equity securities, ather than investments in associates and subsidiary, is determined on
the basis of valuation methadologies. The fair vaiue of unguoted debt securities, fixed term loans, other assets, other lisbilities,
fixed term deposits and borrowings cannot be calculated with sufficient reliability due to the absence of a current and active
market for these assats and liabitities and reliable data regarding market rates for similar instruments.

In the opinion of the management, the fair value of the remaining financial assets and liabilities are not significantly different
from their carrying values since these are elther shari-tarm in nature or, in the case of customer loans and depaslis, are
frequently repriced.

Fair value of financiat instruments

The Bank measures fair values using the following fair value hierarchy that refiects the significance of the inputs used In making
the measurements:

Level 1: Fair value measurements using quoted prices {unadjusted) in active markets for identical assets or liabilitles.

Level 2: Fair value measurements using inputs other than quated prices included within Level 1 that are observable for the assets
or liabilities, either directly {i.e. as prices) or indirectly (L.e. derived fram prices).
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Level 3: Fair value measurements using input for the assets or liabilities that are not based on observable market data (f.e.

unobservable inputs).

The table below analyses financial instrumerits measured at the end of the reporting period by the level in the Fair value hierarchy

into which the fair value measurement is categorised:

June 30, 2025 (Un-audited)

Eevel 1 Level 2 Leval 3 Total
Or balance sheet financia! Instruments {Rupees in *000)
Financial assets - measured at fair value
Investments
- Federal government securities 60,171,844  1,148,46B,654 - 1,208,640,498
- Shares - listed companies 23,460,923 - - 23,460,923
- Shares - unlisted companies - - 3,399,755 3,399,755
- REIT Fund - listed 1,480,301 - - 1,480,301
- Nar-government debt securities 14,750,000 4,129,752 - 18,879,752
- Fareign government securities - 63,237,720 - 63,237,720
- Foreigm equity securities 254,682 - - 254,682
- Foreign preference shares - unlisted - - 567,545 567,545
- Foreign non-government debt securities - 23,338,974 8,033,819 31,372,793
Financial assets - disclosed but not measured at fair value
Investments - amortised cost - 282,053,215 - 282,053,215
Financial assets ~ measured at fair valus
Advances
- Loans, cash credits, running finances, eic. - - 2,520,218 2,520,218
Off-balance sheet financial instruments - measured at Fair value
- Forward purchase of foreign exchange - 1,417,928 - 1,417,928
- Forward sale of foreign exchange - (483,371 - (483,371)
- Forward purchase of governmant securfties - (256,351) - (256,351)
- Forward sale of government securitles - 8,062 - 9,062
- Derivatives purchases - 1,554,245 - 1,554,245
- Derivatives sales - B55,536 - 655,536
December 31, 2024 {Auditad)
Level 1 Level 2 Level 3 Total
On balance sheet financial Instruments {Rupees in "000)
Flnancial assets ~ measured at fair value
[nvestments
- Federal government securities 67,225,943 1,504,321,374 - 1,571,547,317
- Shares - listed companies 18,503,420 - - 18,503,420
- Shares - unlisted companies - - 2,333,188 2,333,188
- Preference shares - unfisted companies - - 500,000 500,000
- REIT Fund - listed 1,514,082 - - 1,514,982
- Non-government debt securities 14,991,550 4,473526 . 19,465,076
- Foreign government securities - 62,233,161 - 62,233,161
- Foreign equity securities 257,181 - - 257,181
- Foreign non-government debt securities - 25,193,470 8,315,048 33,508,518
Financlal assets - disclosed but not measured at fair valua
Investments - amortised cost - 279,284,570 - 279,284,570
Financlal assets - measured at falr value
Advances
- Loans, cash credits, running finances, etc, - - 1,413,735 1,413,735
Off-balance sheet financial instruments - measered at fair value
- Forward purchase of foreign exchange - 1,288,538 - 1,288,538
- Forward sale of foreign exchange - (1,000,874) - (1,090,874}
- Forward purchase of government securities - (12,708) - {12,708)
- Forward sale of government securitles - (451,343) - {451,343}
- Derivatives purchases - 2,172,667 - 2,172,667
- Derivatives sales - 887,052 - 887,052
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The Bank's policy is ta recagnise transfers into and out of the different fair value hierarchy levels at the date of the event or
change in circumstances that caused the transfer, occurred. There were no transfers between levels 1 and 2 during the current
period.

Valuation techniques used in determinatlon of falr values:

Fair vaiue of financial assets

(a} Financlal instruments in level 1

Financial instruments included in level 1 comprise of investments in ordinary shares af listed companies, listed GoP Sukuks and
lisied non govarnmeni debt securities.

(b} Financial instruments In level 2

Financial instruments included in level 2 compiise of Market Treasury Bills, Pakistan Investment Bonds, GoP Sukuks, GoP Euro
Bonds, Overseas Government Sukuks, Overseas Bands, Term Finance Certificates, and other than Government Sukuks, farward
foreign exchange contracts, farward governmeant securities cantracts, crass currency swaps and interest rate swaps.

(¢) Financial instruments in leval 3

Financial instruments inciuded in level 3 comprise of unlisted ordinary shares, unlisted preference shares, redeemable participaiing
certificates and advances measured at fair value through profit and loss. Valuation techniques are meniioned in the table below.

The fair value of fixed term loans, other assets, other [liahilities, fixed term deposits and borrowings cannot be calculated with
sufficient reliability due to the absence of a current and active market for these assets and liabilities and reliable data regarding
market rates for similar instruments.

Fair value of non-financial assets

Certain categories of property and equipment (land and buildings) and non banking assets acquired in satisfaction of claims are
carried at revalued amounts (fevel 3 measurament) determined by professianal valuers based on their assessment of the market
values as disclosed in notes 12 and 15. The valuations are conducted by the valuation experts appointed by the Bank which are

also on the panel of the State Bank of Pakistan.

Valuation technigues

Item Valuatlon approach and input used

The fair value of MTBs and PIBs are derived using PKRV rates, Floating rate PIBs are revalued
using PKFRV rates, The fair value of GoP sukuks listed on the Pakistan Stock Exchange has been
determined through closing rates of the Pakistan Stock Exchange. The fair value of other GIS are
revalued using PKISRY rates. ’

Market Treasucy Bills (MTB} / Pakistan
Investment Bands (PIB), and GoP Sukuks
{GIS) including their forward contracts

Overseas Sukuks, Ovarseas and GoP Euro The fair value of overseas government sukuks, and overseas bonds are determined on the basis of
Bonds price avallable ox Bloomberg.

Investment in sukuks, debt securities fcomprising term finance certificates, bonds and any other
security issued by a company or a body corporate for the purpose of raising funds in the form of
redeernable capital} are valued an the basis of the rates anmounced by the Mutual Funds
Assaciation of Pakistan in accordance with the methodology prescribed by the Securities and
Exchange Commisslon of Pakistan.

Debt Securlties {TFCs and Sukuk other than
Government)

The fair value of investments I listad equity securities are valued on the basis of closing quoted

Ocdinary shares - listed market price available at the Pakistan Stock Exchange,

The fair value of investments in unlisted equity securities are valued on the basis of income and

Ordinary shares - unlisted market appraach.

Preference shaves - unlisted The fair value of investment in unlisted preference shares are valued at market approach.
Forelgn preference shares - unlisted The fair value of investment in unlisted preference shares are valued at market approach.
Redeemable participating certificates The fair value of investment in redeemable panticipating certificates are valued at net asset value,
Advances The fair value of advances are valued on the basis of Discounted Cashflow Method {DCF).

The valuatfon has been determined by interpolating the ¥X revaluation rates announced by the|

Forward foreign exchange contracts SEP.

Derivatives that are valued using valuation techniques based an market observable inpuis are
Derivative instruments mainly interest rate swaps and cress currency swaps. The mest frequently applied valuation
tachniques include forward pricing and swap models using present value calculations.
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Valuation approach and input used

Property and equipment and non banking
assels acquired in satisfaction of clalms

statements.

The valuation experts used a market based approach o arrlve at the fair value of the Bank's
properties. Tha masket appreach used prices and other relevant nformation generated by market
transactions invalving identical, comparable or simllar properties. These valves are adiusted to
treflect the current condition of the properties. The effect of vhanges in the unobservable inputs
used in the valuations cannot be determined with certainty accordingly a qualitative disclosura of
sensitivity has not been presented in these unconsolidated condensed interim financial

The following table summarises the quantitative information about the significant unobservable inputs used in level 3 fair value
measurements of investment and advances, (The valuation techniques are stated above):

Falr value as at | | Falr valve as at
Description June 20, 2025 December 31, Un:ll:s:thle Discount rate Relatll:n::;z:ff:;::::l::able
{Un-audited} | | 2024 {Audited) P P
—-—{Rupees In '000}-—--
Increase / (decrease) in discount rate
by 1% with all other variables hetd
constant, wauld (decrease) /

Ordinary shares - unlisted n o, | [increase the falr value by Rs. 114.540

(income approach) 2,550,451 2,333,188 Discount rate 16.5B% - 19.00% million and Rs, 124.822 million
(December 31, 2024: Rs. 30.457
million and Rs. 97.873 million)
respectively.

Ordfnary shares - unfisted Market multiple / .

{market approach) 849,304 transaction price Naot applicable | |Not applicable

Foreign preference shaves

- unlisted {markat 567,545 - Transaction price Not applicable Not applicable

appraach)

Preference shares - soa000 |1 1 A . N licabl

unlisted - R ransactior price Not applicable ot applicabla

|Redeemable participati

cartifiaes P 8,033,819 8315048 | { Netassetvalue || Notapplicable | |Not applicable
Increase / {decrease] in discount rate
by 1% with all other variables held
constant, would (decrease) /

Advances classified at increase the fair value by Rs. L14B

2,520,21 413, i . -30.

FVBL 0,218 1,413,735 Discount rake 25,00% - 30.00% million and Rs. 1157 miliion
(December 31, 2024: Rs, 14,903
millien and Rs. 15.134 millian)
respectively,

* There were no significant inter-relationships between unobservable nputs that materially affact fair values.

The following table shows reconciliation of investments and advances Level 3 fair value movement:

Opening balance

Impact of adoption of [FRS 9
Balance as at January Ol after adopting IFRS 9

Additions / (disposals) / transFers - net

Remeasurement recognised in OC] or profit and

loss / adjustments
Closing balance

June 30, 2025 (Un-audited)

December 31, 2024 (Audited)

Investments ” Advances

Investments l | Advances

s {Rupees in '000)-mmmmmmem —aeeee —[Rupees in "000)-———m--m
11,148,236 1,413,735 6,283,601 1,200,000
761,681 - 2,271,824 122,135
11,909,917 1,413,735 8,555,425 1,322,135
341,621 1,050,000 - -
(250,419) 56,483 2,592,811 91,600
12,001,119 2,520,218 11,148,236 1,413,735
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CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement {MCR):

Paid-up capital (met of losses)

Capital Adequacy Ratio (CAR):

Eligible Common Equity Tier 1 (CET 1) Capital
Eligible Additional Tier 1 (ADT 1} Capital
Total eligible tier 1 capital

Eligihle tier Z capital

Total eligible capital (tier 1 + tier 2}

Risk weighted assets (RWAs):
Credit risk

Market risk

Operational risk

Taotal

Commaon equity tier 1 capital adequacy ratia
Tier 1 capital adequacy ratio
Total capiial adequacy ratio

In line with Basel Il capital adequacy guidelines, the following capital requireinents are applicable to the Bank:

Common Eqeity Tler 1 Capital Adequacy ratio
Tier 1 Capital Adequacy Ratio
Tatal Capital Adequacy Ratio

{Un-audited)
June 30,
2025

(Audited)

December 31,

2024

15,771,651 15,771,651
131,170,204 143,542,085
13,550,000 13,550,000
164,720,204 157,092,085
40,735,856 43,822 367
205,456,100 200,914,452
877,565,732 828,663,610
42,798,750 47,806,075
242,467,238 242,467,238
1,162,831,720 1,118,936,923
13.00% 12.83%
1417% 14.04%
17.67% 17.96%
6.00% 6.00%
7.50% 7.50%
11.50% 11.50%

For Capital adequacy calculation, the Bank has adopted Standardlsed Approach for credit and market risk related exposures and

Alternate Standardised Approach {ASA} for operational risk.

Leverage Ratlo (LR):
Eligible tier-1 capital
Total exposures
Leverage ratio

Liquidity Coverage Ratio (LCR):
Total high quality liquid asseis
Tatal net cash outfiow

Liquidity coverage ratio

Net Stable Funding Ratio (NSFR):

Total availahle stable funding
Total required stable funding
Net siable funding ratio

164,720,204 157,092,085
3,938,683,430 4,071,667,095
4.18% 3.86%
1.040,705,419 1,197,167,258
581,475,008 626,056,805
179% 191%
1,814,073,161 1,680,754,449
1,300,806,884 1,340,991,500
139% 126%

The Bank has opted far transition arrangement to phase in ECL impact as permifted hy SBP vide BPRD Circular Na. 03 of 2022
dated July 05, 2022, Had the transitional arrangement not applied, CAR and Leverage ratio would have been 17.86% and 4.12%
respectively.
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43 ISLAMIC BANKING BUSINESS

The Bank operates 448 [slamic banking branches (December 31, 2024: 423 branches) and 4 sub branches (December 31, 2024: 4

sub branch) as at June 30, 2025,

STATEMENT OF FINANCIAL POSITION

ASSETS

Cash and hatances with treasury banks
Balances with other banks

Due from financial institutions
investmenis

Islamic flnancing and related assets - net
Praperty and equipment

Right-of-use assets

Intangible assets

Deferred tax assets

Other assets

Total assets

LIABILITIES

Bllis payable

Due to financial institutions
Deposits and other accounts
Lease ltabilities

Deferred tax liabilities

QOther liabilitles

Total liabilities

MNET ASSETS

REPRESENTED BY

Islamic banking fund

Surplus on revaluation of assets
Unappropriated / unremitted profit

CONTINGENCIES AND COMMITMENTS

PROFIT AND LOSS ACCOUNT

Profit / return earned on Islamlc financing and related assets,
investments and placements

Peofit / return expensed on deposits and other dues axpensed

Met profit / return

Fee and commission income

Foreign exchange income

Gain on securitias

Net gain on derecognition of financial assets measured at amortised cost
Other income

Total other income

Total income

UTHER EXPENSES
Operating expenses
Workers' welfare fund
Other charges

Total other expenses

Profit before credit loss allowance
Credit loss allowance and write offs - net

PROFIT BEFORE TAXATION
Taxation

PROFIT AFTER TAXATION

Note

431
432
43.3

43.4

435

43.6

Note

437
438

{Un-audited} (Audited)
June 30, Becember 31,
2025 2024

-------- {Rupees in "000}--———n—
35,959,060 37,669,937
9,673,709 4,274,225
68,177,296 43,283,519
213,829,278 242,118,099
206,387,660 166,884,866
14,664,618 13,455,659
11,056,912 10,805,081
31,994 36,315
28,352,416 29,066,962
588,132,943 547,594,663
14,406,876 9,532,140
33,337,597 35,770,158
428,336,347 398,788,680
13,329,779 12,456,340
1,351,806 4,080,920
59,511,678 50,413,756
550,374,083 51,041,954

37,758,860

3,950,000
5,120,825
28,668,035

36,552,669

3,950,000
6,176,202
26,426,467

37,758,860

36,552,669

(Un-audited})

Half yerar ended
June 30, June 30,
2025 2024
. {Rupees in '000}------=----
(Restated)

28,734,510 39,585,177
13,443,098 23,413,105
15,291 412 16,172,072
1,039,406 1,033,173
465,037 229,239
6,086 989
18,179 6,359
1,528,708 1,269,760
16,820,120 17,441,832
11,786,426 8,681,449
116,725 169,082
4,977 7,344
11,908,128 8,857,875
4,911,952 8,583,957
{128,796) 298,950
5,040,788 8,285,007
2,780,807 4,092,760

2,259,981 4192 247
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June 30, 2025 (Un-audited} December 31, 2024 (Audited)
In Local In Farelgn Total inlocal | In Fnrel_gn Total
Currency | Correncles Currency | Correncies
431 Due from flnancial institutions {Rupees in '000})
Musharaka Placements a0,700,000 - 50,700,000 - - -
Bai Muajjal Recelvables 17,477,892 - 17,477,892 43,283,744 - 43,283,744
68,177,892 - 68,177,892 43,283,744 - 43,283,744
Less: Credit [oss allawance
Stage 1 {556) - {596) (229) - {(225)
68,177,296 - 68,177,296 43,283,519 - 43283519
43.2 Investments
June 30, 2025 {Un-audlted} December 31, 2024 {Audited)
Amc:;::; d Credit loss Surplus / Carrying Amc:::ed Credit loss Surplus / Carrying
allowance {Deflcit} Value allowance {Deficit) Value
cost cost
By segment & type: {Rupees in '000)
Fair valua through profit and loss
Federal Government Securitios
ljarah Sukuk - - - - - - - -
Naya Pakistan Certificates 1,065,002 - - 1,009,002 2,651,621 - - 2,651,621
Nan Government Debt Securites
Sukuks - Unlisted 200,900 - - 200,000 200,000 - - 200,000
1,209,002 . - - 1,208,002 2,851,621 - - 2,851,621
Fair value through ather comprehensive [ncome
Federal Government Securltios
larzh Sukuks 178,879,185 - 3,807,295 | 182,686,480 | 202,84B,571 - 5765368 | 208,513939
HNon Government Dbt Securitles
Sukuks - Unlisted 15,264,905 - [az2,228)] 15172677 15,487,734 - 140,246 | 15,627,980
194,144,090 - 3,715,067 197,858,157 218,336,305 - 5805614 224,241,919
Amaortised cost
Federal Government Securltles
ijarah Sukuks 11,566,886 - - 11,566,688 11,571,368 - - 11,571,369
Nuon Government Debt Securltios
Sukuks - Unllsted 3,250,646 {56,413) - 3,194,233 3,509,681 {56,421) - 3,453,190
14,817,532 {36,413) - 14761119 15,080,980 {56,421) - 15024559
Total Investments 210,170,624 (56,413) 3715067 213,829,278 236,268,906 {56,421) 5005614 242,118,089
43,21 Particulars of credit loss allowance
June 30, 2025 {Un-auditad) Derember 31, 2024 {Audlied)
Expected Credit Loss Total Expected Credit Loss Total
Stage 1 ] Stage 2 | Stage 3 Stage 1 I Stage 2 I Stage 3
{Rupees in '000})

Sukuks - Unlisted 42 ~ 56,371 56,413 50 - 56,371

36,421




433

Classified at amortised cost

Islamic financing and related assets

34

{Un-andited)
June 30,
2025

{Audited)
December 31,
2024

--——{Rupees in ‘000}~-----

ljarah 24,614,818 18,993,774
Murabaha 2,832,586 3,381,416
Musharaka 26,715,038 33759137
Diminishing musharaka 32,129,513 22,632,822
Salant 2,398,848 1,144,902
Bai muajjal financing 29,996,884 -
Musawama financing 2,929,199 3,920,834
Tijarah financing 5,081,523 5,144,193
Islamic staff financing 5,885,381 4,584 066
SBP islamic export refinance 170,131 36,718
Islamnic [ang term flnance facility plant & machinery 4,245,607 4,583,214
Islamic refinance renewable energy 2,316,691 2,398,333
Islamic temparary economic refinance facility (ITERF) 5,444,962 7,021,800
Naya Pakistan home financing 4,042,272 3,115,734
Islamic refinance facility for combating COVID 715,180 919,253
Refinance facHity under bills discounting 18,094,337 17,192,728
Advances against islamic assets 26,282,431 27,919,555
Inventory related to istamic financing 16,208,429 14,483,301
Other Islamic modes 290,794 B12,375
Gross Islamic financing and related assets 211,394,624 172,050,155
Less: Credit loss allowance against Islamic financings
- Stage 1 (277,964) (297,387)
- Stage 2 (102,151) (97,574)
- Stage 3 (4,626,839) (4,770,328}
(5,0065,964) (5,165,299}
Islamic financing and related assets - net of credit loss allowance 206,367,660 166,884,866
43.4 Deposits June 30, 2025 (Un-audited) December 31, 2024 (Audited)
In Foreign Inn Local In Foreign
é:rll:::ac:; Curr:r:dges Total Currency Currem::as Total
{Rupees In "000)

Customers
- Current deposits 175,726,301 10,337,154 186,063,455 160,930,379 9,107,965 170,038,344
- Savings deposits 106,619,723 4,471,091 111,090,814 102,440,702 4374103 106,814,805
- Term deposits 5R8,792,970 826,402 59,619,372 65,010,578 443,177 65,453,755
- Other depasits 2,809,635 2,556,188 5,465,823 2,518,243 1,814,135 4,332,379

344,048,629 18,190,835 362,239,464 330,899,902 15,739,381 346,639,283
Financial Institutions
- Current deposits 1,702,940 43582 1,745,522 1,852,268 152 1,852,420
- Savings deposits 24,040,361 - 24,040,361 2,161,977 - 2,161,977
- Term deposits 40,310,000 - 40,310,000 48,135,000 - 48,135,000

66,053,301 43,582 66,096,883 52,149,245 152 52,149,397
410,101,930 18,234,417 428,336,347 383,049,147 15,739,533 398,788,680

43,4,1 Current deposits include remunerative current depasits of Rs. 33,305.574 million (December 31, 2024: Rs. 26,618.402 million).
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43.8

43.9

4391

Islamic banking business unappropriated profit

Opening balance
Impact of adopting IFRS 9
Balance at January 01 on adopting IFRS 9
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Add: Islamic Banking profit before taxation for the pariod / year

Less: Taxatian for the perlod / year

Add: Transfer fraom surplus on revaluation of assets to unappropriated profit - net

Closing balance

Contingencles and commiiments

- Guarantees

- Commitmenis

Profit / return earned on Islamic financing and related
assets, investments and piacements

Profit garned on:
- Islamic financing and related asseis
- Investments

- Placements

Profit on deposits and other dues expensed

Deposits and other accounts

Due to financial institutions

Securities sold under repurchase agreements

Cost af foreign currency swaps against foreign carrency deposits / borrowings

Finance charges an lease liahility
Reward points / customer loyalty

PLS Pool Management- Islamic Banking Greup (iBG)

The paols, their key features and risk and reward characteristics.

The profit and loss sharing hetween the Rabbul Maal {(depositor} and Mudarib (Bank - IBG) is based upon the underlying principles
of Mudaraba, where the Bank also contributes its equity ta general pool of funds, and becomes the capltal provider.

{Un-audited)
June 30,
2025

(Audited)
December 31,
2024

26,426,467 18,664,167
- 414,335
26,426,467 18,249,832
5,040,788 17,921,026
(2,780.807) (9,745,771
1,587 1,380
28,688,035 26,426,467
6,985,450 6,089,005
73,463,397 73,684,847
80,448,847 79,773,852

{Un-audited)

For the half year ended
June 30, June 30, |
2025 2024
m—mm————— {Rupees in '000)-------=---
{Restated)
10,441,024 12,914,588
15,304,643 23,474,389
2,986,843 3,195,800
28,734,510 39,585,177
10,936,927 20,607,402
1,328,505 1,855,041
160,914 -
32,513 303,639
911,509 629,497
72,730 17,526
13,443,098 23,413,105
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Currently I1BG is maraging following pools:

1) General Pool for LCY Depositors

2) FCY Pool for Fareign Currency (USD, GBP, EURO, AED, SAR and CAD) depositors
3] Fls Pool far Treasury Purposes

4) IERS Paol for Islamic Export Refinance Scheme facilities

5) Special pool

6) PMRC Musharikah Pool

All the Mudaraba based remunerative deposits shall be considered as an Investment from Rabbul Maal in the pool, along with IBG's
own share of equity, which is also commingled in the pool. The applications of these funds are on Islamic financing and related
assets, investments, and placements for generating profits to be shared amang the depasitors as per the weightage system,

The [ERS poal is maintained as per the guideline under the SBP 1ERS Scheme,
The assets, liabilities, equities, income and expenses are segregated for each of the paol. Mo pool investment is intermingled with

each other. All pools are usually exposed to general credit risk, asset ownership risk and profit rate risk of the underlying assets
involved in poal.

(Un-audited) {Audited)
June 30, Becember 31,
2025 2024
43,92 Avenues / sectors where Madaraba based deposits fiave been deployed. ~—--(Rupees in "000)---—-
Agriculture, Forestry, Hunting and Fishing 30,803,338 726,781
Automobile and transportation equipment 1,902,535 3,860,359
Cement 1,482,780 1,009,611
Chemical and Pharmaceuticals 10,995,481 11,133,965
Construction 2,932,890 2,511,288
Electronics and electrical appliances 3,164,383 5,334,659
Food & Allied Products 9,563,940 10,179,543
Footwear and Leather garments 1,969,368 1,390,032
Glass and Ceramics 808,882 358,052
Individuals 46,445,479 34,367,473
Metal & Allied industries 3,815,223 3,457,419
Miring and Quarrying 417,901 454,714
0il and Allied 4,194,710 2,175,309
Paper and Board 890,553 806,473
Plastic and Allied Industries 5,732,552 5,302,071
Pawer (electricity), Gas, Water, Sanitary 9,945,143 11,004,109
Services 3,948,332 3,061,744
Sugar 2,933,198 1,955,464
Techrology and Related services 45,873 16,531
Textile 49,551,771 56,828,136
Transport, Storage and Communication 8,074,644 7,563,322
Wholesale and Retail Trade 7,581,520 6,017,248
Others 4,183,121 2,535,852
Total gross islamic financing and related assets 211,394,623 172,050,155
Total gross investments {cost) 210,170,624 236,268,906
Tatal istamic placements 68,177,892 43,283,744

Total Invested funds 489,743,139 451,602,805




4393

4394

44

45

37

The major components of Profit distribution and charging of the expenses,

Profit is distribuied among the Mudaraba deposits on the basis of uaderlying profit s distributed among the Mudaraba deposits
on the basis of underlying principles of weightage mechanism which are announced befare the beginning of the relevant period.
Only direct attributable expenses such as depreciation on ijarah assets, brokerage, CIB Charges, bad debts write off and credit
loss allowance on advances and loss on sale of investments etc are charged to the pool.

The Bank managed the follawing general and specific poals dusing the period:
Profit rate and P:::E:::::;m Fercentage of |  Amount of
Remunerative wealghtage Profit rata Profit sharlng Mudarib remunerative Mudarlb share | Mudarlh Share
Deposltars’ Pools announcement | return earned ratio share deposlts (savings transferred transferred
pariod and tixe) through Hiba | through Hiba
Mudarib Rabbul Maal {Rupeas in {Rupees In
% Share / Fee Share *000) % ke *000)
General Pools
PKR Poal Monthly 11.36% 50.00% 50.00% 5,255,157 6.96% 2.22% 222,695
LISD Pool Monthly 5.89% BB.B9% 1L.11% 104,092 1.89% 14.97% 37,651
GAP Panl Monthly 6.61% B88.89% 11.11% 15,777 0.68% 0.00% -
EUR Paol Monthly 6.79% £8B.89% 11.11% 10,294 0.74% 0.00%: -
AED Paal Monthly 4,34% BB.B9% IL.11% 819 0.34% G.00% -
SAR Poal Monthly 5.08% BB.8B9% 11L.11% 553 .27% 1.00% -
CAD Pool Monthly 9.36% BB.89% 1L11% 418 3.27% 4.00% -
Speclfic Pools
Special Pool {Saving & Monthly 11.B5% 5.00% 95.00% 286,252 11.20% 10.08% 60,153
TDRs)
Profit rate and inl:rl::::i:;m Percentage af | Amount of
SBP Refinance weightage ProflE rate Profit sharing Mudarib remunarative Mudarlb share { Mudarib Share
Borrowing Paol announcement | reburn earned satla share deposits {savings transferred | transferred
perlod and fixed) through Hiba | throwgh Hiba
o Mudarib Rabbul Maal {Rupees in o % (Rupees in
Share / Fee Share 000} "000)
Islamic Expoit Monthly 13.43% 44.33% 5.67% 1,048,092 Hil 0.00% -
Refinance
{FER5/BD) Pool
AFGHANISTAN OPERATIONS

Bank Atfalah malniains a two-branch presence in Afghanistan. The Board and the management of the Bank continue to closely
monitor the evolving situation in Afghanistan which has been hampered due to the country's frozen reserves and uncertainty
regarding international recognition which prevent normal flows in and out of Afghanistan. The Bank has taken impairment against
net assets where there is an indication that carrying amount may be higher than its recoverable amount. The Bank remains
focused on maintaining its control standards i.e. both onshore and through Head Office oversight,

BANGLADESH OPERATIONS

During the year 2024, a nop-binding indicative offer was received from Bank Asia Limited, Dhaka, Bangladash ("Bank Asia") to
acquire the Bank's Bangladesh Qperations (assets and liabilities). In this regard, the Bank was granied an in-principle approval by
the State Bank of Pakistan to Facilitate conduct of due diligence exercise by Bank Asia.

Subsequently, during the period ended June 30, 2025, the Board of Directors of Bank Alfalak Limited {“the Bank”) has accorded
its approval o sell the Bank's Bangladesh Operations to Bank Asia subject to approval of the State Bank of Pakistan, the Central
Bank of Banigladesh, and /or any other regulatory and legal compliance and execuiion of definitive agreement.

Further, a non-binding offer was also received in year 2024 from Hatton Natlonal Bank of Sri Lanka ("HNB") to acquire the Bank's
Bangladesh Operations. However, HNB has decided not to proceed with acquisition.
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NON-ADJUSTING EVENT

The Board of Directors in its meeting held on July 31, 2025 has declared an interim cash dividend of 25% i.e. Rs. 2.5 per share for
the quarter ended June 30, 2025 (June 30, 2024: Rs. 2.0 per share i.e, 20%). These unconsolidated condensed interim financial
statements do not include the effect of this appropriation which wilf be accounted For subsequent to the period end. The Board

had earlier declared an interim cash dividend bringing the total cash dividend for the half year ended June 30, 2025 to Rs. 5.0 per
share (June 30, 2024: Rs. 49 per share),

DATE OF AUTHORISATION

These unconsolidated condensed interim financtal statements were autharlsed for issue on July 31, 2025 by the Board of Directors
of the Bank.

GENERAL

Comparative information has been re-cliassified, re-arranged, restated or additionally incorporated in these unconsolidated
condensed interim financial statements, wherever necessary to facilitate comparison.

The effects of reclassification, rearrangement in the comparative information presented in these unconsofidated condensed
Interim financial statements are as follows:

Description of item Nature {Rupees From To
in '000)
Agent commission Expense 337,992 Commission on Benazir Income Brokerage and commission

Support Programme (BISP)

Verification cost Expense B4,793 Commission on Benazir iIncome CNIC verification
Support Programme [BISP}

Dptional issuer fee  Income 383,464 Foreign exchange income Card related fees {debit and credit cards)
Canversion fee Expense 170,947 Foreign exchange income Card related fees (debit and credit cards)
Canversion fee Expense 119,570 Foreign exchange income Card acquiring business

The effects of restatement due to adapfion of IFRS 9 is mentioned in note 4,11 of these unconsolidated condensed interim
financial statements.

President & Chief Executive Officer Chlef Financia! Officer Director Director Director
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BANK ALFALAH LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2025

ASSETS

Cash and balances with treasury hanks
Balances with other banks
Lendings to financial institutions
Investments

Advances

Properiy and equipment
Right-of-use assets

Intangible assets

Deferred tax assets

Other assets

To%al assets

LIABILITIES

Bills payahble

Barrowings

Deposlts and other accounts
Lease liabilities
Subordinated debt

Deferred tax Nabilities

Other liabilities

Total Habilities

NET ASSETS

REPRESEMTED BY

Share capital

Reserves

Surplus on revaluation of assets
Unappropriated profit

Total equity atkributable to the equity holders of the Holding Company

Non-controlling interest

CONTINGENCIES AND COMMITMENTS

Note

1¢
1
12
13
14

15

16
17
18
18
20
2]
22

23

24

{Un-auditad)
June 30,
2025

{Audited)
December 31,
2024

—m—-m-=-{Rupees fn ‘000}—------

The annexed potes I 1o 48 form an integral part of these cansolidated condensed interim financial statements.

President & Chief Executlve Officer Chief Financial Officer

Director

215,505,362 227,868,901
17,478,576 19,713,246
153,895,071 100,998,323
1,638,023,285 1,996,182 261
1,010,496,226 1,109,376,542
68,334,765 63,673,849
25,734,567 25,365,699
1,517,814 1,559,640
169,171,977 172,317,236
3,300,158,043 3,717,055,697
61,189,539 41,768,326
555,834,086 1,142,200,70%
2,287,508,788 2,136,104,658
30,992,975 29,555,307
14 000,000 14,000,000
14,180,760 19,459,032
146,264,660 152,580,928
3,110,060,808 3,535,669,000
130,097,235 181,386,697
15,771,651 15,771,651
45,255,069 43,466,925
34,993,652 33,820,479
94 076,863 88,305,939
190,097,235 181,364,994
- 21,703
190,097,235 181,386,697
Director Director




BANK ALFALAH LIMITED

CONSOLIBATED CONDENSED INTERIM STATEMENT OF PROFIT AND 1L 0SS ACCOUNT (Un-audited)

FOR THE QUARTER AND HALF YEAR ENDED JUNE 30, 2025

Note Quarter ended

Mark-up / return / interest earnad 26
Mark-up / return / Interest expensed 27
Net mark-up 7 return / interest income

NON MARK-UP / INTEREST INCOME

Fee and commission income 28
Dividend income

Foreign exchange income 29
{Loss) / income fram derivatives

Gain on secwrities 30

Net gain / {lass) on deracognition of financial assets
measured at amortised cost
Share of profit from asseciates
Gther income 3
Total non-mark-up / interest incame

Tatal income

NON MARK-UP / INTEREST EXPENSES

Operating expenses 32
Workeis' welfare fund 33
Other charges 34

Total non-mark-up / interest expenses

Prafit before credit loss allowance / provisions
Credit loss allowarnica / {reversal of credit loss allowance} /

provisions and write offs - net 35
Extra ordinary / unusual items

PROFIT BEFORE TAXATiON FROM CONTINUING OPERATIONS
Taxation 36

PROFIT AFTER TAXATION FROM CONTINUING OPERATIONS
DISCONTINUED OPERATIONS

1.0SS FROM DISCONTINUED OPERATIOMS - NET OF TAX 373
PROFIT AFTER TAXATION

Profit / (loss} attributable to:

Equity holders of the Holding Company
from continuing operatlons
from discontinued operations

Nean-controlling interest
from continving aperations
from discontinued operations

Basic and diluted earnings per shara - continuing aperations ag

Basic and diluted eamnings per share 38

Quarter ended  Half year ended Half year ended

The annexed notes 1 to 48 farm an integral part of these consolidated condensed interim financial statements.

President 8 Chief Executive Officer

Chief FInancial Officer

June 30, June 30, June 30, June 30,
2025 2024 2025 2024
{Rupees in *000}
{Restated) {Reskated)
93,299,420 128,608,469 188,398,347 258,530,947
58,918,064 97,353,124 120,769,900 196,016,843
34,381,356 31,255,345 57,608,447 62,514,104
4,093,095 5,244,602 7.649.749 10,040,783
530,288 607,266 1,410,510 904,811
3,207,633 2,974,051 5,351,308 5,242,871
(713,914) 829102 388,566 1,373,514
7379217 2,299,293 8,005,619 2,365,016
459,830 389,343 714974 664,236
73,801 123648 869,337 189,716
15,029,951 12,467,305 24,390,063 20,780,947
49,411,307 43,722,650 91,998,510 83,295,051
29,088,940 20,672,140 56,122,936 40,018,818
421,462 494,288 821570 919,944
5,346 872 9,557 208,515
29,515,748 21,167,300 56,954,063 41,148,277
19,895,559 22,555,350 35,044,447 42,146,774
1,364,662 {25,199) B96,645 (231,993)
18,530,897 22,580,549 34,147,802 42,378,767
10,5_27,713 10,580,5B6 19,004,509 20,459,317
8,003,184 11,995,963 15,142,893 21,919,450
{16,497) - (83,517} -
7,986,687 11,995,963 15,059,376 21,919,450
8,003,184 11,971,927 15,142,893 21,917,916
{17,641} - {B1,706) -
7,885,543 11,971,927 15,061,187 21,917,916
- 28,036 - 1,534
1144 - {1,811) -
1,144 28,036 {1,811) 1,534
7,986,687 11,999,963 15,059,376 21,919,450
(Rupees)
{Restated) (Restated)
5.07 7.59 9,60 i3.90
5.07 7.59 955 13.90
Birector Director Director




BANK ALFALAH LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME {Un-audited)

FOR THE QUARTER AND HALF YEAR ENDED JUMNE 30, 2025

Profit after taxation for the period
Other comprehensive income / (loss)

Items that may be reclassified to the statement of
profit and foss account In subsequent perlods:

Effect of translation of net investment in foreign branches

Movernent in surplus / {deficit) on revaluation of investments
In debt securities classified as FVOCI - net of tax

Gain on sale of debt securities classified as FVOCI
reclassified to profit and [oss - net of tax

Movement in share of (deficit) / surplus on revaluation
of investments of assoclates - net of tax

Items that will not be reclassified to the statement of
profit and loss account in subsequent periods:

Remeasurement loss on defined benefit obligations - net of tax

Movement In surplus on revaluation of equity
investments classified as FVOCI - net of tax

Movement In surplus on revaluation of
property and equipment - net of tax

Movement in surplus on revaluation of
non-banking assets - net of tax

Total comprehensive Income
Total comprehensive Income / (loss) attributable to:

Equity hofders of the Holding Company
from continuing operations
from discontinued operations

Non-controlling interest
from continuing operations
from discontinued operations

Quarter ended Quarter ended Half year ended Half year ended

The annexed notes 1 to 48 form an integral part of these consolidaied condensed interim financial statements.

President & Chief Executive Qfficer

Chief FInancial Officer

Director

Director

June 30, June 30, June 30, June 30,
2025 2024 2025 2024
{Rupees in '000)
{Restated) {Restated)

7,986,687 11,999,963 15,059,376 21,919,450
281,468 (944,118} 260,686 {1,655,279)
5,262,290 1,435,949 3,132,277 {123,555)
(2,163,792) (80,237) (2,532,212} (361,382)
{4,708) 6,223 {9,189) 5,980
3,375,258 416,817 851,562 (2,134,236}
- {L105) - {1,105)
414 420 467,885 468,031 589,586
{17,970) {9,920) (36,814) (19,744)
(5,516} 1146 (10,410} 968
390,934 458,006 420,807 569,715
11,752,879 12,874,786 16,331,745 20,354,929
11,769,376 12,847,164 16,415,262 20,353,809

{17,641) - (81,706) -
11,751,735 12,847,164 16,333,556 20,353,809
- 27,622 - 1,120

1144 - (1,811) -
1,144 27,627 (1,81 1,120
11,752,879 12,874,786 16,331,745 20,354,929

Birector




BANK ALFALAH LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EGUITY
FOR THE HALF YEAR ENBED JUNE 30, 2025

Balance as at December 31, 2023 faudited)

Imgact of adoption of IFRS 9 - net of tax [aote 41.1)
Balance as at January 01, 2024 after adoptlon of IFRS &
Changes In equity for the half yaar anded June 30, 3024
Profit after taxation - {restated)

ther comprehensive (lossy / income - pet af tax

Effect of transiatiun of net investment in foredgn branches

Movement in surgius £ (deficit) on cevaluatian of investments

in debt securities classified as FVGLL - net of tax

Gain an sale of debt secorilies classitled as FYELI
reclassifiad to prafit and loss - net of tax

Movement in surplus on revaluaticn of equity securitfes
classified as FYOCE - net of tax

Maovement in share of surplus on revaluaticn of
investments of associales - net of kax

Remezasurement luss on defined benefit
obligatiuns - net of tax

Mavement in surplus on revaluation of property and
equlpmeat - Ret of tax

Mavement in surplus on revaluation of non-banking assets
- net of Lax

Tatal ather camprehensive {luss) # incame - net of tax

Teansfes ta statutary reserve

Teansfer from surplus on revaloation of assets to
unappropriated profit - net of tax
Gain on dlsp classifled as FY¥OLI
i 1 profit - net of tax

) of equity i
ka

PRraf

Transactlons with owmers, recorded directhy ln equity

Right ssuance cost - subsidlary

Final cash div/dend for the year ended
Becember 31, 2027 - 50%

Intecim cash dividend for the quarter endad
March 31, 2024 - 20%

of noR-c Itag Iterest

Claslog balance as at Juge 30, 2024 (un-andited) - restaked 15771651 4,731,045

Changes ka aquity For half year ended December 31, 2024
Profit after taxation

Other comprehensive {{oss) / income - ret af tax

Effect of transkation of net investment B foreign Branches

Movement {n surplus on revaluatton of fvestments in debt
securities classified as FYDLI - net of tax

Gala an sale of debt securities classifled as FYOC
veclassified te profit and luss - net of tax

Movement i surplus on revaluation of equity securities
classified as FYOC] - et of tax

Movement {n share of suvplus on revaluation of
Iwestments of associares - pet of Fax

Remeasurement galn an defined bensefit
abligations - nar of tax

Movement in surplus on revaluation of groperty and
equipment - net af tax

#Movement in surplus on revaluation of aon-banking asseis
- net of tax

Total other comprehensive (loss) 7 incame - net of tax
Transfer to statutery reserve

Transfer from surplus an revaluation of assets to
unapprapriated profit - et of tax

I of equity i

1 to uaapp:

ciassified as FVOCH
1 grofit - net of tax

Gain aR dis

Transactlons with owaers, recerded directly in equiky

Interim cash dividend For the half year ended
June 30, 2024 - 20%

Interkm cash dividend for tha nine monlhs perind ended
September 3G, 2024 - 20%

Balance as at Deceinber 31, 2024 [audited)
Impact of adoption of IFRS 9 - pet of tax {note 4.1.2)

Balance as at January 01, 2025 after adoption
af iFRS 2 / capried forward

Lapital reserves

|| Swrplus 7 {defiit} on revaluation of

Unappro- Han
::::I Share s::ﬁﬁ:"’ Invest~ """;:ld"*" ba::;‘ pilated || Sub-total [{coptriiog]}  Tara
ol t Inkeresk
premium ments equipment || axsats profl RIEE
- (Rupars in ‘000
15774651 4,731,049 14193974 22,478,107 [S02.400) 12,088,444 86726 71,472,350 139907503  [294,68%) 139,623,238
- - - - 5,003,695 - - {750,700} 2,751,945 - 2,751,985
15771651 473,049 14,193,974 322478107 400295 12,088,444 86736 60,J2L,E52 142,669,898 (294,665 142,375233
- - - - - - - NSI781E 21,517,916 1534 21,919,450
- - {1,655,279) - - - - - [1.655,279} - {1.655,279)
- - - - {123 555} - - - {223,555) - {123,555)
- - - - {381,382 - - - {361,382} - (361,382)
- - - - 5B9,596 - - - 589,598 - 589,535
- - - - 5980 - - - 5,580 - 5,980
- - - - - - - 591) (691 {414) {1105}
- - - - - {19,744} - - (19,744} - {19,744)
- - - - - - 958 - 963 - 968
- - ,E55,279) - 110,638 (12749) 968 [6D]) (1,564,107 {@1)  (1564.57])
- - - 2,060,876 - - - {2,060,878) - - -
- - - - - {44118 (o160 53,296 - - -
- - - - (22,941) - - 22941 - - -
- - - - - - - (311,527) (313,627} L6 -
- - - - - - - {8.314) {8314 {4,988) 13302)
- - R - - - - {7.685,826) (7,885,826} - {7,8685,826)
- - - - - - - [R154.330)  {3,154,720) - {3,154,330)
13536685 24538083 4187,983 12024584 785 77794141 151,669,510 13094 19L676,704
- - - - - - - 17,935,705  17,935705 §l41 17,841,845
110,735 - - - (110,735} [RFEE] |
- - |hoszsere - 10,825,879 10,925,875
- - {538,564) - {538,554} {538,554)
- - 1,441,123 - 1,441,323 1441123
- - 30,386 - 30,398 0,296
- - - 461,557 461,557 462,025
- - - - 5,629,026
- - - - 5,661
- - {110,739) - ilBSB,83d4 562502 235661 451557 18074339 468 18,074,807
- - - 1,770,537 - - - {L.770,937) - - -
- - - - - {300,565) 540 100,625 - - -
- - - - {84,108) - - 94,108 - - -
- . - - - - - (3154330)  (3,154,330) - {3,154,330)
- - - - - - - {3154330)  {3,154,330) - {3,154,330)
I577LES1 4,731,048 12,425956 26309820 15552719 11,553,045 314715 86,305,010 181,364,994 21,703 181,386,607
- - - - 365,607 - - {81,096 284,511 - 284,51
15771651 473,049 12425956 26300920 16318326 17553045 314715 BB224,843 181,649,505 2,703 161,67),208




BANK ALFALAH LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED JUNE 30, 2025

|| capial reserves Sarphis / {deficlt) on revatmation of ||
Unappro- Nen
Shara Stahul
Share || FXchange Y pvest- §] PP || Non b priates || sup-totat [[contrommng)|  rata
capltal translation]| reserve and banklag
premlom ments profit Interest
reserve equipment || assebs
{Rupees n '000)
Balance browght forward 15,771,651 4731049 1242595 26309920 16318326 17,553,045 304,715 88224843 191649505 21,703 1Bi67,208
Changes In equlky for the kalf year ended June 30, 2025
Profit / (loss) after taxzatfon - - - - - - - 15061187 15,061,187 (LA} 15,059,376
Other comprehensive income # {loss) - net of tax
Effect of translation of net Investment fn foreign Sranches - - 260,685 - - - - - wogee]l - 260,686
Movement |n surplus / {deficit} on revaluation of frrestmants
in debt securities classified as FYOC! - net of kax - - - - 3132277 - - - 332,277 - 3132277
Gain on sale of debt securities classifled as FVOCH
reclassifind to profit and loss - nat of tax - - - - {25329 - - - (2.532,212) - (2.532,242)
Movement in surplus on revaluation of equity securlties
classified as FYOCI - net of tax - - - - 468,031 - - - 468,031 - 4€0.031
Movement in share of surplus / (deficit) on revaluabion of
investments of axzorlates - net of tax - - - - {5,165} - - - {2.189) - E,]Bg}r
Movement In surplus on revaluation of property and
equipment - nat of tax - - - - - (36,814} - - {36,814) - {26,814)
Movament in surplus on revaluation of non-banking
assets - net of tax - - - - 1 - - {10,410} - {10,410 - {10,410)
Total other comprehansive income / {lass) - net of tax - - 260,685 - 1,058,907 (36,814) {10,410} - 1,272,369 - 1,272,369
Transfer tq statutory reserve - - - 1,527 458 - - - {1,527.45H) - - -
Transfer from surplus on revaluation of assets to
unappropriated profit - net af tax - - - - - (60,769)  (10,070) 70,839 - - -
Gain on disposal of equity rlasstflod as FYOCH -
ferrad tn unappropristed profit - net of tax - - - - (133,278) - - 133278 - - -
Tramsactlons with owners, recarded dicectly in equity
Derecognition of subsidiary - - - - - - - - - {£9,852) {19.r92}
Fingl cash dividend for the year ended
Decamber 3%, 2024 - 25% - - - - - - - (3.942313) (3942913) - {3,942,9t3}
Interim cash dividerd for the quarter ended
March 31, 2035 - 29% - - - - - - - (3942913  {3.942903) - {3.942,513)
€lasing halance as at Jure 30, 2025 {on-audited) 15771601 4F3L0A% 12686542 J7.B3TITH 17243855 17455462 234,035 54076863 190,047,235 - 190,007,235

The annexed notes I to 48 form an integral part of these consolldated condensed interim firancial statements.

President & Chief Executive Officer Chief Financial Offfcer Pirector Director Director



BANK ALFALAH LIMITED
CONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT {Un-audited}
FOR THE HALF YEAR ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation from continuing operations
Profit before taxation from discontinued operations
Less: Dividend income

Share of profit from associates

Adjustments:

Net mark-up / return / interest income

Depreciation

Depreciation on right-of-use assets

Amartisation

Credit lass altlowance / (reversal of credit loss allowance) /provisions
and write offs - net

Unrealised loss / {gain) on revaluation of investments classified as FVPL

Unrealised gain on advances classified as FWPL

Gain on sale of property and equipment - net

Gain on sale of non banking assets - net

Gain on termination of leases - net

Staff loans - notional cost

Finance charges on leased asseis

Workers' welfare fund

Charge for defined benefit plan

Charge for staff compensated absences

Decrease / (Increase) In operating assets
Lendings to financial institutions
Securities classified as FYPL
Advances
Other assets (excluding advance taxation and mark-up receivable)

(Decrease) / increase in operating liabilitles
Bills payable
Borrowings
Depaosits
Other Kiabilities (excluding current taxation and mark-up payable)

Mark-up / interest received

Mark-up / interest paid

Income tax paid

Net cash used in operating activitles

Balance carried forward

Hote

373

31
31
3l
3
321

321
321

Half year ended
June 30, June 30,
2025 2024
-------- -{Rupees ia '000)———-
(Restated)
34,147,802 42,378,757
7,796 -
(1,410,510) {904,811
{714,974) (664,236)
32,030,114 40,809,720
{67.628,316) (62,514,104)
2,915,054 2,170,697
2,243,108 1,888,182
200,225 172,601
892,084 {231,993)
326,208 (215,538)
(56,483) {(30,724)
(26,726) (61,511}
(3,368) (27,800)
(54,117} {52,740}
1,746,950 1,249,124
2,094,817 1,634,163
821,570 919,944
480,951 335,649
176,000 105,000
(55,872,032) (54,659,050)
(23,841,918) {13,849,330)
{2,564,413) 65,889,953
159,600,150 (77,760,808}
98,640,822 (43,241,589}
(21,444,479) {9,125,352)
234,132,080 (64,237,796)
19,421,213 10,242,210
(576,005,280) (55,978,885)
151,494,020 16,001,254
10,558,664 25,167,863
(394,531,313) {4,567,558)
(184,241,151} (82,654,684)
205,236,748 246,899,316
(138,171,485) (187,164,204)
{19,642,364) (25,544,355)
(136,818,2532) (48,463,927)
{136,818,252) (48,463,927)



BANK ALFALAH LIMITED
CONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)
FOR THE HALF YEAR ENDED JUNE 30, 2025

Balance brought forward

CASH FLOWS FROM INVESTING ACTIVITIES
Net Investments in securities classified as FVOC!

Net [divestrents) / Investments in securities carried at amortised cost

Dividends received from associates
Dividends received from other investments
[Yivestment from subsidiary

Investments in property and equipment and intangible assets

Proceeds from sale of property and equipment
Proceeds from sale of non-banking assets

Effect of translation of net investment in fareign branches

Net cash generated from Investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Payments of lease obligations against right-of-use assets

Payment of right isspance cast

Dividend paid

Net cash used in financing actlvities

Net increase in cash and cash equivalents

Cash and cash eguivalents at beglnning of the period
Effects of exchange rate changes on cash and cash equivalents

Expected credit loss allowance on cash and cash equivalents ~ net

Cash and cash equivalents of discontinued operations

Cash and cash equivalents at end of the perlod

Note

37.2

39

Half year ended
June 30, June 30,
2025 2024
 — {Rupees in "000}---------
{Restated)
(136,818,252) (48,463,927)
203,577,759 116,438,486
(917,320) 2,865,822
44,993 254,993
1,410,510 915,242
388,732 -
(7.771,870) (12,897,974)
33,615 73988
27,089 267,800
260,686 {1,655,279)
197,054,194 106,263,078
{3.206,351) {2,773,947)
- {13,302)
(7,873,675) (15,413,168)
(11,080,066} {18,200,417)
49,155,876 35,598,734
231,145,757 249,771,375
2,092,890 (1,871,683
233,238,597 247,899,692
(8,538) (35,901
(1,442,577) -
280,943,358 287,462,525

The annexed notes 1 to 48 form an integral part of these consolidated condensed interim financial statements.,

President & Chief Executive Officer

Chilef Financial Officer

Director

Director

Director




BANK ALFALAH LIMITED
NDTES TO AND FORMING PART OF THE CONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS {Un-audited)
FOR THE HALF YEAR ENDED JUNE 30, 2025

1

11

12

21

STATUS AND NATURE OF BUSINESS
The “Group" consists ef;

Holding Company : Bank Alfalah Limited, Paldistan

Bank Alfalah Limited {the Holding Campany} is a banking company incorporated in Pakistan and is engaged in commercial banking
and related services in Pakistan and overseas. The Holding Company's registered office is located at B.A. Building, I). Chundrigar
Road, Karachi and its shaves are listed on the Pakistan Stock Exchange. The Holding Company is engaged in banking services as
described in the Banking Companies Ordinance, 1962. The Holding Campany is operating through 1,172 branches {December 31,
2024: 1,341 branches) and 12 sub-branches (December 31, 2024: 12 sub-branches). Out of the 1,172 branches, 713 (December 31,
2024: 707) are conventional, 448 {December 31, 2024: 423) are Islamic, 10 (December 31, 2024: 10} are overseas and 1 {December
31 2024: 1} is an offshare hanking unit.

Note Parcentage of Holding
June 30, December 31,

Subsidiaries 2025 2024
Alfalah Securities (Private) Limited (divestment during the current period) 37 - 95.59%
Adfalah Currency Exchange (Private) Limited 100.06% 100.00%
In additlon, the Group maintalns Investments in the following:
Assoclates
Alfalah Insurance Company Limited 30.00% 30.00%
Sapphire Wind Power Company Limited 30.00% 30.00%
Alfalah Asset Management Limited 40.22% 40.22%
BASIS OF PRESENTATION
STATEMENT OF COMPLIANCE

These consolidated condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable In Pakistan for interim financial reporiing. The accounting and reporting standards as applicable in
Pakistan for interim financial reporiing comprise of:

- international Accounting Standard 34 “Interim Financial Reporting” and international Financial Repoiting Standards (IFRS
Accounting Standards) issued by the International Accounting Standards Board (IASB) as ave notified under the Companies
Act 2017;

- Islamic Financial Accounting Standards ([FAS) issued by the Institute of Chartered Accountants of Pakistan (ICAP) as are
notified under the Companies Act, 2017;

- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and the Companies Act, 2017; and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan (SECP).

Wherever the requirements of the Banking Campanies Ordinance, 1962, the Companies Act, 2017 or the direciives issued by the
SBP and the SECP differ with the requirements of IFRS or IFAS, requirements of the Banking Companies Ordinance, 1962, the
Companies Act, 2017 and the said directives have been followed,

The SBP has deferred the applicability of ternational Accounting Standard {IAS) 40, 'lavestment Property' for banking
campanies through BSD Circular Letter No. 10 dated August 26, 2002 till further instructions. Further, the SECP has deferred the
applicabillty of International Financial Reporting Standard {IFRS) 7, ‘Financial {nstrumenis: Disclosures' on banks through its
notification 5.R.0 411()/2008 dated April 28, 2008. The SBP through BPRD Circular No. 04 of 2015 dated February 25, 2015 had
deferred the applicability of Islamic Financial Accounting Standard-3 for Profit and Loss Shating on Deposits (IFAS-3) issued by
the Institute of Chartered Accountants of Pakistan (ICAP) and notified by the SECP, vide their SRD No. 571 of 2013 dated June 12,
2013 for Insiitutions offering Istamic Financlal Services (IIFS). Accordingly, the requirements of these standards have not been
considered in the preparation of these consolidated condensed interim financiat statemenis.
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Moreover, Alfalah Insurance Compapy Limited has defetred the application of 1FRS 9 ti January 01, 2026, which Is same as
effectlve date for application of IFRS 17 - Insurance Contracts as allowed by the SECP through S.R.0. 506(1)/2024 dated March 29,
2024. Furthermore, Sapphire Wind Power Company Limited was granted a partial exemption from the application of IFRS 9 ull
December 31, 2025 vide SECP S.R.0. 1784())/2024- dated Nevember 04, 2024. Consequently, the requirements of IFRS 9 with
respact to application of Expected Credit Losses In respect of trade debts and other receivables due from Central Power
Purchasing Agency {CPPA-G} have not been Followed.

The disclosures made in these consolldated condensed interim flnancial statements have been limited based on the format
prescribed by the SBP through BPRD Circelar Letter No. 02 dated February 09, 2023 and the requirements of ternatfonal
Accounting Standard 34, "Interim Financial Reporting”. These de not include all the information and disclosures required for
annual financial statements, and therefore should be read in conjunction with the annual audited consolidated financiat
statements of the Group for the year ended December 31, 2024,

Basis of consolidation

A subsidiary is an entity controlied by the Group. Control exists when the Group Is exposed, or has rights, to varlable returns from
Its Investment with the investee and has the ability to affect those return through its power over the investee.

These consolidated condensed interim financlal statements ncorporata the financial statements of subsidiaries from the date that
control commences until the date that contral ceases.

Profit or loss and each compaonent of the Other Comprehensive Income (OC1) are attributed to the equity holders of the Holding
Company and to the Non-Controlling interests {NCI) even If it results in the NCI having a deficit balance.

Material intra-group balances and transactions with subsidiaries are eliminated.
A change in ownership of a subsidiary, without loss of control is accounted for as an equity transaction.

Associates are those entitles on which the Group has significant influence, but not control, over the financial and operating
pollcas, Assaciates are accounted for using the equity method.

Mon-contralling interests are that part of the net results of operations and of net assets of substdfary which are not owned by the
Holding Company.

Key financial figures of the Islamic Banking branches are disclosed In note 43 to the unconsolldated condensed interim financial
statements,

The Holding Company believes that there is no significant doubt on the Group's abllity to continee as a golng concern. Therefore,
these consolidated condensed nterim financial statements have been prepared on a going concern basis.

Standards, Interpretatiens of and amendments to published accounting and reporting standards that are effective in the
current period:

There are certain new and amended standards, issued by International Accounting Standards Board {IASB), interpretations and
amendments that are mandatory for the Group's accounting periods beginning on or after January 01, 2025 but are consldered
not relevant or do not have any material effect on the Group's operations and are therefore not detailed In these consolldated
condensed interim financlal statements. The Impact of IFRS 9 far the current period Is disclosed in note 4.2 of these
consolidated condensed interim financlal statemants. Further, the comparative period has been restated to incorporate the impact
of adoption of IFRS 9 as disclosed in note 4,11

Standards, interpretations of and amendments to published accounting and reporting standards that are not yet effective;

There are certain new and amended standards, issved by International Accounting Standards Board (JASB), interpretations and
amendments that are mandatory for the Group's accounting periods beginning on or after lanwary 01, 2026 but are considered
not to be relevant or will not have any material effect on the Group's financial statements except For:

- the new standard - IFRS 18 'Presentation and Disclosure in Financial Statements' {published in April 2024} with applicability
date of January 01, 2027 by IASB. IFRS 18 is yet to be adopted in Pakistan. IFRS 18 when adopted and applicable shall impact
the presentatfon of ‘Statement of Profit and Loss Account’ with certain additional disclostures in the consolidaied condensed
interim financial statements.

- amendments to IFRS 9 'Financial Instruments’ which clarify the date of recagnition and derecognitlon of a flnancial asset or
financial %ability including settlement of liabilities through banking instruments and channels including electronic transfers.
The amendment when applled may Impact the timing of recognition and derecagnltion of financial liabilitles.

- amendment to I1AS 21 'The Effects of Changes in Foreign Exchange Rates” which will require Banks to apply a consistent
approach in assessing whether a currency can be exchanged into another currency and, when it cannot, in determining the
exchange rate to use and the disciosures to provide.
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BASIS OF MEASUREMENT
Accounting convention

These consalidated condensed interim financlal statements have been prepared under thie historical cost convention except that
certain property and egquipment and non banking assets acquired in satisfaction of claims are stated at revalued amounts;
investments classified at falr value through profit 'and loss and fair value through other comprehensive incoms; advances
classified at fair value through profit and lass, fareign exchange contracts and derivative financial instruments are measured at
fair value; defined benefit obligations are carvied at present value; right of use of asset and related Jease liability are measured at
present value on initial recognltlon; and staff loans are measured at fair value on initial recognition.

Functional and presentation currency

These cansolidated condensed interim financial statements are presented in Pakistani Rupees, which is the Group's functional and
presentation currency. The amounts are rounded off to the nearest thousand rupees except as stated otherwise,

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these consolidated condensed interim financlal statements are
consistent with thase applied in the preparation of the annual audited consolldated financial statements of the Group for the year
ended December 31, 2024, Impacts of adoption of IFRS 9 for the comparative and current period are disclosed In note 4.1

IFRS 9 - 'Financial Instruments’

The Holding Campany had adopted IFRS 9 effective from lanuary 01, 2024 with modified retrospective approach far restatement
permitted under IFRS 9. The cumulative Impact of initial appllcation amountlng to Rs. 2,751.995 million was recorded as an
adjustment to equity at the beginning of the previous accounting period.

The Holding Company, in compliance with extended timelines prescribed in SBP's BPRD Circular Letter Na. 16 dated luly 29, 2024
and BPRD Circular Letter No. 01 dated January 22, 2025 had incorporated certain IFRS 9 related impacts in the last quarter of
2024. Therefore the consolidated condensed interim statement of profit and loss account {un-audited) for the half year ended
June 30, 2024 have been restated to incorporate these impacts. Had the restatement not been incorporated the profit after tax
and total comprehensive income for the half year ended June 30, 2024 would have been higher by Rs. 10.416 million. The details
are tabulated helow:

Head (Rupees in '000) Descriptlon
Mark-up / return / interest earned Increase 1,345,058 | Fair value impact of subsidised advances and
modification of advances
Mark-up / return / Interest earned Increase 1,249,124 | Fair value impact on staff loans
QOther income Increase 30,724 | Fair value impact on advances measured at fair
value through profit and boss
2,624,906
Mark-up / return / interest expensed  Increase 1,396,206 | Fair value impact on subsidised borrowings
Operating expenses Increase 1,249,124 | Fair value impact on staff loans
2,645,330
Taxation Decrease 10,008 Tax impact of restatement

During the current period, in accordance with BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Lefter No. 16
dated July 29, 2024 the Group has applied IFRS 9 ‘Financial Instruments’ for Bangladesh Operations and measured unquoted
equity securities at fair value. The cumulative impact of application in current period amounting to Rs. 284.511 million net of tax
has been racordaed as an adjustment to equity at the beginning of the current period.

The SBP has directed the Banks through its BPRD Circular Letter No. 1 dated January 22, 2025 to continue the existing revenue
recognition methodelogy for Islamic Operations, including the requirements of IFAS 1 and IFAS 2 until further instructions. Had
IFRS 9 been adopted In Its entirety for revenue recognition from Islamic operations, the proiit after tax of the Group wauld have
been higher by Rs, 134,636 million.

The SBP in a separate instruction SBPHOK-BPRD-RPD-BAF-834424 dated January 22, 2025 has allowed extension for application
of Effective lnterest Rate up to December 31, 2025,

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these consalidated condensed interim financial statements in conformity with the accounting and reporting
standards as applicable in Pakistan requires management to make judgments, estimates and assumptions that affect the reported
amounts of assets and liabilities and income and expenses as well as In the disclosure of contingent liabilities. It also requires
management to exercise judgment in applicatlon of its accounting policies. The estimates and assoclated assumptians are based
on historical experience and various other factors that are believed to be reasonable under the circumstances. These estimates
and assumptions are reviewed on an ongaing basis, Ravisions to accounting estimates are recogaised in the period in which the
estimates are revised, if the revision affects only that period, or in the period of revision and in future periods if the revision
affects both current and future periods.




The significant judgments made by the management i applying the Group's accounting poficies and the key sources of
estimatfan were the same as those applied in the preparation of annual andited financial statements for the year ended
December 31, 2024 except for matters related ta IFRS 8 which have been disclosed in note 4.1 to these cansolidated condensed

interim financial statements.

FINANCIAL RISK MANAGEMENT

The financial risk management objectives and policies adopied by the Group are cansistent with those disclosed in the annoal

audited consolidated financial statements for the year ended December 31, 2024.

CASH AND BALANCES WITH TREASURY BANKS

in hand
- local currency
- foreign currency

With State Bank of Pakistan in

- loral currency current accounts

- foreign currency current accounts
- Foreign currency deposit accounts

With ather central banks in
- foreign currency cwrrent accounts
- foreign currency deposit accounts

With National Bank of Pakistan in local currency current account

Prize bonds

Less: Credit loss allowance held against cash and balances with treasury banks

Cash and balances with treasury banks - net of credit loss allowance
BALANCES WITH DTHER BANKS

n Pakistan

- In current accounts

- in depaosit accounts

Outside Pakistan

« in current accounts

- ir deposlt accounts

Less: Credit loss allowance held against balances with other banks
Balances with other banks - net of credit loss allowance
LENDINGS TO FINANCIAL INSTITUTIONS

Call / clean money lendings

Repurchase agreement lendings (Reverse Repo)

Bai Muajjal receivable - other financial institution

Less: Credit lass allowarce held against lending to financial institutlons

Lending to finencial institutions - net of credit loss allowance

Note

91

{Un-audited)
June 30,
2025

(Audited)
Tlecember 31,
2024

------- ~{(Rupees In "000)-------—

48,415,186 48338,529
4,635,499 5,619,401
53,050,685 53,957,930
65,889,757 97,353,394
7,926,927 7,192,719
12,772,008 10,832,548
86,588,692 110,378,661
63,356,120 60,980,202
1,557,796 1,820,112
64,913,916 62,800,314
10,868,492 628,396
99,814 119,605
215,521,599 227,884,906
(16,237) (16,005)

215,505,362

227,868,901

35,165 803,655
- 477,299

35,65 1,280,954
17,425,953 18,406,200
32,054 31,982
17,458,007 18,438,182
17,493,172 19,719,136
{14,196) (5,890)

17,478,376

19,713,246

51,624,880 1,792,764

102,270,862 94,208,913

= 4,997,525

153,895,742 160,999,202
(671) (879}

153,895,071

100,998,323
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Lending to Financlal Instltutions - Particulars of credit loss allowance

June 30, 2025 December 31, 2024
{yn-auditad) {Audited)
Credit loss Credit loss
Lending allowance Lending
held allowanca hald

Domestic
Performing Stage 1 152,970,862 585 99,506,438 754
Overseas
Performing Stage 1 924,880 76 1,392,764 125
Total 153,895,742 671 108,855,202 879
INVESTMENTS
Juna 30, 2025 {Un-audited) December 31, 2024 [Audited)
Investments by type:
Cost / Credit loss Cast 7 Credit loss
allowance / |  Susplus / Carrying allowance / Surplus /
mr:i:m provision for | (deficit) value amart{:ed provision for|  [deficit) Carrying vaiue
e diminution cos diminution
{Rupaas [n "000)
Fair value through profit and loss
Faderal Govarnment Sacurltles
- Market Teeasury Blils 42,060,822 - (1,353 42,045,471 74,055,824 - {5,499} 74,050,325
- Paklstan Invesimest Bards 56,814,754 - 53544 | 56,868,238 183,813,135 - 47,072 183,960,207
- ljarah Sukuks 160,372 - 7o 261,088 1,733,628 - 10,084 1,743,712
- Haya Paklstan Certificates 1,009,002 - - 1,002,002 2,651,621 - - 2,651,621
Shares
- Qrdinasy Shares - tisted 4,653,686 - (124,874) 4 568,722 2,451,625 - 1,i33,300 3,584,929
- Prefarence Shares - Ualisted - - - - - - 500,000 500,000
Non Governmenot Debk Securities
- Term Finance Cestificates 1,450,000 - - 1,450,000 1,450,000 - - 1,450,000
- Sukuks 422 444 - 957 423,401 422,000 - 444 422,444
Forelgn Seqaurities
- Dverseas Bonds - Savereign 15,095,846 - {16,938} 15,078,908 13,043,880 - (6,799} 13,037,081
- Redeemahle Participating Certificates 8,255,474 - (221L655) 8,033,819 5,913,093 - 2,401,955 8,315,648
130,062,410 - (319,701) 129,742,708 285,634, B10 - 4,080,557 288,715,367
Fair valua through other comprehenslva income
Federal Government Securlties
- Market Treasury Bilis 12,739,353 - 75315 12,834,668 22,155,073 - 429,662 22,584,735
- Pakistan lnvestment Bonds B41,085,522 - 18,734,858 | 855,621,380 | 11,009.681,395 - 14,352,851 | 1,024,634,246
- ljarah Sukuks 217,773,294 - 6,764,086 | 224,537,380 241,695,919 - 9,230,018 250,925,537
- Gavernment of Paklstan Eura Bands 12,178,653 {1,047,664) 1,178,820 18,409,869 12 36B,725 (2,345,627) 822,305 11,145,403
Shares
- Didinary Shares - Listed 13,158,541 - 5,723,660 18,892,201 10,202,508 - 4,768,790 14,971,258
~ Dsdinary Shares - Unlisted 1,289,051 - 2,080,704 3,399,755 1,351,363 - 1,471,825 2,823,188
- Preference Shaves - Unlisted 25,000 {25,000) - - 25,000 (25.000)| - -
Non Government Debt Secorities
- Tesm Finance Ceréificates 1,942,200 [108,526&) - 1B33,674 2,076,398 {1i1,745) - 1,964,653
- Sukuks 15,361,416 {96,511) {92,228) 15,172,677 15,584,244 {9&,511) 140,246 15,627,979
Foraign Securitias
- Overseas Bonds - Sovereign 49,102,235 {73,070) (672353)] 48,156,812 50,691,578 {77.534) (1,417,964) 43,196,080
- Overseas Bonds - Others 24,023,296 {5002)| (678330)| 23,338,974 26,231,004 7505 (1,030,029} 25,193,470
- Equity Securities - Listed 270,436 - {15.754) 254,682 265,427 - {8,248} 257,181
- Prefarence Shares - Ualisted 567,545 - - 567,545 557,108 - - 557,198
REIT Fund - listed 1,072,965 - 407,336 480,30 1,000,489 - 514,493 1,514,082
1,190,641, 507 {2,254,763) 33,316,114 1321,701,858 1,393,886,231 (2,463,922) 79973051  1421386,2560
Batance carred foswaid 1320,702,517  (2,254,763) 324996,413 1351444567 1,679521,041 (2463,927) 34,054,508  171L1H,627




Tune 30, 2025 {Un-audited) December 31, 2024 [Audited)
10.1 TInvestments by type:
Cost / ;:::::nlr: : Surplos / Carrying Cost / ;::::;:3 Surplues /
am:;tsl:ed provision for | [deFiclt) value amurﬂ:ﬂd provislon for {defict) Carrying value
diminutinn cos diminotion
[Rupees In '000)
Balance brought ferward 1,320,702 917 [2254,763) 32,995,413 1,351 444,567 1,679,521,041 (2,463,922) 34,054,508 L7IL113,627
Amtortised cost
Federal Government Securities
- Patklstan tnvestment Bonds 217,132,173 - - 217132123 218,414 195 - - 218,414,195
- ljarah Sukuks 40,427,531 - - 40,427,531 40,376,451 - - 411,376,451
Non Government Debt Securltles
- Term Finance Cerificates 387,180 (24,724} - 362,456 324,680 (24,715} - 259,965
- Sukuks 3,250,645 [56.413) - 3194232 3,509,612 {56,421) - 3,453,191
Forelgn Securdtles
- Overs=as Bonds - Sovereign 17,939,771 (53,970) - 17,885,801 15,601,311 [216) - 15,601,055
279,137,250 {335,107) - 279,002,143 278,226,249 [81,352) - 278,144,897
Assaclates [valued at aquity method)
- Alfalalt Insurance Cempany Limited 1,027,140 - - 1,027,140 991,493 - - 991,493
- Sapphire Wind Power Company Limited 5,429,227 - - 5,429,227 4,045 252 - - 4,945,252
- Alfalah Asset Management Limited 1,120,208 - - 1,120,208 988,992 - - 988,992
7,576,575 - - 1,576,575 6,925,737 - - 6,925,737
Totat investments 1607416742  {2383,870) 32995413 163,023,285 1964,673027 (2545274] 34,054,508  1,996,182,261
10,2 Particulars of assets and liabllitles of assoclates
Yune 30, 2025 {Un-audited)
Total
Country of | Percentage Profit for the
Assoclate Incarporation] of holding Assets Liabilities Revenue pericd Comprefensive
incoms
{Rupees In "000)
Alfalah Insurance Company Limited Associate Pakistan 30.00% 9,067,008 5,652,907 1,547,909 332611 268,81
Sapphire Wind Power Company Limited Associate Pafkistan 30.00% 19,794,137 2,503,947 2.919.633 1.613,250 1,613,250
Alfalah Asset Management Umited Assnciate Pakistan 40.22% 1647374 B62,IE9 1,438,243 341,343 341,143
Dacember 31, 2024 {Audited) June 30, 2024 (Un-sudited)
Total
Country of | Percentage Profit Far the
Assoclate Incorporation| of kelding Assots LiabHities Revenue perlod Comprehensiva
Income
{Rupees in "000}
Alfzlzh Insurance Company Limited Associate Pakistan 30.00% 7,622,491 4.327,1M 1322,373 353,768 392,855
Sapphire Wind Power Company Limited Assoclate Paklstan 30.00% 19,530,002 3,853,062 3,011,661 1,640,280 1,640,280
Alfzlzh Asset Management Limiked Assoriate Pakistan 40 22% 3473064 1,014,104 744,265 169,227 159,227
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10.3.1

104

10.4.1

10.4.2

10.4.3

Investments given as collateral

- Market Treasury Bills
- Pakistan Investment Bonds
~ Dverseas Bonds

(Un-audited) {Audited}
June 30, December 33,
2025 2024
~{Rupees In 000)-—----
- 18,948,162
409,993,123 952,096,877
11,762,845 8,759,125
421.755,958 979,804,164

The market value of securities given as collateral is Rs. 426,304.813 million (December 31, 2024: Rs, 993,194,012 wmillion).

{Un-audited) (Audited)
June 30, December 31,
2025 2024
----- --{Rupees in 000)-—-—-

Credit loss allowance / provisien for diminutlon In value of Investments
Opening balance 2,545,274 3,355,413
Impact of adoption of IFRS 9 60,074 (437,729)
Balance as at January 01 after adopting IFRS 9 2,605,348 2,917,684
Exchange and other adjustments 42146 {29,753)
Charge / (reversals)

Charge for ihe period / year 80,531 236,742

Reversals for the period / year {144,830) (578,980}

Reversal an disposals (193,325) (419}

(257,624 [342,657)
Closing Balance 2,389,870 2,545,274
Particulars of credit loss allowance / provislon against debt securities
Category of classification June 30, 2025 December 31, 2024
(Un-audited) {Audited}
Credit |
Outstanding Credit loss Qutstanding recitfoss
t allowance / amoumt allowance /
amouw Provision held Provision held

Domestic
Performing Stage 1 806,250 85
Underperforming Stage 2 - -
Non-performing Stage 3
Substandard - -
Doubtful - -

Loss 311,689 311,088

{Rupees in "000}

806,250

314,307

85

314,307

1,117,339 311,174
Overseas
Performing Stage 1 91,065,302
Performing -
Underperforming Stage 2 12,178,653
Non-performing Stage 3
Substandard - -
Douwbiful - -
Loss -

131,032

1,947,664

1,120,357

78,312,741
14,211,152
12,368,725

314,392

85,255

2145627

Total 104,361,294 2,389,870

106,013,175

2,545,274

The market value of securities classified at amortised cost as at June 30, 2025 amounted to Rs, 282,053.215 miltion (December

31, 2024: Rs, 279,284 570 millian).
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ADVANCES
Nota Parforming Non Performing Total
June 30, 2025 Dacamber 31, June 30, 2025 December 31, June 30,2025 | [December 31, 2024
{Un-andited) 2024 {Andibed) {Un-anditad) 2024 (Audited) {Un-audited) {Auditad)
{Rupees In *000)
Classified at amortised cost
Loans, cash credits, runntng finances, etc. 781,181,370 929,992,948 38,328,807 36,406,677 819,416,177 966,399,625
Istamic financing and refated assets 205,936,454 166,361,932 5,456,170 5,6BB,223 211,334,624 172,050,155
Bills discounted and purchased 24,192,002 16,129,753 198,704 269,602 24,390,706 15,392,325
1,011,309,826 1112 484,573 43,895,681 42,364,502 1,055,195,507 1,154,849,175
Classifled at FVPL
Loans, cash credits, nmning finances, ete. 2,250,000 1,200,000 - - 2,250,000 1,200,000
Fair value adjustment on loans - FYPL 270,218 213,735 - - 270,218 213,735
2,520,218 1,413,735 - - 2,520,218 1,413,735
Advances - gross 1,013,830,044 1113,B98,40B 43,885,681 42,364,502 1,057, 715725 1156,262,910
Credit loss allowance / provision
against advances
- Stage 1 .4 (1.778,969) (2,232,954) - - [1,778,968) {2,232,954)
- Stage 2 .4 (1,206,374) {1,388,083) - - (L206,374) (1,388,083)
- Stage 3 4 - - {40,122,979) (38,440,559 {40,122, 97%) {38,440,559)
- Specific .4 - - - (587,690} - {587,690)
- General n.4 {4,11,177) (4,237,082) - - [4,115,177) {4,237,082)
(7,096,520) {7,858,119) {40,122,979) {39,078,249) (47,719,495} 146,586,368}
Advances - net of credit loss
allovranice f provision 1,006,733,524 1,106,040,285 3,762,702 3,336,253 1,0i0,496,226 1,109,376,542

Advances include an amount of Rs. 425.928 million (December 31, 2024: Rs, 395.404 million), heing Employee Loan Facilities
aflowed to Citibank, N.A, Pakistan's emplayees, which were either taken over by the Holding Company, ar were granted afresh,
under a specific arangement executed between the Holding Company and Citibank, N.A, Pakistan. The said arrangement is subject
to certain relaxations as specified vide 5BP Letter BPRD/BRD/Citl/2017/21089 dated September 11, 2017.

The said arrangement covers only existing employees of Citibank, N.A, Pakistan, and the relaxations allowed by the SBP are on
continual basis, but subject to review by the SBP's Bilt and OSED deparstments, These loans carry mark-up at the rates ranging
from 13.94% to 33.69% {December 31, 2024: 14.83% to 33.59%) per annum with maturities up to October 2043 (December 31,

2024: Ociober 2043).

Particulars of advances (gress)

In local currency
In foreign currencies

(Un-audited) {Audited)
June 30, December 31,
2025 2024
-------(Rupees in '000}-------
965,076,069 1,03B,688,031
92,639,656 117,574,879
1,057,715,725  1,156,262,910

Advances include Rs. 43,885.681 million (December 31, 2024: Rs. 42364502 million) which have been placed under non-

performing status as detailed below:

Catagory of Classification

Domestic

Other Assets Especially Mentioned (GAEM)
Substandard

Doubtful

Lass

Overseas
Subistandard
Doubkful
Loss

Tatal

Jume 30, 2025 December 31, 2024
{Un-audited) {Audited)
Non- Credit lass Non- Crodit loss
Performing allowance Performing allowance
Loans fprovision Loans fprovision
{Rupees In '0DG)

269,574 - 237,808 -
2,404,019 947,201 2,991,264 1,260,906
3,706,756 1,835,308 231,039 1,103,457

36,832,335 36,728,566 36,168,946 36,076,196
43,212,684 39,511,075 41,709,057 38,440,559
- - 38,700 23,355
672,997 611,904 616,745 564,335
672,997 611,904 655,445 587,690
43,885,681 40,122,979 42,364,502 39,028,249
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1.7

12

12,2

Particulars of charged-off loans/ advances / finances

Corporate, Commercial and SME
Opening balance of charged-off
Charge-off during the period / year

Sub total

Recoveries made during the period / year

against already charged-off cases
Amount written off from already charged off loans

Other movement

Closing balance of charged-offs

Advances - Category of classification

Bomestic
Parforming
Underperforming
Mon-Perfarming
Other Assets Especially
Mentioned (OAEM)
Substandard
Doubtful
Laoss
General Provision

Overseas
Performing
Underperforming
Non-Performing
Other Assets Especially
Mentioned (QAEM)
Substandard
Daubtful
Loss
General Provision

Total

PROPERTY AND EQUIPMENT
Capital work-in-progress
Property and equipment
Capital work-In-progress
Civil works

Equipment
Others

Stage 1
Stage 2
Stage 3

Stage 1
Stage 2
Stage 3

June 30, 2025 (Un-audited)

December 31, 2024 {Audited)

Mo of borrowers| |Rupees in '000

No of borrowers| [Rupees in 'D0D

186 2,582,475 44 2,267,137
180 152,889 145 1,331,003
346 3,135,364 189 3,598,140
12 175,261 2 247,585
- - 1 368,080
334 2,960,083 186 2,582,475
June 30, 2025 December 31, 2024
{Un-audited) {Audited)
Credit loss Credit loss
Outstanding allowance Outstanding allowance
/provision Jprovision
{Rupees in 000}
843,002,879 1,634,444 850,300,612 2,101,954
132,246,040 1,138,076 112,325,725 1,388,083
269,574 - 237,808 -
2,404,019 947,201 2,991,264 1,260,806
3,706,756 1,835,308 2,311,039 1,103,457
36,832,335 36,728,566 36,168,946 36,076,196
- 3,878,000 - 3,878,000
1,018,461,603 46,161,595 1,104,335,394 45,808,596
35,163,062 144,525 51,272,071 131,000
3,418,064 68,298 - -
- - 38,700 23,355
672,956 611,904 616,745 564,335
- 233177 - 359,082
349,254,122 1,057,504 51,927,516 1,077,772
1,057,715,725 47,219,499 1,156,262,910 46,886,368
Note {Un-audited) (Audited)
June 30, December 31,
2025 2024
~~——{Rupees in *000)--------
12.1 4,576,231 3,473,754
12.2 63,758,534 60,200,095
bf,334,765 63,673,849
3,678,254 3,190,303
868,885 252,122
29,092 31,328
4,576,231 3,473,754

It includes land and buiidings carried at revalued amount of Rs. 40,013,824 million (December 31, 2024: Rs. 39,448.429 million).
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12.4

13

14

14.1

14.2

Additions to property and equipment

The followling additions were made to property and equipment during the period:

Capital work-~In-progress - net of transferred out for capltalisation

Property and eguipment
Freehold land
Leasehold [and
Buildings on freehold {and
Buildings on leasehald land
L.easehold improvements
Furniture and fixtures
OFfice equipments
Vehicles

Total additions to property and equipment

Dispoesals of property and equipment

(Un-audited)

Half year ended
June 30, June 30,
2025 2024

The net book values of property and equipment disposed off during the period are as follaws:

Leasehald improvements

Furniture and fixtures

Dffice equipments

Vehicles

Total disposals of praperty and equipment

RIGHT-OF-USE ASSETS

At Janmary 1

Cost

Accumuiated depreciation

Net carrying amount at Jansary 01

Additlons / renewals / amendments / {terminations) - net during
the period / year

Depreciation charge during the period / year

Exchange rate adjustments

Derecognition of subsidiary

Closing net carrying amount

INTANGIBLE ASSETS

Capital work-in-progress / advance payment ta suppliers
Software

Membership Card

License fee

Trademark & copyrights

Additions to Intanglble assets
The following additions were made to intangible assets during the period:
Capital work-in-progress - net; of transferred out for capitalisation

Oirectly purchased
Total additions o intangible assets

1,102,477 272,228
283,710 1,244 879
- 5,604,974
234372 565,440
204,571 355,244
1,879,716 1,464,151
461,757 431,032
2,217,782 2,195,254
1,219,504 429,346
6,501,412 12,250,320
7.603,889 12 562,548
- 1,181
376 219
6,513 10,861
- 216
6,889 12,477
{Un-audited) {Audited)
June 30, December 31,
2025 2024
Note  -——-=--n-- {Rupees in 000}-----—
Buildings Buildings
36,730,369 28,896,873
(11,364,670) {8,929,916)
25,365,699 19,966,957
2,639,295 9,392,220
(2,243,108) (3,946,074)
5,149 (47,404)
37.2 (32,469) -

25,734,567 25,365,699

422,635 398,802
1,094,074 1,154,088
- 6,000
583 750
522 -
1,517,814 1,559,640
{Un-audited)
Half year ended
June 30, June 30,
2025 2024
-——--------{Rupees in 000)--—-—— —
25,556 (26,095)
142,425 331,825
167,981 305,730

There were no disposal of intangible assets during the perfods ended June 30, 2025 and June 30, 2024.
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15.2

1521

153

OTHER ASSETS

Income / mark-up accrued in lacal currency - net

Income / mark-up accrued in forelgn currencies - net
Advances, deposits, advance rent and other prepayments
Advance taxation {payments less provisions)

Advance agalnst subscription of share

Non-banking assets acquired in satisfactlon of clalms

Mark to market gain on forward foreign exchange contracts
Mark to market galn on derivatives

Stationery and stamps on hand

Defined henefit plan

Branch adjustment account

Alternative Delivery Channel {ADC) settlemnent accounts

Due from card issuing banks

Accaunts receivable

Claims against fraud and forgeries

Acceptances

Receivable against Government of Pakistan and overseas gavernment securities
Receivabile against marketable securities

Deferred cost on staff loans

Others

Less: Credit loss allowance / provision held against other assets

Other assets {net of credit loss allowance / provision)

Surplus on revaluation of nan-banking assets acquired in
satisfaction of claims - net

Other assets - total

Note

151

15.3

15.2

151

{Un-audited) (Audited)
June 30, December 31,
2025 2024
—-—-{Rupees in ‘000)------
62,296,758 82,073,211
2,013,623 2,724,193
6,482,879 4,619,209
- 3,729,029
B5,343 -
8322091 7,830,251
1,417,928 1,288,538
2,290,603 3,128,782
25,731 28,155
851,040 1,331,990
260,002 29,195
5,456,513 -
3,445 952 2,817,994
14,267,805 10,613,225
119,812 108,907
42,907,503 33,015,615
B65,234 44,928
- 1,935,323
22,296,456 21,080,743
114,891 135,605
172,690,174 176,534,893
(3,998,230} (4,709,539}
168,691,944 171,825,354
480,033 491,882
169,171,977 172,317,236

The revalued amount of non-banking assets acquired in satisfaction of claims is Rs. 8,802.124 million (December 31, 2024: Rs.

8,322.133 million}.

Credit loss allowance / provision held agaiast other assets

Impairment against overseas operaiions
Expected credit loss

Fraud and forgeries

Receivable against marketable securities
Accounts receivable

Others

Movement in credit loss atiowance / provision held against other assets

Opening balance

Impact of adoption of IFRS 9

Balance as at January 01 after adopiing IFRS 9
Exchange and other adjustments

Charge for the period / year
Reversals for the period / year

Amount written off
Reversal on derecagnition of subsidiary
Closing balance

{Un-audited) {Audited}
June 30, December 31,
2025 2024
-=—=—-{Rupees in ‘000)--------
3,345,731 2,708,477
99,652 181,325
119,812 108,907
- 1,243,517
67,083 67,326
365,952 399,987
3,998,230 4,709,539
4,709,539 4,619,037
862 370,152
4.710,401 4,989,189
{3.843) (2,777}
685,737 531,375
{152,831) {753,490}
532,906 (222,115)
(2.278) (54,758)
(1,238,956) -
3,998,230 4,709,539

This represents settlement arising from alternate delivery channel transactions at the cut off date.
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{Un-audited) (Audlted)
June 30, December 31,
2025 2024
BILLSPAYABLE e (Rupees in '000)---—-
In Pakistan 60,712,307 41,462,676
Qutside Pakistan 477,232 305,650
61,189,539 41768,326
BORROWINGS
Sacured
Borrowings from State Bank of Pakistan under: :
Export Refinance Scheme 22,277,833 26,867,803
Long-Term Finance Facility 18,070,342 20,278,409
Financing Facility far Renewable Energy Projecks 12,899,788 13,762,263
Financing Facility for Storage of Agriculture Produce (FFSAP} 787,450 698,919
Temporary Economic Refinance Facility (TERF) 23922342 25,697,206
Export Refinance under Bill Discounting 13,479,847 14,253,363
SME Asaan Finance (SAAF} 3,950,800 7,073,103
Refinance Fadcility for Combating COVID (RFCC) 990,571 932,258
Refinance and Credit Guarantee Scheme for Women Entrepreneurs 428,341 172,604
Modernization of Small and Medium Entities {MSMES) 2,207,727 1,855,749
QOther refinance schemes 968 232
Repurchase agreemnent borrowings 355,585,500 911,260,540
454,601,509 1,022,852,449
Repurchase agreement borrowings 21,928,158 32,209,792
Bai Muajjal 50,720,362 48,654,565
Others - 314,967
Total secured 527,250,029 1,104,031,773
Unsecured
Cal!l borrowings 11,350,580 11,414,695
Overdrawn nostro accounts 3,665,860 15,736,314
Borrowings of overseas branches 3,947,677 5,750,351
Others
- Pakistan Martgage Refinance Company 6,257,616 2,464,030
- Karandaaz Risk Participation 3,362,324 2,803,546
Tota! unsecured 28,584,057 38,168,936
555,834,086 _ 1142200,709
DEPOSITS AND OTHER ACCOUNTS
June 30, 2025 {Un-audited) Becember 31, 2024 {Audited)
In Local In Foraign In Local In Foreign
Tatal Total
Currency Currencies Currency Currencies
{Rupees in '000})
Customers
- Current depesits 781,343,826 159,346,436 340,650,262 644,305,838 165,613,660 809,919,498
- Savings deposits 621,551,492 32,926,059 654,477,551 607,199,365 34,755,471 641,954,836
- Term deposits 359,715,079 86,148,628 445,863,707 315,007,439 69,798,774 384,806,213
- Others 53,814,235 13,022,712 66,836,947 35,232,274 12,915,513 48,147,787
1,816,424,632 291,443,835  2,107,868.467  1601,744,916 283,083,418 1,884,828,334
Financial Institutions
- Current deposits 5,608,740 3,033,647 B.642,387 4,204,792 2,747,963 6,952,755
- Savings deposits 121,055,558 1,296,540 122,352,138 185,650,940 2,372,391 188,023,331
- Term deposits 40 462,363 8,163,178 48,625,541 47,797,204 8,366,800 56,164,004
- Others 110,157 98 110,255 136,154 120 136,274
167,236,858 12,453,463 179,730,321 237,789,090 13,487,274 251,276,364
1,983,661,430 303,937,298 2,287,598,788 1839,534,006 296,570,692 2,136,104,698

Current deposits include remunerative current depasits of Rs, 33,305.574 million (December 31, 2024: Rs. 26,618.402 million).



Note {Un-audited) {Audited)
June 30, December 33,

2025 2024
19  LEASE LIABILITIES -——{Rupees in '000}——-
Opening as at January 01 29,555,307 22,899,808
Additions / renewals / amendments / (terminations) - net 2,585,179 9,328,489
Finance charges 2,094,817 3,518,804
Lease payments including interesi (3,206,391} (6,138,088)
Exchanga rate / ather adjustment 6,983 (53,706)
Derecognition of subsidiary 372 (42,920) -
Closing net carrying amount 30,992 975 29,555 307
1591 Liabilities outstanding
Not later than one year 2,247,577 2,061,668
Later than one year and upto five years 12,164,835 11,067,332
Over five years 16,580,563 16,426,307
Taotal as at period / year end 30,992,975 29,555,307
20 SUDORDINATED DEBT
Term Finance Certlficates VI - Additional Tier-1 {ADT-1) 201 7,000,000 7,000,000
Term Finance Certificates VI - Additional Tiar-l (ADT-1) 202 7,000,000 7,000,030

14,000,000 14,000,000

20.1  Term Finance Certificates VI - Additional Tier-1 (ADT-1) - Quoted, Unsecured

The Holding Company issued listed, fully paid up, rated, perpetual, unsecured, subordinated, non-cumulative and contingent
convertible debt instruments in the natura of Tarm Finance Certificates (TFCs) issued as instruments of redeemable capital under
Section 66 of the Companies Act, 2017 which qualify as Additional Tier 1 Capital {ADT 1) as outlined by the SBP uader BPRD Circular
No. 6 dated August 15, 2013, Summary of terms and conditions of the issue are;

Issue amount Rs. 7,000,000,000

Issue date March 2018

Maturity daie Perpetual

Rating "AA+" (Double A plus) by the Pakistan Credit Rating Agency Limited.

Security Unsecured

Ranking Subordinated to all other indebiedness of the Holding Company including deposlts bt superior to
aquity.

Prafit payment frequency Payable semi-annually in arrears.
Redemption Perpetual

Mark-up For the period at end of which the Holding Company is in compliance with Minimum Capital Requirement
{MCR) and Capital Adequacy Ratio (CAR) requirements of the SBP, mark-up rate will be Base Rate + 1 50%
with no step up feature.

Base Rate is defined as the six months KIBOR {(ask side) prevailing on one (1} business day prior to
previaus profit payment date.

Lock-in-clause Mark-up will only be paid from the Holding Company’s current year's earning and if the Holding Company
is in compliance of regufatory MCR and CAR requirements set by the SBP from time to time.

Loss absorbency clause  In confarmity with the SBP Basel ill Guidelines, the TFCs shall, if directed by the SBP, be permanently
converted into ordinary shares upom: (i) the CET 1 Trigger Event; (i) the point of non-viability Trigger
Event; or (iii} failure by the Holding Company to comply with the Lock-In Clause. The SBP wifl have full
discretion in declaring the point of non-viability Trigger Event.

Call option The Holding Company may, at jts sole discretion, exercise call option any time after five years from the
issue date, subject to prior approval of the SBP and instrument is replaced with capital of same and
better quality.
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The Holding Company isswed Rs. 7,000 million of privately placed, listed, fully paid up, rated, perpetual, unsecured, subordinated,
non-cumulative and contingent convertible debt instruments in the rature of Term Finance Certificates (TFCs) issved as instruments
of redeemable capital under Section 66 of the Companies Act, 2017 which qualify as Additional Tier 1 Capital {ADT 1} as outfined by
the SBP under BPRD circelar No. 06 dated August 15, 2013. Summary of key terms and conditians of the issue are as follows:

{ssue amount
Issue date
Maturity date
Rating
Security
Ranking

Rs. 7,000,000,000

December 2022

Perpetual

"AA+" {Double A plus} by the Pakistan Credit Rating Agency Limited.

Unsecured

Subordinated to all other indebtedness of the Halding Company including deposits but superior to equity.

Profit payment frequency Payable semi-annually in arrears.

Redemption
Mark-up

Lock-in-clause

Loss absorbency clause

Perpetual

For the period at end of which the Halding Company is in compliance with Minimum Capital Requirement
(MCR) and Capital Adequacy Ratio {CAR) requirements of the SBP, mark-up rate will be Base Rate +
2.00% with no step up feature.

Base Rate is defined as the six months KIBOR (Ask side} prevailing on one {I} business day prior to
previous profit payment date.

Mark-up will only be paid from the Haolding Company's current year's earning and if the Holding Company
Is in compliance of regulatory MCR and CAR requirements set by the SBP from time to time.

In confarmity with the SBP Basel lll Guidelines, the TFCs shall, if directed by the SBP, be permanently
converied inte ordinary shares upon: (i} the CET 1 Trigger Event; {ji) the point of nan-viability Trigger
Event; or (i) failure by the Holding Company to comply with the Lack-In Clause. The SBP will have full
discretlon in declaring the point of non-viabikity Trigger Event.

Calt aption The Holding Company may, at its sole discretion, exercise call option any time after five years from the
issue date, subject to prior approval of the SBP and instrument is replaced with capital of same and
better quality.

(Un-audited) (Audited)
Jupe 30, December 31,
2025 2024

DEFERRED TAX LIABILITIES -—--—-—{Rupeas in "000)-----—

Deductible Temporary Differences on:

- Credit loss allowance / provision against investmants (2,448,487) (2,375,374)
- Credit loss allowance / provision against advances (4,185,427) (4,857,280}
- Modification of advances {42,935) (45,009}
- Credit loss allowance / provislon against other assets (1,903,500} {1,536,101)
- Lease [iabilities (17,506,907) (14,129}
- Credit loss allowance against balances with treasury banks (8,743) (8,679)
- Credit loss aliowance against balances with other banks (6,392} {2,111)
- Credit loss allowance against lendings to financial institutions (197} {311
- Unrealised loss an FVPL investments {133,580) -

- Workers' welFare fund {2,931,282) {2,504,065)
- Pre-commencement expenditures 6,023 (3.697)
- Others - (45,636}

Taxable Temporary Differences on:

(29,561,427) (11,396,392

- Unrealised gain on FVPL investments - 2,087,274
- Unreatised gain on FVPL advances 140,514 111,143
- Unrealised net gain on fair value of refinancing 598,135 643,213
~ Right-of-use assets 13,349,3B5 12,812
- Surplus on revaluation of FYOCI investments 18,645,283 17,238,393
- Surplus on revaluation of property and equipments 242371 2,386,906
- Surplus on revaluation of non banking assets 185,798 177,167
- Share of profit and other comprehensive income from associates 3,327,464 2,885,028
- Accelerated tax depreclation 5,071,887 5,209,488

43,742,187 30,855,424
14,180,760 19,459,032
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22.2

OTHER LIABILITIES

Mark-up / return / interest payable in local currency

Mark-up / return / interest payable in foreign currencies

Unearned fee commission and income on bills discounted and guarantees
Accrued expenses

Current taxation

Acceptances

Dividends payable

Mark to market loss on forward fareign exchange contracis
Mark to market loss on derivatives

Alternative Delivery Channel {ADC) settlement accounts
Provision far compensated absences

Payable against redempiion of customer loyalty / reward points

Charity payable

Credit loss allowance / provision against off-balance sheet obligations
Security deposits against leases, lockers and others

Workers' weifare fund

Payable to vendors and suppliers

Margin deposits on derivatives

Payable to merchants {card acquiring)

Indirect taxes payable

Payable againsi marketable securities

Liabliity against share based payment

Trading liability
Others

Credit loss allowance / provision agalnst off-balance sheet obiigations

Opening balance
Impact of adoption of IFRS 9

Balance as at January 01 after adopting IFRS 9
Exchange and other adjustments

Charge for the perind / year

Reversals for the period / year

Closing balance

Note

222
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{Un-audited)
June 30,
2025

{Audited)
December 31,
2024

—————— {Rupees in "000)--——-

15,635,755 35,014,735
1,714,821 1,715,640
4,716,727 4,063,795

18,457,369 17,352,068
2,534,072 -

42,507,503 33,015,615

319,860 307,709
483,371 1,090,874
80,822 69,063

- 1,719,649
1,466,476 1,290,476
1,422,507 1,041,845

174,129 176,604

509,236 780,711

17,026,080 13,058,856

7,612,289 6,790,718

786,149 630,070
1,719,927 2,415,337
1,500,372 959,295
5,684,093 6,467,747
ni32 881,360
609,012 870,000
10,732,703 15,600,626
9,660,066 7,268,135
146,264,660 152,580,928
780,711 78,624
2,714 1,085,673
783,425 1,164,297
6,216 (4,925)

343,990 472,414

(224,395) (851,075)
119,595 (378,661)

909,236 780,711

This represents settlement arising from alternate delivery channel transactions at the cut off date.
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24
241

242
2421
24.22

|

I

I

SURPLUS ON REVALUATIGN OF ASSETS

Surplus on revaluation of:

- Secorities measored at FYOC! - debt

- Securities measored at FYOC] - equity

- Available for sale securities of associates

- Property and equipment

- Nan-barking assets acquired in satisfaction of claims

Less: Deferred tax liability on surplus en revaluation of:
- Securities measured at FV0{] - debt

- Securities measured at FVOC - equity

- Available for sale securities of associates

- Property and equipment

- Non-tanking assets acquired in satisfaction of claims

Derivatives deficit
Less; Deferred tax asset on derivative

CONTINGENCIES ANR COMMITMENTS

- Guarantees
- Commitments
- Other contingent liabilttes

Guarantees:

FInancial guarantees
Performance guarantees
Other guarantees

Commitments:

Documentary credits and short-term trade-refated transactions

- Letters of credit

Commitments in respeck of:
- forward forelgn exchange contracts
- farward government securities transactions
- derivatives
- farward lending

Commitments for acquisition of:
- property and eguipment
- intangible assets

Commitments in respect of donations
Other commitments

Commitments in respect of forward forelgn exchange contracts

Purchase
Sale

Commitments in respect of forward government securities transactions

Purchase
Sale

Naote

10.1
0.1

241
242
2431

2421
24.22
2423
2424

2425

(Un-audited)
Jume 30,
2025

{Audited)
December 31,
2024
----- {Rupees in "000)—=—rurm

25,110,168 23,227,089
8,205,946 6,746,862
65,820 84,963
19,879,163 19,939,951
480,033 491,882
53,741,150 50,490,747
{13,056,595) {12,077,792)
(4,267,082) {3.508,368)
{34,227) {44,181
(2423721 {2,386,906)
{185,798) {177.167)
{19,967,433) {18,194,414)
(2,541,531 (3,175,304
1,321,596 1,651,158
{1,219,935) {1,524,146)
34,993,652 33,820,479
188,447,081 181,819,233
B0B,699,186 693,691,150
23,774 654 23,153,037
1,020,920,921  B9B,663,420
6,229,564 6,048,920
67,981,851 66,136,458
114,235,666 || 109,633,855
188,447,081 181,819,233
247,385,477 |} 220,709,466
425,709,303 || 266,938,066
80,133,205 |} 149,529,384
31,582,038 33,466,502
17,421,614 16,490,171
5,745,116 5,479,175
441,433 332,386
281,000 296,000
- 450,000
808,699,186 693,691,150
242,669,029 || 144,906,210
193,040,274 122,031,856
425,709,303 266,938,066
77,484,125 55,393,978
2,649,080 94,135,406
80,133,205 148528384




Note {Un-audited) {Audited)
June 30, December 31,
2025 2024
--—-——(Rupees in "000)—--u-
2423 Conunitments in respect of derivatives
Interest cate swaps
Purchase 251 21,805,769 23,054,358
Sale - -
21,805,769 23,054,358
Cross currency swaps
Purchase - -
Sate 251 9,776,269 10,412,144
9,776,269 10,412,144
Total commitments o respact of derivatives 31,582,038 33,466,502
24,24 Commitments in respect of forward lending
Undrawn formal skandby facilities, credit lines and other
commitiments to lend 24241 17,421,614 16,490,171

24,241 These represent commitmanks that are irrevocable because they cannot be withdrawn at the discretion of the Holding Company without the

risk af jncurring significant penalty or expense.

24,25 Other Commitments

A commercial bank an behalf of Alfalah Securities {Private} Limited has given a guarantee of Rs. Nil [December 31, 2024: Rs. 450 wiillien) to
Mational Clearing Company of Paklstan Limited {NCCPL} in respect of margin eligthle securities. The guaraniee facility is for one year and is

securad hy Ist Pari Passu charge on current assets of the subsidiary.

{Un-audited) {Audited)
June 30, December 31,
2025 2024 |
24,3  Other centingent liabilitles - {Rupees in "000)—-—--
243.% (laims agalnst the Bank not acknowledged as debis 23,774,654 23,153,037
These mainly represent caunter claims filed by the borrowers for restricting the Holding Company fram disposai of coilateral assets {such as
hypothecated / mortgaged / pledged assets kepk as security), damage to reputation and cases filed by ex-employees of the Hoiding Company }
for damages. Hased on legal advices and / ar internal assessments, management is confident that the matters will be decided in the Holding |
Company's favour and the possibility of any outcome against the Holding Company is remote and accardingly nic provision has been made In ;
thesa consolldated condensed interim financial statements. |
244  Contingency for tax payable \

There were no tax related contingencies ather than as disclosad in roia 36.1 |
25 DERIVATIVE INSTRUMENTS

Derivatives are a kype of financial contract, the vatue of which is determined by reference to one or more underlying assets or indices. The
majar categories of such contracks include futures, swaps and options. Derivatives alse include structured financial products that have ore or
more characteristlcs of forwards, futures, swaps and options.

251 Product Analysis Tune 30, 2025 (Un-audited) |
Interast Rate Swaps Cross Currency Swaps
No. of Notional ma:‘:e'il;{ t:m No. of Notionat ma:‘:::‘ t:in _
contracts Priocipat g contracts Priacipai g
net net
Counterpartles =000 eeeeeeeea {(Rupees In '000)-—memae:  — {Rupees in *B00}---—---
With Banks for
Hedging px] 21,805,769 1,554,245 - - -
With ather antitles
Market making - - - & 9,776,269 655,536
23 21,805,769 1,554,245 [3 9,776,269 655,536
December 31, 2024 (Audited)
interest Rata Swaps Cross Currency Swaps
No. of Notional ma:::: t:in No. of Notienaj m:::: t:tn .
contracts Principal mg contracts Principal m"
Counterparties emm=m=e={Rupees in "000}) -— «———-{Rupans In ‘DOD)-m—emr=r~
With Banks for
Hedging 7 23,054,358 2172 667 - - -
With other entitlas
Market making - - - 6 160,412,144 BB7,052
27 23,054,358 2,172,667 [ 10,412,144 387,052
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27

28

29

30

MARK-UP/RETURN/INTEREST EARNED

On:

a) Loans and advances

b) Invesiments

¢) Lendings to financial institutions

d) _ Balances with banks / flnanclal institutions

e)  Onsecurities purchased under resale agreements

MARK-UP/RETURN/INTEREST EXPENSED

On:

a) Deposits

b} Borrowings

¢}  Securitles sold under repurchase agreements

d} Subordinated debt

e)  Cost of foreign currency swaps against foreign currency deposits / borrowings
f}  Leased assets

g) Reward points / customer loyalty

FEE & COMMISSION INCOME

Branch banking customer fees

Consumer finance related fees

Card related fees (dabit and credit cards)

Credit related fees

Investment banking fees

Commission on trade

Commission on guarantees

Cammmission on cash management

Commission on remittances including home remittances
Cammission on bantassurance

Card acquiring business

Wealth management fee

Commission on Benazir Income Support Programme (BISP)
Alternative Delivery Channel {ADC) settlement accounts
Brokerage / commission Income

Others

FOREIGN EXCHANGE INCOME

Foreign exchange income
Foreign exchange gain / {loss) related to derivatives

GAIN ON SECURITIES
Realised gain 30.1
Unreatised (loss} / gain ~ measured at FYPL 101

Unrealised gain / {lass) on trading liabilities - net

30.2

{Un-audited)

Half year ended
June 30, June 30,
2025 2024
e eee={REp oS in "000)-mnmmenaa
(Restated)
58,553,231 64,278,940
125,196,772 188,430,668
1,776,555 3,251,077
150,550 270,305
2,721,239 2,299,957
188,398,347 258,530,947
58,836,217 17,998,706
10,148,616 9,749,489
47132511 60,493,416
1,027,076 1,643,707
1,068,066 4,267,313
2,092,293 1,634,163
485,121 230,049
120,789,900 196,016,843
{Un-audited)
Half year ended
June 30, June 30,
2025 2024

e —— ({Rupees In "000)-~-m———

898,512 753,959
396,286 305,671
1,433,013 2,046,083
295107 459,208
230,384 28,620
1,640,455 1,500,094
437,394 373,807
36,433 27,244
204,720 1,501,685
327817 295,548
464,504 855,107
288,958 154,789
149,699 934,549
702,504 654,451
- 15,390
143,563 130,278
7,649,749 10,040,763
5,323,997 6,152,102
2731 {909,231)
5,351,308 5,242,871
8,262,504 2,152,174
(318,701 215,538
62,816 (2,696)
8,005,613 2,365,016
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0.2

32

Realised galn on:

Federal government securities
Shares

Non government debt securlties
Foraeign Securiiies

Met gain / (loss) on financial assets / liabilities measured:

At FVPL
Designated upan initial recognition
Mandatarily measured at FVPL

et gain on financial assets measured at FVOCI - Debt

OTHER INCOME

Rent on property

Gain on sale af property and equipmeni - net
Gain on sale of nan banking assets - net

Profit on termination of keased contracts {ljarah)
Gain on termination of leases

Unrealised gain on advances classified at FVPL
Insurance premium of averseas recovered
Others

OPERATING EXPENSES
Total compensation expense

Property expense

Rates and taxes

Utilittes cost )

Security (including guards})

Repair and maintenance (including janitorial charges)

Depreciation an rlght-of-use assets

Depreciation on non-banking assets acquired in satisfaction of clzims
Depreciation on owned assets

Information technology expenses
Software maintenance

Hardware maintenance
Depreciatian

Amortisation

Network charges

Consultancy and suppoit services

Balarice carried forward

Note

Note

321

{Un-audited)

Half year ended
June 30, June 30,
2025 2024

e {Rupees in '000)-----s-nsunr

s

7,838,557 1,916,514
31,521 59,029
49,930 -
342,436 176,631
8,262,504 2,162,174
2,737,076 834,984
{119,142) 821,439
2,617,534 1,656,423
5,387,685 708,593
8,005,619 2,365,016
{Un-audited)
Half year ended
June 30, June 30,
2025 2024
------------ {Rupees in 'D00)-----—mnmr
{Restated)
2,894 15,466
26,726 61,511
3,368 27,800
3 7
54,117 52,740
56,483 30,724
719,128 -
6,618 1,468
869,337 183,716
23,878,235 18,618,237
92,975 152,586
1,669,958 1,607,534
1,092,907 770,539
1,169,143 913,866
2,235,762 1,688,182
35,535 15,170
642,500 477,243
6,938,780 5,825,120
1,773,976 1,608,559
524,507 369,773
874,908 654,852
199,920 172,601
361,960 402,023
37123 105,561
3,772,354 3,313,369
34,589,409 27,756,726



(Un-audited)

Half year ended
June 30, June 30,
2025 2024
--------- {Rupees in ‘000)---—-—-—-—
. (Restated)

Balance brought forward 34,589,409 27,156,726
Other operating expenses
Oirectors' fees and allowances 76,480 69,600
Fees and allowances te Shariah Board 15311 8,986
Legal and professienal charges 486,809 250,493
Outsourced services costs 836,947 725,674
Travelling and conveyance 1,037,738 727,322
Clearing and custodian charges 120,150 86,201
Depreciation 1,357,067 1,023,432
Training and devefopment 131,415 150,564
Postage and courier charges 232,326 238,708
Communication 1,945,556 1,310,618
Stationary and printing 1,079,345 B70,459
Marketing, advertisement and publivity 9,098,076 2,342,072
Donations 154,201 181,870
Auditars' remuneration 121,426 114,710
Brokerage and commission 809,218 606,897
Entertainment 448 960 403,760
Repairs and maintenance 557,586 445,496
Insurance 1,149,535 1,031,151
Cash Handling charges 1,079,661 993,704
CNIC verification 359,428 256,071
Others 436,292 418,304

21,533 527 12,262,092

56,122,936 40,018,818

321 Total compensation expense
Managerial Remuneration
i} Fined 13,756,491 11,603,067
ii) Vartable:
a) Cash bonus / awards etc. 3,347,227 2,612,847
b) Bonus and awartls in shares etc. 461,143 287,500

Charge for defined benefit plan 480,951 335,649
Contribution to defined contribution plan 560,514 432,505
Medical 1,417,235 1,082,295
Conveyanece 1,613,232 698,694
Staff compensated absences 176,000 105,000
Staff life insurance 86,251 94,907
Staff welfare 34,239 48,325
Club subscription 10,672 2,225
Others - 26,600
Sub-total 21,943,955 17,329,614
Sign-on Bonus 334 39,499
Staff lsans - notional cost 1,746,960 1,249,124
Severance Allowance 153,899 -
Grand Total 23,878,235 18,618,237

33  WORKERS' WELFARE FUND

The Supreme Court of Pakistan vide its order dated November 10, 2016 has held that the amendments made in the law
introduced by the Federal Government through the Finance Act, 2008 for the levy of Workers' Welfare Fund (WWF) on banks
were not lawful. The Federal Board of Revenue has filed review petitions against this order, which are currently pending. A legal
advice was obtained by the Paklstan Banking Association which highlights that consequent to filing of these review petitions, a
risk has risen and the judgment is not conclusive until the review petitions are decided. Accordingly, the amount charged for
WWF since 2008 has not been reversed.
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* Note (Un-audited)

Half year ended
Juna 380, June 30,
2025 2024
mmneme-—w~~{Rupees in "000)——-—---—
OTHER CHARGES
Penalties imposed by the State Bank of Pakistan 9,557 209,515

CREDIT LOSS ALLOWANCE / PROVISIONS / (REVERSALS) AND WRITE OFFS - NET

Reversal of credit loss allowance against cash with treasury banks (3,653) {33,686)
Credit loss allowance against balance with other banks 7.340 5,556
Reversal of credit loss alltowance against lending to financial institutions {219) {12,639)
{Reversal of) / credii loss allowance against diminution in
value of investments 10.4.1 (257,624) (452,169)
Credit loss allowance / provisian against oans & advances it4 913,611 848,645
Credit loss allowance / (reversal of credit loss allowance) againsk other assets 537,467 (208,455)
Credit loss allowance / (reversal of credit loss allowance) against off-balance
sheet abligations 221 119,595 {30,743)
Credit toss allowance / (reversal of other credit loss allowance) / wirite off - net 22,066 (48,458)
Recovery of written off / charged off bad debts (441,938) (300,044
896,645 (231,993)

(Un-audited)

Half year ended
June 30, June 30,
2025 2024
------- (Rupees in '000)------m-—m-
(Restated)

TAXATION
Charge / (reversal) :
Current 21,705,082 22,580,473
Prior years 3,986,399 (54,047)
Deferred {6,687,572) {2,067,109)

18,004,909 20,459,317
a) The income tax assessments of the Holding Company have been finalised upto and including tax year 2024. Ia respect of

b}

c}

tax years 2008, 2014, 2017, 2019 and 2021 to 2024, the tax authority has raised certain issues including default in
payment of WWF, allocation of expenses to dividend and capital gains, dividend income From mutual funds not being
taken under income from business and disailowance of leasehold improvements resuliing in tax demand of Rs. 1,217.274
mitlion (December 31, 2024: Rs. 1,217.274 million) net of relief provided in appeal. The Holding Company has filed an
appeal which is pending before the Tribunal. The management is confident that the matter witl be decided in favour of the
Holding Campany and consequently has not made any provision in this respect.

The Holding Company had rvaceived orders from a provincial tax authority for the periods from July 2011 to December
2020 wherein tax authority demanded sales tax on banking services and penalty amounting to Rs. 763312 million
{excluding default surcharge} by disallowing certain exemptions of sales tax on banking services and allegedly for shori
payment of sales tax. For periods from July 2011 to June 2014, appeals against orders are pending before Commissioner
Appeals whereas fer periods July 2014 to December 2020, Appellate Tribunal has decided the;matters agalnst the Holding
Company. The Holding Company has filed appeals against these orders before Sindh High Cowrt after cansultation wiih
the tax consultant.

The Holding Campany has not made any pravision against these orders and the management Is of the view thai these
matters will be seitled in Holding Company's favour through appellate process.

The Holding Company had received two different orders for the same accounting year 2016 from a tax authority wherein
sales tax, further tax and penalty amounting to Rs. 5.191 million and Rs. 8.601 million {excluding default surcharge) were
demanded allegedly far non-payment of sales tax on certain transactions. Appeals against these orders are pending
before Commissioner Appeals and Appellate Tribunal. ’ ‘




37

371

37.2

A simifar order for the accounting years 2017 and 2018 was issued with tax demand of Rs. 11.536 million {excluding default

surcharge) which is pending befare Commisstoner Appeals.

The Halding Company has not made any provisian against these orders and the management Is of the view that these

matters will be favourably settled through appellate process.

d}  Certain other addbacks made by tax authorities for various assessment years, appeals against which are pending with the
Commissioner of Infand Revenue {Appeals), Appellate Tribunal infand Revenue (ATIR), High Court of Sindh and Supreme

Caurt of Pakistan.

DISCONTINUED OPERATIONS - ALFALAH SECURITIES (PRTVATE} LIMITED

The shareholders of the Holding Company in annual general meeting held on March 20, 2025 approved to sell entire
shareholding in its subsidiary, Alfalah Securities (Private] Limited. The sale transaction was completed during the period in
accordance with the applicable legal and regulatory requirements against a consideration of Rs. 388.732 million.

The assets and [iabilities attributable to discontinued operation as at the disposal date is as follows:

ASSETS

Cash and balances with treasury banks
Balances with other banks
[nvestments .

Advarnces

Property and equipment

Right-of-use asseis

Intangible assets

Other assets

Total assets

LIABILITIES

Borrowings

Lease [iabilities
Other liabilities
Total liabilities

NET ASSETS

Net assets attributable to;
Equity holders of the Holding Company
Non-controlling interest

Lass on derecognitfon of subsidlary attributable te equity holders of the Holding Company
Net assets derecognised
Conslderatlon received against derecagnition of net assets of subsidlary

{Un-audited)
As of
Apri 30, 2025
{Rupees in '000)

115
1,442,462
45,299
135
49,140
32,469
8,543
368,385
1,948,548

300,000
42,920
1,154,563

1,497,483

451,065

431173
19,892

451, 065

431,173
388,732

(42,447)
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Financial performance of the discontinued operation till the date of disposal is as follows:

Mark-up / return / interest earned
Mark-up / return / interest expensed
Net mark-vp / return / Interest Income
NON MARK-UP / INTEREST INCOME
Fee and commission income

Loss on secuiities

Other income
Total non-mark-up / interest income

Total income

NON MARK-UP / INTEREST EXPENSES

Operating expenses

Other charges

Total non-mark-up / interest expenses

Profit before credit loss allowance / provisions

(Reversal of credit loss allowance) / provisions and write offs - net
PROFIT BEFORE TAXATION

Taxation

LOSS AFTER TAXATION

Loss on derecagnition of subsidiary

LOSS AFTER TAXATION FROM DISCONTINUED OPERATIONS

Loss attributable to:

Eguity haolders of the Holding Company
Non-controlling interest

{Un-audited)
From January 01
to April 30, 2025
{Rupees in '000)

33,692
13,823
19,869

145,835
{6,508)

2,355

141,682

161,551

156,626

1,690

158,316
3,235
(4,561)
7,796
48,872
(41,078)
(42,44Y)

(83,511

(81,708}

(1,811)
{83,517)
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40.1

(Un-audited}

Half year ended
June 30, June 30,
2025 2024
wmmmme—=={Rzp@ES it "000)---—nrrerame

BASIC AND DILUTED EARNINGS PER SHARE (Restated)
Attributable to equity holders of the Holding Company

Profit for the period fram continuing operations 15,142,893 21,919,450
Loss for the period from discontinued operations (83,517) -
Profit for the period 15,058,376 21,919,450

-=—==-{Number of shares in '000)—-—-

Weighted average number of ordinary shares 1,577,165 1,577,165
{Rupees}

Basic and diluted earnings per share from continuing operations 9.60 13.90

Basic and diluted loss per share fram discontinued aperations {0.05) -

Basit and diluted earnings per share 9.55 13.50

Diluted earnings per share has not been presented separately as the Holding Company does not have any converiible
instruments in issue.

w

Note (Un-audited)
Half year ended
June 30, June 30,
2025 2024

CASH AND CASH EQUIVALENTS ==—————--(Rupees in '000)-——--------
Cash and balances with treasury banks 7 215,521,599 235,398,616
Balances with other banks 8 17,493,172 17,317 897
Call / clean money lendings g 51,624,880 36,278,623
Borrowings - vthers - {490,062}
Overdrawn nostro accounts 17 (3,655,860} {1,006,648)
Less: Expected credit loss {30,433) {35,901)

280,943 358 287,462,525
FAIR VALUE MEASUREMENTS

Fair value measurement defines falr value as the price that would be received from the sale of an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. The fair value of quoted securities
other than those tlassified as amortised cost, is based an quoted market price. Quoted debt securities classified as amortised
cost are carried at cost. The fair value of unquoted equity securities, other than investments in associates and subsidiary, is
determined on the basis of valuation methodologies. The fair value of unguoted debt securities, fixed term loans, other assats,
ather Habilities, fixed term deposits and borrowings cannot be calculated with sufficient reliability due to the absence of a
current and active market far these assets and liabilities and reliable data regarding market rates for similar instruments.

In the opinion of the management, the fair value of the remaining financial assets and liabtlities are not significantly differant
from their carrying valves since these are either short-term in nature or, in the case of customer loans and deposits, are
frequently repriced.

Fair value of financlai Instruments

The Group measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in
making the measurements:

Levet I: Fair value measurements using quoted prices (unadjusted) in active markets For identical assets or liabilities,

Level 2: Fair value measurements wsing inputs other than quoted prices included within Level I that are observable for the
assets ar liabilities, either directly {i.e. as prices) or indirectly {i.e. derived from prices).

Level 3: Fair value measurements using input for the assets or liabilities that are not based on observable market data (i.e.
unchservable inputs).



The table below analyses financiat instruments measured at the end of the reporting period by the leve! in the fair value hierarchy
into which the fair value measurement is categorised:

June 30, 2025 {Un-audited)

Level I Level 2 Level 3 Total
On balance sheet financial Instruments {Rupees in "'000}
Financial assets - measured at fair value
Investments
- Federal government securities 60,171,844 1,148,619,252 - 1,208,791,096
- Shares - listed caompanies 23,460,923 - - 23,460,823
s - Shares - unlisted companles ~ - 3,399,755 3,399,755
- REIT Fund - listed 1,480,301 - - 1,480,301
- Non-government debi securities 14,750,000 4,129,752 - 18,879,752
- Fareign government securitias - 63,237,720 - 63,237,720
- Foreign equity securities 254,682 - - 254,682
- Fareign preference shares - unlisted - - 567,545 567,545
- Foreign non-government debt securities - 23,338,974 8,033,819 31,372,793
Financial assets - disciosed but not measured at fair value
Investments - amortised cost - 282,053,215 - 282,053,215
Financial assets - measured at fair value
Advances
-~ Laans, cash credits, running finances, etc. - - 2,520,218 2,520,218
Off-balance sheet financial instruments - measured at fair valua
- Forward purchase of foreign exchange - 1,417,928 - 1,417,928
- Forward sale of foreign exchange - (483,371) - (483,371}
- Farward purchase of government securities - (256,351) - (256,351)
- Forward sale of goverament securities - 5,062 - 9,062
- Derivatives purchases - 1,554,245 - 1,554,245
- Derivatives sales - 655,536 - 555,536

Becember 31, 2024 (Audited)

levell Level 2 Level 3 Tetal
On balance sheet financial instruments {Rupees in "000)
Flnancial assets - measured at fair value
Investmenis |
- Federal government securities 67,225,943  1504,470,243 - 1,571,696,186 |
~ Shares - listed companies 18,556,227 - - 18,556,227
- Shares - unlisted companies - - 2,333,188 2,333,188
- Preference shares - unlisted companies - - 00,000 500,000
~ REIT Fund - listed 1,514,982 - - 1,514,982
~ Non-government debt securities 14,991,550 4,473,526 - 19,465,076
- Forelgn government securities - 62,233,161 - 62,233,161
- Foreign equity securities 257,181 - - 257,181
~ Fareign non-government debt securities - 25,193,470 8,315,048 33,508,518
Financial assets « disclosed but not measured at fair value
Investments - amartised cost - 274,074,182 - 274 074,182
Financial assets - measured at falr value
Advances
- Loans, cash credits, running finances, etc. - - 1,413,735 1,413,735
Off-balance sheet financlal instruments - measured at fair value
- Forward purchase of foreign exchange - 1,288,538 - 1,288,538
- Forward sale of fareign exchange - (1,090,874) - (1,090,874)
- Farward purchase of government securities - {12,708) - {12,708)
- Forward sale of government securities - {451,343) - {451,343)
« Derivatives purchases - 2,172,667 - 2,172,667

- Derivatives sales - 887,052 - 887,052
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The Group's policy is to recognise transfers into and out of the different fair value hierarchy levels at the date of the event or
thange in circumstances that caused the transfer, occurred. There were no transfers between levels 1 and 2 during the current
period.

Vatuation technigues used In determination of fair valees:

Fair value of financial assets

{a) Financial Instruments in level 1

Financial instruments incfuded in level 1 comprise of investments in ordinary shares of fisted companies, listed GoP Sukuks and
listed non government debt securities.

(b) Financial Instruments in levef 2

Financial instruments included in level 2 comprise of Market Treasury Bills, Pzkistan Investment Bonds, GoP Sukuks, GoP Euro
Bonds, Overseas Government Sukuks, Overseas Bonds, Term Finance Certificates, and other than Government Sukuks, forward
foreign exchange contracts, Forward government securities contracts, cross curmency swaps and interest rate swaps.,

(¢} Financia! instruments in level 3

Financial instruments inciuded in level 3 comprise of unlisted ordinary shares, unlisted preference shares, redeemable
participating certificates and advances measured at fair value through profit and loss. Valuation techniques are mentioned in the

The fair value of fixed term loans, other assets, other [iabilities, fixed term deposits and borrowings cannot be calculated with
sufficient reliability due to the absence of a current and active market for these assets and Kabilities and reliable data regarding
market rates for similar fostruments.

Fair value of non-financlal assets

Certain categories of property and equipment {land and buildings) and non banking assets acquired in satisfactlon of claims are
carried at revalued amounts (level 3 measurement) deterimined by professional valuers based or their assessment of the market
values as disclosed in notes 12 and 15, The valuations are conducted by the valuation experts appointed by the Group which are

also on the panel of the State Bank of Pakistan.

Valuation techniques

tem Valuatlon approach and Input used

The fair value of MTBs and PIBs are derived using PKRV rates. Floating rate PIBs are revalued
using PKFRY rates. The fair value of GoP sukuks listed on the Pakistan Stock Exchange has been
determined through closing rates of the Pakistan Stock Exchange. The fair value of other GIS are
revalued using PKISRY rates,

Market Treasury Bills (MTB} / Pakistan
Investment Bands (PIB), and GoP Sukuks
{G13) inchrding thelr Forward contracts

Overseas Sukuks, Overseas and GoP Eura The fair value of overseas government sukuks, and overseas bends are determined on the basls of
Bands |price availabfe on Bloomberg.

Investment in sukuks, debt securities (comprising term finance certificates, bonds and any other
security issued by a company or a kody corporate for the purpose of raising funds in the form of
redeemable capital] are valued on the hasis of the rates announced by the Mutual Funds!
Association of Pakistan in accordance with the methodology prescribed by the Securitfes and:
Exchange Cammisstan of Pakistan.

Debt Securltles {TFCs and Sukuk other than
Govarnment)

&

The fair value of investments in listed equity securitles are valued on Ehe basis of closing quated

Ordinary shares - listed market price available at the Pakistan Stock Exchange.

The fair value of investmants in vnlisted equity securitles are valued on the basis of income and

Ordinary shares - unlisted market approach.

Preference shares - unlisted The falr value of investment in unlisted preference shares are valued at market approach.

Fareign preference shares - unlisted The fair value of investment in unlisted preference shares are valved at market approach.

Redeemahile participating certificates The fair value of investment In redeemable participating certificates are valued at net asset value.

Advances The fair value of advancas are valued on the basis of Discounted Cashflow Method {DCF).

Farward foreign exchange contracts ;g; valuation has been determined by interpolating the FX revaluation rates announced by the
Derivatives that are valued using valuatien techriques based on market observable inputs are

Derivatlve instrumenks mainly interest rate swaps and cross currency swaps. The most frequently applied valuation

techniques include forward pricing and swap models using present valve calculations.,




ftem

Valuation approach and input used

Property and equipment and non banking
assets acquirad in satisfaction of claims

The valuation experts used a market based approach {a arrive at the fair value of the Group's
properties. The market approach used prices and ather relevant information generated by market
transactlons involving identical, comparable or simitar properties. These values are adjusted to
reflect the current condition of the properties. The effect of changes in the unobservable inputs
used in the valuations cannot be determined with certainty accardingly a qualitative disclosure of|
sensitivity has not heen presented in these consolidated condensed interim financial statements.

The following table summarises the guantitative information abaut the significant unobservable inputs used in level 3 fair value
measurements of investment and advances, (The valuation technigues are stated above):

Fair value as at| | Fair value as at
Description June 30, 2025 December 31, Um:;:sE:::h!e Discount Rate Re'“::“::‘:‘l:i::: I:’I:ir:ahle
{Un-audited) | |2024 (Audited) " P
aeeeea{flupees in '000}--uanua
. Increase / (decreasa) in discount rate
by A with all other variables held
constant, would (decreass) /
Ordinary shares - unlistad N o Increase the falr value by Rs. 114.540
income appraach) 2,550,451 2,333,188 Discount rate 16.58% - 19.00% million and Rs. 124.822 miilion
{Dacamber 31, 2024: Rs. 90.457
million and Rs. 97.873 million}
raspectively,
Ordinary shares - unfisted Market multiple /
- Not applicable
(market approach) 843,304 tiansaction price Nat applicable Bp .
Fareign preference shares
- unlisted (market 567,545 - Transaction price Mot applicable § |Not appilcable
appreach)
Preference shares - s00.000 | | T £ i Not apslicabl Mok applicable
untisted - 3 ransaction price ot applicable pp
Redeemable participating B,033,819 B,315,048 | | Netassetvalue | [ Mot appticable | |Not applicable
certiflcates
Increase / (dacrease) In discount rate
by 1% with all other variables held
constant, would {decrease} /
ifi i the fair value by Rs. 1.148
Advances classified at 2,520,218 1413735 | | Discount rate | |25.00% - 30.000| |"1CTe52 the Fair value by

FVPL

mililon and Rs. L157 millian
{December 31, 2024: Rs, 14.903
million and Rs, 15.134 miillion)
respeckively.

* There were no significant inter-relationships between unobservable inputs that materially affect fair values.

The following table shows reconciliation of investment and advances level 3 fair value movement:

Opening balance

impact of adoption of IFRS 9
Balance as at January D1 after adopting IFRS 9
Additions / (dispasals) / transfers - nat

Remeasurement recognised in OCl or profit and

loss / adjustments
Closing balance

June 30, 2025 (Un-audited)

Pecember 31, 2024 (Audited)

Investments H Advances Investments || Advances
{Rapees In "000)
11,148,236 1,413,735 6,283,601 1,200,000
761,681 - 2,271,824 122,135
11,809,917 1,413,735 B,555,425 1,322,135
341,621 1,050,000 - -
{250,419) 56,483 2,592,811 91600
12,001,119 2,520,218 11,148,236 1,413,735
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CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement {MCR);
Paid-up capital {net of Jasses)

Capital Adequacy Ratio (CAR):

Eligible Commen Equity Tier 1 (CET I} Capital
Eligible Additional Tier 1 (ADT 1) Capital
Total eligible tier 1 capital

Eligible tfer 2 capital

Total efigible capital (tier 1 + tier 2)

Risk waighted assets (RWAs):
Credit risk
Market risk
Operational risk
Total
\
Comman equity tier 1 eapital adequacy ratio
Tler 1 capital adequacy ratio
Total capital adequacy ratio

{Un-audited} (Audited)
June 30, Becember 31,
2025 2024

E {Rupees In '000)—-—---

15,771,651 15,771,651
154,160,976 146,742,124
13,550,000 13,551,002
167,710,976 160,293,126
40,769,626 44,256,145
208,480,602 204,549,271
911,919,350 859,896,850
42,798,738 47,911,688
243,639,025 243,639,025
1,198,357,113 1,151,447,563
12.86% 12.74%
14.00% 13.92%
17.40% 17.76%

In line with Basel Il capital adequacy guidelines, the following capital requirements are applicable to the Holding Company:

Common Equity Tler 1 Capital Adequacy ratia
Tier 1 Capital Adequacy Ratio
Total Capital Adequacy Ratio

6.00% 6.00%
7.50% 7.50%
11.50% 11.50%

For Capltal adequacy calculation, the Hadling Company has adopted Standardised Approach for credit and market risk related

exposures and Alternate Standardised Approach (ASA} for operational risk.

Leverage Ratio {LR):
Eligible tier-1 capital
Total exposures
Leverage ratic

Liguidity Coverage Ratio {LCR):
Total high quality fiquid assets
Tatal net cash outflow

Liguidity coverage ratio

Net Stable Funding Ratio (NSFR):
Total available stable funding
Total required stable funding

Net stable funding ratic

167,710,976 160,293,126
3,944,856,023 4,077,780,148
4.25% 3.93%
1,040,705,419 1,197,167,258

581,475,008 626,056,805
179% 191%

1,814,073,161 1,690,754,449

1,300,806,884 1,340,9581,500
139% 126%

The Holding Company has opted for transition arrangement to phase in ECL impact as permitted by SBP vide BRRD Circular No.
03 of 2022 dated July 05, 2022. Had the transitional arrangement not applied, CAR and Leverage ratio would have been 17.58%

and 4.19% respectively.
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AFGHANISTAN OPERATIONS

Bank Alfalah maintains a two-branch presence in Afghanistan. The Board and the management of the Halding Campany cantinue
to closely monitor the evolving situaiion in Afghanistan which has been hampered due to the country’s frozen reserves and
uncertainty regarding internationat recagnition which prevent normal flows in and out of Afghanistan. The Holding Company has
taken impairment against net assets where there is an Indication that carrying amount may be higher than its recoverable amount.
The Holding Company remains focused on maintaining its control standards i.e. both onshare and through Head Office oversight.

BANGLADESH OPERATIONS

During the year 2024, a nan-binding indicative offer was received from Bank Asia Limited, Dhaka, Bangladesh ("Bank Asia") to
acguire the Holding Company's Bangladesh Operations (assets and liabilities). tn this regard, the Holding Company was granted an
in-principle approval by the State Bank of Pakistan to facilitate conduct of due diligenice exercise by Bank Asia.

Subsequently, during the period ended June 30, 2025, the Board of Directors of Bank Alfalah Limited (“the Holding Company®) has
accorded its approval to sell the Holding Company’s Bangladesh Operations to Bank Asia subject ta approval of the State Bank of
Pakistan, the Central Bank of Bangladesh, and for any other regulatory and legal compliance and execution of definitive
agreement.

Further, a non-binding offer was also received in year 2024 from Hatton National Bank of Sri Lanka ("HNB") ta acquire the
Holding Company's Bangladesh Operations. However, HNB has decided not to proceed with acquisition.

NON-ADJUSTING EVENT

The Board of Directors of the Holding Company in its meeting held on July 31, 2025 has declared an interim cash dividend of 25%
i.e. Rs. 2.5 per share for the quarter ended June 30, 2025 (lune 30, 2024: Rs. 2.0 per share i.e, 20%)]. These consolidated
condensed interlm financial statements do not nclude the effect of this appropriation which will be accounted for subsequent to
the periad end. The Board of the Hatding Company had earlier declared an interim cash dividend bringing the total cash dividend
for the half year ended June 30, 2025 to Rs. 5.0 per share {June 30, 2024: Rs. 4.0 per share}.

DATE OF AUTHORISATION

These consolidated condensed interim financial statements were authorised for issue on July 31, 2025 by the Board of Directors
of ihe Halding Compamy.

GENERAL

Comparative irIformatiun has been re-classified, re-arranged, restated or additionally incorporated in these consolidated
condensed interim financial statements, wherever necessary to facilitate comparison.

The effects of reclassification, rearrangement in the comparative information presented in these consolidated condensed interim
financial statements are as follows:

Description of item  Nature (Rupees in From To
‘0oo}

Agent commission Expense 337,992 Cammission on Benazir Income Brokerage and commission

Support Programme (BISP)
Verification cost Expense 84,793 (Commission on Benazir ncome CNIC verification

Support Programme (BISF)
Optional issuer fee Incame 383,464 Foreign exchange income Card related fees (debit and credit cards)
Canversion fea Expense 170,947  Foreign exchange income Card related fees (debit and credit cards)
Conversion fee Expense 119,570  Foreign exchange income Card acquiring business

The effacts of restatement due to adoption of IFRS 9 is mentioned in note 4.1.1 of these consolidated condensed interim financial
statements.

President & Chief Executive Officer Chief FInancial Officer Director Direckor Director



